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School Mission/ Vision

Dr. J Michael McGrath Elementary School Mission Statement
The mission of Dr. J. Michael McGrath Elementary School is to create an environment that ensures
successful learning for all students. We do this by focusing on state content standards, tailoring
instruction to each student’s instructional level, and providing comprehensive support to challenge our
students to reach their academic potential. We do this so that our students become positive contributors
to their community, now and in the future.
Every Student Matters, Every Moment Counts

McGrath Elementary Staff Collective Commitments
2019-2020
In order to honor and advance our shared purpose, vision and goals, we pledge to honor the following
collective commitments. We will:
● Identify and teach agreed-upon priority standards and break them down into learning targets
(written in student friendly language), adhere to curriculum pacing established by the team and
help our students discover what they can do with that knowledge.
● Create both common formative and summative assessments and administer them according to
the team’s agreed upon timeline.
● Use the results from our common assessments to improve our individual and collective
practice and to meet the extension and intervention needs of our students.
● Contribute to an effective system of intervention and extension opportunities for all.
● Be positive contributing members of the school wide team as we work interdependently using
common language to achieve shared goals and demonstrate mutual accountability.
● Engage in open frequent two-way communication among all stakeholders, provide families
with ongoing information about their children, and offer specific ideas and materials to help
families become full partners in the ongoing education of their children.
● Embrace shared responsibilities and help others grow in their leadership responsibilities.
● Contribute to a culture of celebration by acknowledging the efforts and achievements of our
students and colleagues as we continually strive for even greater success.
● Agree to common behavioral expectations, model and teach behavior, and consistently
reinforce our expectations.
● Consider all points of view and come to our work each day as the best versions of ourselves.
● Honor the individual and unique qualities of our students and at the same time not use their
uniqueness to label them.
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School Profile/Context/Demographics
Dr. J. Michael McGrath Elementary School is one of ten schools in the Newhall School District. It is
located in the Santa Clarita Valley north of Los Angeles. McGrath consists of a core building housing
the library, multi-purpose room, and school offices; three two-story classroom buildings connected by
walkways surrounding the core building; four portable classrooms; a kindergarten building; and a
preschool facility.
For the 19-20 school year, McGrath Elementary School staff will include:
Administration
Office Staff

Classroom Teachers

Intervention Staff

Special Education Staff

Other Support Staff

●
●
●
●
●
●
●
●

1 Principal – Full Time
1 Assistant Principal – Full Time
1 Office Manager – Full Time
1 Office Assistant II – Full Time
1 Office Assistant I - Part Time
1 Community Liaison- Full Time
1 Health Assistant- Part Time
1 Production Assistant- Full Time

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

22 General Education Teachers
2 Special Education Class Teachers
3 Itinerant Orchestra Teachers – 1 day per week
1 Itinerant Art Teacher – 1 day per week
1 Full Time Tier II/Tier III Intervention Teacher
1 (.80) Teacher on Special Assignment Tier II/Tier III
Intervention Teacher
2 (.47) Tier II/Tier III Intervention Teachers
4 Curriculum Specialists – Part Time
3 Behavior Support Specialists
1 Psychologist – Full Time
1 Resource Specialist – Full Time
1 (.50) Resource Specialist
1 Speech and Language Pathologist – Full Time
1 (.50) Speech and Language Pathologist
1 Itinerant Occupational Therapist
1 Itinerant Adaptive Physical Education Teacher
4 Instructional Assistants – Part Time

●
●
●
●
●
●
●
●
●
●

1 Counselor – Full Time
1 (.50) Social Worker
1 English Learner Accountability Assistant – Part Time
1 Library/Media Technician
1 Support Specialist – Science
1 Support Technician – Technology, Part Time
8 Safety Supervisors
1 Day Custodian
2 Night Custodians
4 Cafeteria Staff
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Kindergarten through third grade have reduced class sizes with an average class size of 24. A State
preschool program operates in its own building on campus. The preschool program has both
morning and afternoon sessions. McGrath receives federal funds in addition to our state funding
allocated by the District. All funding sources are incorporated into the Single Plan for Student
Achievement (SPSA) and overseen by the School Site Council. These funding sources support the
Single Plan’s academic improvement goals. All students in TK-6 who are at-risk or in need of
supports and/or intervention have access to the programs funded with federal money.
The school serves a residential population in the Newhall community. Housing in the community is
primarily apartments, condominiums, and mobile homes. There are approximately 150 single family
homes within our attendance boundaries. Our anticipated enrollment for 2019-20 has dropped from
650 to 560 in general education. The special education program is anticipated to serve 16 students.
We have a transient student population due to the dense housing in our attendance boundaries. The
school's English Learner (EL) population represents 41% of the total student body; the socioeconomically disadvantaged population represents 88% of the total school population, and the
students with disabilities population represents 13% of the school population.

McGrath Demographic Data
18-19

17-18

16-17

15-16

Students Enrolling After the First Day of School

49

52

50

110

Students Un-Enrolling After the First Day of School

53

46

70

49

Students on Residency Affidavits

70

107

82

-

Socially Economically Disadvantaged Students

88%

86%

91%

89%

English Learner Students

41%

39.4%

51%

53%

Students with Disabilities

13%

10%

11%

15%

To meet the varied academic, social and emotional needs of all of our students, McGrath Elementary
hosts specialized school programs for its students including:
● Gifted and Talented Education (GATE)
● Response to Intervention (RTI)
● ASES grant funded After School Program (RISE)
● After School Academy (ASA)
● Before School Academy (BSA)
● Grade level Homework Clubs
● School-wide technology initiatives including NSD Home Connect
● Counseling services and social skills groups
● Positive Behavior Intervention Support program which includes
○ A school wide conflict resolution program
○ Kelso's Choices,
5

○
○
○
○

A theme of the month that promotes a good character
Student Valet
Awards for attendance and academic achievement
Student Council based on Capturing Kids Hearts Leadership Program

At our school, our community comes together so that students achieve success every day. We
provide a safe environment for our students to thrive and reach their potential.
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To support our programs at McGrath, we build capacity within our staff and as a result, we have many
leadership teams on campus to support continued staff and student growth. The Grade Level Team
Leaders (TL), Response to Intervention Team (RTI), Instructional Leadership Team (ILT), Positive
Behavior Intervention and Support Team (PBIS), and English Learner Teacher Lead, are committed
to working together to examine student academic, social and emotional performance and data. The
results of those analyses inform teaching and support programs and practices to eliminate
achievement gaps or extend learning. Trends from current data also dictate the focus of future
professional development for teachers.
In addition, our school’s child-centered environment is conducive to learning and achievement and
continues to welcome students, parents and community members. The spirit on campus is inclusive
and students are eager to share their school life with those important to them and those who reach
out to support them. Relatives of children volunteer in our classrooms and production center and
serve on our Parent Teacher Association (PTA), our School Site Council (SSC) and our English
Learner Advisory Committee (ELAC). We include parents in school events like the Welcome to
McGrath Orientation, PBIS Assemblies, Parent Education Nights, the annual 6 th grade softball game,
field trips, the annual Kindergarten Halloween Parade and Volunteer Appreciation Brunch. We also
partner with the community.
o The City of Santa Clarita provides Family Movie Nights for our families.
o College of the Canyons Performing Arts Center (COC PAC) provides “bus-in” field
trips and workshops
o SCV Education Foundation provides the Bag of Books program as well as Read
with Me! volunteers who support reading in classrooms and tutor students on
campus
o Costco donates backpacks to support our children’s education
o Neuma Church provides Back-to-School clothing as well as volunteers to support
student learning and enrichment
o Assistance League of Santa Clarita Valley provides clothing to our students
through Operation School Bell
o Real Life/Vida Real/Savia Outreach provides backpacks and school supplies for
our students and bicycles and helmets for the holidays.
o Other McGrath community supporters include:
-

City of Santa Clarita Library, Community Center and Homework Help Center
The Boys and Girls Club
Santa Clarita Valley YMCA
Samuel Dixon Health Center
Santa Clarita Soccer Center
Girl Scouts of Greater Los Angeles
Boy Scouts
Child and Family Center
Placerita Canyon Nature Center
William S. Hart Museum
Santa Clarita Valley School Food Services Agency
SCV Sheriff’s Department
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These efforts have resulted in McGrath receiving the Title I Achieving Schools Award six years in a
row from 2008 – 2013. The school has also been named a California Business for Education Honor
Roll School six years in a row, 2009 – 2014. McGrath was designated a California Distinguished
School in the Spring of 2010 for its outstanding academic achievement and for closing the
achievement gap for all significant student groups. McGrath School received the highest national
award when it was designated as a National Blue Ribbon School for the 2010/2011 school-year. Only
four schools in Los Angeles County and 21 schools in California received this notable honor that year.
In the 2018-2019 school year, McGrath Elementary school was honored as a Top Los Angeles
County Public School for Underserved Students in the area of English Language Arts. The school
community is proud to be a part of a long tradition of excellence in the Newhall School District.
Students at McGrath Elementary School are recognized for academic and social growth as well as
demonstrations of good character. “Shout Outs,” “Pawsitive” Calls Home, and the “Paw Print” store
occur weekly while Attendance, Character and Academic Awards are given every trimester. Students
practice positive expectations to support the 3 “Bs,” Be Safe, Be Respectful and Be Responsible.
Celebrating success for students and staff are an important part of the McGrath Proud tradition.
One of the ways that we continue to measure our school’s performance is through the California
School Dashboard (caschooldashboard.org). The Dashboard is an online tool that shows how local
educational agencies and schools are performing on the state and local indicators included in
California's school accountability system. California's new school accountability system provides a
more complete picture of how schools are meeting the needs of all students. There are three
important advantages to California's new approach:
●
●
●

More than a single number: The multiple measures of student success define a quality
education more broadly than a single test score.
Equity: There is an increased focus on identifying and addressing disparities among student
groups
Support for Local Decision Making: State accountability tools provide information to support
local planning process around improving student performance.

The state indicators are based on data that is collected consistently across the state from districts
through the California Longitudinal Pupil Achievement Data System (CALPADS) and testing vendors.
The state indicators that are measured for elementary schools are:
●
●
●

Academic Indicator (reported separately for English language arts/literacy and mathematics
assessments)
English Learner Progress
Suspension Rate
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There are five performance levels to indicate a school’s performance in each of the state indicators.
Schools strive to be in the green and blue performance levels. The following data is from McGrath’s
Fall 2018 Dashboard Report:
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Throughout this document, you will note areas of success that we have experienced at each grade
level and will continue for the 2019-20 school year. We have also set improvement goals defining the
strategies we will implement to meet our grade level goals for 2019-20. In addition, our suspension
rate increased slightly. School climate and its impact on suspension rate will be addressed as well.
We know that students are more successful when they have the support that they need at school to
both be safe and to feel safe and when expectations for behavior are clear.
School Site Council Involvement in Developing the Single Plan
The School Site Council (SSC) is an advisory committee made up of parents, teachers, school staff
and the principal. The teachers, school staff and parents are elected by their peers to serve two year
terms. The Council is equally represented by parents and school staff. It meets monthly to review
and evaluate school programs and budgets. Council members work collaboratively to create and
monitor McGrath’s Single Plan for School Improvement. Although meetings are open to the public,
only members have voting rights.
The School Site Council oversees the Single Plan for Student Achievement (SPSA) including all
budgets. Since the SPSA includes the goals for the entire school year, the SSC looks at data, gives
input and shares ideas in how to implement each goal. It also assists in editing the SPSA document,
approves the plan and recommends the SPSA to the Newhall School District Governing Board.
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English Learner Advisory Committee Involvement in Developing the Single Plan
The English Learner Advisory Committee (ELAC) is comprised of parents and guardians, and school
staff, as well as community members. The committee elects members to serve on the School Site
Council and District English Learner Advisory Committee (DELAC). This committee partners with
school administration and staff members to provide insight on programs and services available to the
English Learner community, as well as assistance with the annual assessment of the English
Learners at McGrath. In addition, the ELAC provides support services for McGrath English Learners
and their families. McGrath’s ELAC will meet a minimum of four times during the school year to
discuss the English Language Proficiency Assessment for California (ELPAC) results and CAASPP
testing as well as how to develop literacy and language in the home, review content standards and
resources for use at home, and review the reclassification process. Families will also be encouraged
to participate in the three DELAC events focusing on science, art and cooking.

McGrath Elementary School Demographics 2014-2019
Ethnicity
White, not Hispanic
Hispanic
Filipino
African American

14/15

15/16

16/17

17/18

18/19

14/15

15/16

16/17

17/18

18/19

62
576
20
30

53
595
19
33

39
568
21
36

34
558
16
33

32
570
24
30

8.7%
80.7%
2.8%
4.2%

7.3%
82.1%
2.6%
4.6%

5.5%
80.8%
3%
5.1%

5%
81.6%
2.3%
4.8%

4.7%
82.8%
3.5%
4.4%

3

4

12

17

15

%

.6%

1.7%

2.5%

2.2%

Two or More Races,
Not Hispanic
American
Indian/Alaska Native
Asian

3

3

2

4

2

.4%

4%

.3%

.6%

.3%

18

16

20

19

14

2.5%

2.2%

2.8%

2.8%

2%

Economically
Disadvantaged

627

636

587

578

602

87.8%

87.7%

83.5%

84.5%

87.5%

Students with
Disabilities

72

77

63

64

90

10.1%

10.6%

9%

9.4%

13.1%

395

387

356

291

281

55.3%

53.4%

50.6%

42.5%

4

23

24

23

24

-

-

-

-

40.8%
-

-

-

-

-

English Learners
Average Class Size
(Primary)
Average Class Size
(Upper Grade)

30

28

31

30

30

Information Source: Dataquest
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Executive Summary
At McGrath Elementary School, our culture reflects our belief that Every Student Matters and Every
Moment Counts. Our Collective Commitments outline our belief in the achievement of all of our
students and our plan to all work together to ensure that each student has what is needed to achieve
success emotionally, socially and academically. We foster a culture of inquiry and learning for not
only students, but also for teachers and parents as well. We believe that if we are all in this endeavor
together and as a collaborative team, our goal of eliminating the achievement gap will be met.
As a Professional Learning Community (PLC), the staff at McGrath has committed to refining our
teaching practices in Tier I, Tier II and Tier III English Language Arts (ELA) and Math instruction. We
have committed to implementing the NSD Core Instructional Best Practices in ELA and Math, daily
Designated English Language Development (ELD), daily Response to Intervention (RTI) as well as
the District adopted best practices and strategies. During the 18-19 school year, we implemented
several instructional components that will, over time, result in the elimination of the achievement gap.
Our Instructional Leadership Team (ILT) was established over the summer of 2018 and is comprised
of four classroom teachers and administration. The team has participated in professional
development from Sarah Schuhl, a consultant with Solution Tree, and Patty Maxfield from the Center
for Educational Leadership (CEL). With the support of our Response to Intervention (RTI) Team,
Instructional Leadership Team (ILT) as well as Grade Level Team Leaders (TL), we have the teacher
leadership and structures in place for the 2019-2020 school year.
In addition, Newhall School District site and district administrators have completed the third year of
work with the Center for Educational Leadership (CEL) out of the University of Washington that
includes identifying data-driven areas of focus, facilitating meaningful observational cycles, and
reinforcing the implementation of best practices as measured by the CEL 5D rubric. We continue to
be engaged in work to improve our practice as instructional leaders by using data to identify
“problems of practice”, participating in meaningful observation and feedback cycles with teachers,
and providing professional development to staff to reinforce best teaching practices of the CEL 5
Dimensions of Teaching and Learning instructional framework.
For the coming year, our focus will remain on using clear instructional targets within quality core
instructional blocks and focusing on student engagement. These core blocks are based on the
standards with clear success criteria and frequent progress monitoring to ensure that we know each
student’s strengths and areas of need and then adjust our instructional practices to ensure academic
success and eliminate the achievement gap. We believe that in order to meet the diverse needs of
our students, we must continuously reflect on our practice as educators. Both teachers and
administrators will continue to engage in training and reflection throughout the 2019-2020 school
year. The work of instructional leaders is to ensure that every student receives the highest quality
instruction each day. Doing so requires that instructional leaders lead for the improvement of the
quality of teaching and for the improvement of student learning. On June 19th and 20th of 2018,
sixteen teachers and administrators attended the two-day Professional Learning Community (PLC)
Institute with Sarah Schuhl. During this conference, our staff received training to address the four
critical questions of a professional collaborative team. The week of June 17 through 21, staff focused
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on the essential standards for grade levels, analyzed CAASPP data, completed success criteria
analysis and vertical articulation to better align instruction. The week focused on our mission, team
building and curriculum refinement.
For the 19-20 school year, a master school schedule has been developed to maximize core
instructional time. Within that schedule, there will also be a grade level 30-minute block of time from
8:30 a.m. to 9:00 a.m. school-wide and every day to provide our English Learners with Designated
English language development. We have two part-time teachers on special assignment (TOSAs) as
well as four reading language arts/math curriculum specialists to support students during Tier II and
Tier III instruction in the classroom along with our site resource teacher. Administrators and teachers,
along with the Instructional Leadership and RtI teams, will continuously analyze student growth and
areas of need within our professional learning community. We believe that with the implementation of
strong core instruction (as outlined by the District’s Core Instructional Best Practices in ELA and
Math), effective and targeted intervention cycles based on data (RTI), “What I Need” (WIN) cycles,
and designated English language development, all students will reach their full academic potential.
We have looked at our significant student groups and made goals at each grade level to move
students currently not meeting standards and moving students currently nearly meeting standards
towards proficiency.
School Improvement Initiatives for Academic Achievement:
To accomplish all of our goals, we will need to answer four critical PLC questions:
● What do we expect students to learn?
● How will we know students have learned it?
● What will we do when students do not learn?
● What will we do for students that already understand it?
These questions will be the guide for our Summer Institute, taking place from June 17-21, 2019.
During this week of planning, grade level teams will focus on vertical and horizontal articulation based
on their grade level essential standards. Teams will map the standards and plan instruction. These
standards will guide the additional support during WIN and RTI instruction.
In addition, year-round coaching through NSD professional development programs and CEL Areas of
Focus, will spark Professional Learning Communities (PLC) professional development goals and
accountability for all grade level teams based on the following teaching strategies and practices:
● Implementation of NSD Core Instructional Best Teaching Practices for ELA and Math utilizing
the Bridges/College Preparatory Math (CPM) curriculum adoption for Math K-6, Benchmark
Advance curriculum adoption for K-6 in ELA and Ready to Advance curriculum adoption for TK
for both ELA and Math.
● Work with NSD ELA/ELD Coaches to support grade level teaching of essential standards,
pacing and defining of proficiency to ensure learning targets and objectives align to grade level
Common Core State Standards.
13

● Work with NSD Science TOSAs to support Next Generation Science Standards (NGSS),
Cross-Cutting Concepts and Science and Engineering Practices implementation with students
and integration of StemScopes and Mystery Science.
● Utilize Benchmark Advance baseline screeners and CAASPP Interim assessment as well as
Bridges Baseline assessments to universally screen all students in fluency, phonemic
awareness and reading comprehension in ELA and math fluency, number sense and
conceptual understanding in math at the start of the year to establish a baseline level for all
students. Use that data to intervene, remediate, front load and re-teach students as needed at
all grade levels.
● Student academic discourse to clarify, summarize, explore & expand concepts and learnings in
all curricular areas and specifically Number Talks in math and partner talk in all curricular
areas.
● Use of both Designated and Integrated English Language Development to provide
contextualized language support in ELA for all English Learners as well as in all curricular
areas.
● Use of ELA/ELD Framework proficiency level descriptors and best practices to improve
designated and integrated English Language Development to support our English Learner
students.
● Vocabulary development aimed at previewing, building background, & embedding context
clues.
● Pre-reading, reading, and after reading comprehension strategies.
● Use of Project GLAD & Depth and Complexity Icons in instruction and student practice.
● Embedding California Assessment of Student Performance and Progress (CAASPP) Claims
and Targets into student practice and instruction.
● Use of Thinking Maps to build note-taking skills and to assist students in identifying
cause/effect relationships; comparing texts on similar topics; making inferences; and
categorizing and classifying information.
● Use of Daily 5/CAFE structures to provide small group instruction to assess, instruct and
monitor student progress in reading/language arts/writing while building stamina and purpose
● Use of small group instruction to assess, instruct & monitor student progress in math while
building fluency, duration and frequency of practice and opportunities for technology use in
math.
● Follow the District’s Coherent Writing Program focusing on Constructed Response and Brief
Writes as well as the grade level writing genres.
● Create cycles of instruction including pre/post assessments, Common Formative Assessments
(CFAs), and exit tickets and planned re-teaching/spiraling/enrichment
● Planning for Common Core math units and lessons; creating anchor charts and graphic
organizers to use in math; creating "I can" statements student progress rubrics and embedding
mathematical practices within units and lessons.
● Use learning walks and lesson studies to learn best practices and lesson delivery from
classroom to classroom, ensuring the highest outcomes for all students.
● Continued use of technology (DreamBox, Benchmark Advance, Type to Learn 4, Raz Kids,
StemScopes, Socrative, Padlet, Notability) and technology based lessons.

14

● Continue with the use of Sports, Play, and Active Recreation for Kids (SPARK) Physical
Education Program in kindergarten through grade six to support the California PE framework.
In addition, utilize GoNoodle, Fitness & Fluency, and LearnZillion to ensure 200 minutes of PE
every ten days and move students towards mastery of 5th Grade California Physical Fitness
Test (FITNESSGRAM) benchmarks.
● Continue providing the College of the Canyons English as A Second Language courses at
McGrath to support parents with language acquisition and provide educational models for
students.
School Improvement Initiatives for Non-Academic Achievement:
At McGrath Elementary School, along with the District, we are refining our historic culture of
collaboration around our new measures of school success as defined by the Local Control
Accountability Plan (LCAP). McGrath’s goals include:
● Increased parent participation in our English Learner Advisory Committee (ELAC) to support
the parents of our English Learner students.
● Increased parent involvement in our Parent Teacher Association (PTA), classrooms, the
production center, school-wide events, fundraisers and District events.
● Increased parent participation in NSD Events such as the Parent Summit and LCAP
Stakeholder Meetings.
● Increased participation in School Site Council (SSC).
● Increased participation in creation of the LCAP and related stakeholder meetings.
● Increased student attendance and decrease of percentage of tardies and daily early student
withdrawal.
● Reduction in the number of annual suspensions.
● Improvement of our school-wide expectations, Positive Behavioral Intervention, and Supports
(PBIS).
● Improved school-to-home communication through use of the Community Liaison and McGrath
Events Community Board, the McGrath Elementary School website, Blackboard Connect
messaging, McGrath Elementary School monthly newsletter and calendar, and the new site
marquees located near the entrance to the school and the valet loop.
● Use Community Liaison and Social Worker to provide services, resources, information and
support to our families, strengthening the link between McGrath and the community at large.
● Increased support from community partners such as the City of Santa Clarita, the Assistance
League of Santa Clarita, College of the Canyons Performing Arts Center, COSTCO, SCV
Education Foundation, Neuma Church, and First Tee Golf.
● Increased student connectedness to school through programs such as: Student Council,
Capturing Kids Hearts Leadership Program, STAR Students and Student Valet.
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Reference of Acronyms
Within education, there are countless numbers of acronyms to provide a “short hand” for commonly
used words and phrases. Listed below are the common acronyms, which will be used throughout this
document.
CAASPP

California Assessment of Student Performance and Progress

CFA

Common Formative Assessment

CS

Curriculum Specialist

EL

English Learner

ELA

English Language Arts

ELD

English Language Development

ELPAC

English Language Proficiency Assessments for California

EO

English Only

GATE

Gifted and Talented Education

GLAD

Guided Language Acquisition and Development

GR

Grade

IAB

Interim Assessment Block

IEP
ICA
ILP

Individualized Educational Plan
Interim Comprehensive Assessment
Individualized Learning Plan

ILT

Instructional Leadership Team

PLC

Professional Learning Community

RACE

ELA: Restate the Question, Answer the Question, Cite Evidence,
Explain the Answer
Math: Read and Restate, Assemble a Model, Calculate Your
Answer, and Elaborate

RFEP

Reclassified Fluent English Proficient

RTI

Response to Intervention

Tier I

Core Instruction

Tier II

Intervention

Tier III

Significant Intervention

TOSA

Teacher on Special Assignment

WIN

What I Need time
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McGrath Elementary School
Grade K 2019-2020
ELA Plan
ANALYSIS of 18-19 Plan

2018-19
Expected Outcome

2018-19
Actual Outcome

75%

67%

GOAL:
Students will meet or exceed
proficiency on Tri 3 Interim 3
Benchmark Assessment.
Basis for Goal: Why this one over
others?

This assessment is based on all the foundational skills for reading
grade level standards and overall readiness for grade 1.

2018-2019 DATA: PERCENT PROFICIENT
#

Tri 1
Interim 1

Tri 2
Interim 2

Tri 3
Interim 3

Opinion
Writing

Informational
Writing

Narrative
Writing

All

66

76.6%

89.39%

65.68%

68.75%

78.46%

68.66%

White

2

100%

50%

0%

0%

0%

50%

African American

6

80%

83.33%

83.34%

66.67%

100%

66.67%

Hispanic

55

76.92%

90.75%

64.82%

69.23%

78.85%

68.53%

Asian

4

0%

100%

80%

100%

83.33%

80%

EL

24

63.16%

83.34%

56.45%

60.87%

72.73%

67.39%

EO

42

57.14%

92.85%

70.45%

71.4%

81.39%

70.27%

Students with
Disabilities

7

63%

77.77%

72.73%

60%

80%

63.64%

Student Group

AREAS of SUCCESS
●
●
●
●
●
●

Used our 8 priority ELA standards to guide instruction
Used ELA priority standards to work with NSD ELA/ELD Coaches to build a proficiency map
Worked with ELA Coach consistently to develop 5 Benchmark Advance Units
Aligned assessments to proficiency maps in ELA
Collaborated with Curriculum Specialists to plan instruction to meet all students’ needs using the
Benchmark Intervention resource and other supplemental intervention resources
Teachers, along with the support of Curriculum Specialists, were critical to helping students succeed
and work in areas that need growth
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●
●
●
●
●
●
●
●
●
●
●
●
●
●

Used research-based guided reading resources to support word work with letter tiles, magnet letters,
playdoh, whiteboards, dictation, etc.
Students proficiency for Interim 2 was close to 90%
Committed to the agreed-upon NSD Core Instruction best practices
Committed ourselves to ongoing data analysis in PLC meetings
Data was logged and tracked in a living document. The ongoing analysis of student group data from
district assessments helped identify areas of success and areas of need
Teachers took on a shared responsibility to meet all students’ needs
SDC class Kindergarten student mainstreamed during the school year
Team used the site agreed upon PLC agenda/minutes throughout the school year
EO & EL students scored above 80% on Interim 2
Almost all students showed growth on Informational Writing compared to Opinion Writing
Used purposeful and strategic student-to-student talk with sentence frames
RTI for Tier III students increased letter name and sound recognition, leading to more students
blending CVC words by Tri 3, and reading and writing CVC words by the end of the year
Designated ELD instruction 5 times a week, 30 minutes a day
Percent proficient increased from ‘17-’18 to ‘18-’19 school year in all areas. Percent proficient
increased significantly for Interim 2 and 3.

AREAS of GROWTH
●
●
●
●

Opinion Writing: Give students opportunities throughout the year to work on opinion writing, with a
gradual release of responsibility from stating an opinion & drawing a picture, to shared writing, and
ultimately to independent writing.
Continue use of decodable readers to help build fluency
Continue integrated ELD supports and designated ELD time to help increase student participation
and engagement, further develop students’ listening and speaking skills, and ultimately transfer this
learning to students’ reading and writing
Work with ELA Coach to incorporate Benchmark Advance writing lessons to support district writing
program
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2018-2019 PLAN
PLANNED
STRATEGIES

Work with NSD ELA/ELD
coach to develop an ELA
proficiency map based on 8
priority standards for ELA
Work with NSD ELA/ELD
coach in the 18-19 school
year to develop unit plans
for BA units
Work with NSD ELA/ELD
coach to add specific
writing prompts to the
writing curriculum map,
especially opinion writing
(ie. apples: draw a picture
of your favorite type of
apple; students draw & tell
their sentence); prompts will
increase in difficulty level in
each unit to prepare
students for opinion
formative in Trimester 2
Utilize small, guided
reading groups and 1:1
conferring to deliver
targeted and differentiated
instruction to all students
Use Curriculum Specialists
for ELD and RTI support
Provide students
opportunities to engage in
student-to-student talk
using differentiated
sentence frames across the
curriculum
Collaborate in PLC
meetings, taking on a
shared responsibility to
meet all students’ needs by
analyzing formative student
data, while responding to at
least one of the four critical
questions

ACTUAL
STRATEGIES

PROPOSED
EXPENDITURES
(Site / LCAP)

Utilized our proficiency map
to guide targeted instruction
around our grade level
priority standards for ELA

Certificated salary and benefits
RtI teachers, Classified salary
and benefits Curriculum
Specialists Language Arts and
Math, Guest Teacher (teacher
release time), Teacher Extra
Hourly, Instructional Support
Materials, Instructional Support
Technology, Software
Licenses, Technology
Replacement

Worked with NSD ELA/ELD
coach in the 18-19 school
year to develop unit plans
for BA units
Worked with NSD ELA/ELD
coach on remaining BA
units
Worked with NSD ELA/ELD
coach to add writing
prompts to the writing
curriculum map, which
increased in their level of
difficulty over the course of
the year to prepare
students for writing
assessments in Trimesters
2 and 3
Utilized small, guided
reading groups and 1:1
conferring to deliver
targeted and differentiated
instruction to all students
Used Curriculum
Specialists for ELD and RTI
support
Used story-maps, graphic
organizers, and thinking
maps to scaffold and
support writing instruction
Provided students
opportunities across the
curriculum to engage in
student-to-student talk
using differentiated
sentence frames

Certificated salary and
benefits RtI Teachers (5% of
TOSA - $4,174.55
salary/$854.95 benefits – Title
1; 5% of RtI FTE - $2,387.27
salary/$754.53 benefits – Title
I; 5% of (2) RtI .47 - $3,257.87
salary/$581.37 benefits – Title
I)
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math (5% of (3) $1,819.89
salary/$130.40 benefits – Title
I)
Guest Teachers (Teacher
release time for professional
development and planning)
$333.33 - Title I
Teacher Extra Hourly (After
School Academy for Title I and
EL Students) $300 – Title I;
$212.50 – Title III
Instructional Support
Materials (Paper, pencils, and
other basic supplies to support
student learning) $562.50 Title I

Provided students with daily
writing opportunities
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ACTUAL EXPENDITURES

Certificated salary and benefits
RtI teachers, Classified salary
and benefits Curriculum
Specialists Language Arts and
Math, Guest Teacher (teacher
release time), Teacher Extra
Hourly, Instructional Support
Materials, Instructional Support
Technology, Software Licenses,
Technology Replacement
Certificated salary and benefits
RtI Teachers (5% of TOSA $4,174.55 salary/$854.95
benefits – Title 1; 5% of RtI FTE $2,387.27 salary/$754.53
benefits – Title I; 5% of (2) RtI .47
- $3,257.87 salary/$581.37
benefits – Title I)
Classified salary and benefits
Curriculum Specialists
Language Arts and Math (5% of
(3) $1,819.89 salary/$130.40
benefits – Title I)
Coaches Patty Maxfield and
Barbara Wagner $4,150.00
Summer Institute Teacher Extra
Hourly $2,000 Title I
Guest Teachers (Teacher
release time for professional
development and planning)
$3,125. - Title I - rollover funds
utilized
Teacher Extra Hourly (After
School Academy for Title I and
EL Students) $300 – Title I;
$212.50 – Title III
Instructional Support Materials
(Paper, pencils, and other basic

Collaborated in PLC
meetings, taking on a
shared responsibility to
meet all students’ needs by
analyzing formative student
data, while responding to at
least one of the four critical
questions

Instructional Support
Technology ( 2% of Copier
lease and toner to run
additional materials to support
student learning) $186.95 Title
I
Software Licenses (12% of
School-wide license for ESGI $71.52 – Title I
Technology Replacement
(Funding set aside for
Technology Replacement)
$500 – Title I
Funding Sources
LCFF
Title I: $ 15,915.13
Title III: $ 212.50

supplies to support student
learning) $562.50 - Title I
Instructional Support
Technology ( 2% of Copier lease
and toner to run additional
materials to support student
learning) $186.95 Title I
$1,000 for production assistant
from Site Funds
Software Licenses (33% of
School-wide license for ESGI $1,166.00 – Title I
Technology Replacement
(Funding set aside for
Technology Replacement) $500
– Title I - Funds rolled into next
year’s budget
Funding Sources
LCFF
Title I: $ 25,801.13
Title III: $ 212.50
Site
$1,000.00

OVERALL EFFECTIVENESS OF STRATEGIES

CHANGES TO STRATEGIES

NSD ELA/ELD Coach: Collaborative release time
working with the district coach allowed the team to
refine priority standards, create a proficiency map,
and develop unit plans for BA.

None at this time

ELA Proficiency Map: The proficiency map helped
the team determine pacing and determine when ELA
priority standards should be mastered.

None at this time

Writing: Students engaged in daily writing
opportunities to help increase their use of phonetic
spelling, which in turn improved their reading and
writing fluency, as well as their writing stamina.

None at this time

Small Group Instruction and 1:1 Conferring:
Targeted guided reading groups and 1:1 conferring
sessions with students allowed teachers to provide
leveled and “just in time” instruction meeting student
needs.

None at this time

Curriculum Specialists: Continuous collaboration
None at this time
with Curriculum Specialists was instrumental in
providing targeted ELD and RTI support for students.
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Student Talk: Student-to-student talk using strategic
partners and differentiated sentence frames allowed
for equitable and purposeful talk.

None at this time

PLC: The team used the agreed upon site PLC
agenda template to focus on the four critical
questions to monitor student progress and improve
student achievement.

None at this time

2019-2020 Plan

GOAL:
Students will meet or
exceed proficiency on the
NSD Opinion Writing
Assessment.
Basis for Goal: Why
this one over others?

2019-20

2020-21

2021-22

69%

74%

78%

Being able to effectively express oneself in writing demonstrates proficiency in
several underlying foundational skills, while also allowing students to form and
support a personal belief.

2019-2020 STRATEGIC PLAN
STRATEGY
(List specific student groups to
be served)

HOW THIS STRATEGY WILL
ADDRESS STATE AND/OR
FEDERAL REQUIREMENTS

EXPENDITURES (Site / LCAP)

District LCAP Funding

NSD ELA/ELD Coach (All
Students)

Team will work with the district
ELA/ELD coach to explore and
implement best instructional
practices to teach ELA and ELD

Curriculum Specialists (All
Students)

SSA: 2 curriculum specialist at 50%
Team will collaborate and plan
salary for ELA $14,836.51
with Curriculum Specialists to
provide targeted support
(Curriculum Specialists will
support individual classes for 2.5
hours each day Monday-Thursday,
and 1.5 hours on Fridays)

Designated ELD instruction
(English Learners)

Designated support for English
Language Learners to ensure they
meet standards and we eliminate
the achievement gap; will take
place 5 times per week for 30
minutes, with a focus on
transferring skills to reading and
writing

For Total ELA 2019-2020 School
Plan for Kindergarten:
Certificated salary and benefits per
district LCAP
Classified salary and benefits
Curriculum Specialists Language
Arts and Math $14,836.51 SSA
Guest Teacher (teacher release
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time)
2 teachers for 3 days at $125 per
day $750.00 Title I
Teacher Extra Hourly for After
School Academy for Title I and EL
students
$300 Title I
$200 Title III
Instructional Support Materials
(Paper, pencils, and other basic
supplies to support student learning)
$575.00 Title I
Instructional Support Technology Copier lease and toner to run
additional materials to support
student learning.
$1285.71 Title I
Software Licenses - ESGI. Brain
Pop,
$1037.43 Title I
Technology Replacement
$2,000 Title I

Integrated ELD supports (English
Learners)

Embed integrated ELD supports
and ELD standards across the
curriculum for English Language
Learners to eliminate the
achievement gap
● Use of pictures
● Use of sentence frames
● Use of strategic A/B
partners
● Use of GLAD strategies
● Total Physical Response

Proficiency Map/Priority Standards
(All Students)

Throughout the year the
proficiency map will pace our
instruction of the priority standards
and allow us to determine when
students should be mastering
priority standards.

Decodable Readers (All Students)

Upper grade literacy
leaders/mentors will utilize
decodable readers with our
students to help build fluency

Student Talk (All Students)

Sentence frames and strategic A/B
partners will help students
strengthen speaking and listening
skills and increase equitable talk
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and academic discourse
PLC (All Students)

Team collaboration in PLC
meetings to analyze data, address
1 of the 4 critical questions, and
develop a plan to improve student
achievement

Daily Writing (All Students)

Benchmark Shared Readings and
Writing Journals will be used daily
to help students write phonetically,
and understand the different
writing genres

Comprehension and decoding of
books at student’s individual levels
(All Students)

Decodable and leveled readers
will be assigned to students using
BA online books and/or RAZ-Kids
to help with decoding, sight words,
and comprehension
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McGrath Elementary School
Grade K 2019-2020
MATH Plan
ANALYSIS of 18-19 Plan

GOAL:
Students will be proficient in
counting on from a number
other than one and
counting backward from a
number other than 10.
Basis for Goal: Why this
one over others?

2018-19
Expected Outcome

2018-19
Actual Outcome

80%

78%

The basis for this goal is they are underlying skills which support students’
understanding of addition and subtraction. Math fact fluency to 5 and 10 with
manipulatives provides a foundation for 1st grade math skills.

2018-2019 DATA: PERCENT PROFICIENT
Student Group

#

Unit 1

Unit 2

Unit 3

Unit 4

Unit 5

Unit 6

Unit 7

All

62

88.53%

75.81%

63.27%

78.79%

81.54%

82.27%

88.06%

White

2

0%

0%

0%

50%

0%

50%

100%

African American

6

100%

67%

60%

100%

83.33%

83.33%

83.33%

Hispanic

50

88%

76.47%

65.85%

75.92%

84.91%

77.78%

87.04%

Asian

5

100%

100%

100%

100%

75%

100%

100%

EL

20

90%

67%

55%

62.5%

79.17%

79.17%

91.31%

EO

42

87.8%

80.48%

68.9%

88%

82.9%

77.77%

86.36%

Students with
Disabilities

9

88.92%

67%

66.44%

77.77%

88.89%

80%

90.91%

AREAS of SUCCESS
●
●
●
●
●

Worked with TOSAs to plan instruction and focus on essential standards.
Unit 1 CP: Elements of Early Number Sense - counting objects with 1:1 correspondence; precursor
to addition with “how many dots plus empty boxes”
Unit 5 CP: Sort & Count - Sort pattern blocks on ten frames, count & compare
Unit 6 CP: Tens & Ones - Count by tens & ones in different configurations (ten frames, dimes &
pennies, etc.)
For all checkpoints - Writing numbers to 20
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●
●
●
●
●
●
●
●
●

Emphasis on “ten and more” strategy to group or “see” teen numbers
Using ten frame daily during number corner to subitize or count numbers & determine how many
more needed to make ten
Worked with Math TOSA to identify priority standards
Incorporated mathematical practices into daily Number Corner lessons
Introduced kid-friendly directions for Work Places to increase student understanding and time on
task
Implemented RTI for identified areas of growth from last year (teen numbers, count to 100)
Collaborated with Curriculum Specialists to plan instruction to meet all students’ needs
Used ESGI assessments to track student progress and identify areas of success and growth
Close to 90% proficient for Units 1 and 7

AREAS of GROWTH
●
●
●
●
●
●
●
●
●

Unit 2 CP: Numbers & Number Racks - Show quantities on number rack with minimal number of
pushes
Unit 4 CP: Counting & Writing Numbers - Count forward & backward from a number other than one
Counting to 100 by ones
Add and subtract fluently within 5 (work with math coach to create formative assessments to address
this standard throughout the year)
Number talks to assist students in seeing groups of numbers vs. needing to count one by one, or
starting with one
Increase number of lessons completed each week on Dreambox
Work with Math Coach to assign standards on Dreambox
Create CFAs for proficiency standards
Work with Math Coach on intervention strategies to increase proficiency of priority standards

2018-2019 PLAN
PLANNED
STRATEGIES

Collaborate in PLC
meetings, taking on a
shared responsibility to
meet all students’ needs
by analyzing formative
student data, while
responding to at least
one of the four critical
questions
Utilize small-group and
1:1 conferring to deliver
targeted and
differentiated math
instruction to all students

ACTUAL
STRATEGIES

Collaborated in PLC
meetings, taking on a
shared responsibility to
meet all students’ needs
by analyzing formative
student data, while
responding to at least
one of the four critical
questions
Utilized small-group and
1:1 conferring to deliver
targeted and
differentiated math
instruction to all students

PROPOSED
EXPENDITURES
(Site / LCAP)

ACTUAL
EXPENDITURES

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language
Arts and Math, Guest
Teacher (teacher release
time), Teacher Extra
Hourly, Instructional
Support Materials,
Instructional Support
Technology, Software
Licenses, Technology
Replacement

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language
Arts and Math, Guest
Teacher (teacher release
time), Teacher Extra
Hourly, Instructional
Support Materials,
Instructional Support
Technology, Software
Licenses, Technology
Replacement
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Use Curriculum
Specialists for Math RTI
support

Used Curriculum
Specialists for Math RTI
support

Certificated salary and
benefits RtI Teachers
(10% of TOSA $9,276.77
salary/$1,899.89 benefits
– Title 1; 1 0% of RtI FTE
- $5,305.00
salary/$1,676.73 benefits
– Title I; 10% of (2) RtI
.47 - $7,239.71
salary/$1,291.93 benefits
– Title I)

Certificated salary and
benefits RtI Teachers
(10% of TOSA $9,276.77
salary/$1,899.89 benefits
– Title 1; 10% of RtI FTE
- $5,305.00
salary/$1,676.73 benefits
– Title I; 10% of (2) RtI
.47 - $7,239.71
salary/$1,291.93 benefits
– Title I)

Classified salary and
benefits Curriculum
Specialists Language
Arts and Math (10% of
(3) $4,044.20
salary/$289.77 benefits –
Title I)

Classified salary and
benefits Curriculum
Specialists Language
Arts and Math (10% of
(3) $4,044.20
salary/$289.77 benefits –
Title I)

Guest Teachers
(Teacher release time for
professional development
and planning) $1,111.11 Title I
Teacher Extra Hourly
(After School Academy
for Title I and EL
Students) $1000 – Title I;
$1,417.33 – Title III
Instructional Support
Materials (Paper,
pencils, and other basic
supplies to support
student learning) $3,750 Title I

Guest Teachers
(Teacher release time for
professional development
and planning) $1,111.11 Title I
Teacher Extra Hourly
(After School Academy
for Title I and EL
Students) $1000 – Title I;
$1,417.33 – Title III
Instructional Support
Materials (Paper,
pencils, and other basic
supplies to support
student learning) $3,750 Title I

Instructional Support
Technology ( 6% of
Copier lease and toner to
run additional materials to
support student learning)
Instructional Support
$1,080.67 Title I
Technology ( 6% of
Software Licenses (7%
Copier lease and toner to
of School-wide license for run additional materials to
BrainPop - $159.67 –
support student learning)
Title I; 7% of School-wide
license for ESGI - $49.67 $1,080.67 Title I
– Title I
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Technology
Replacement (Funding
set aside for Technology
Replacement) $500 –
Title I

Software Licenses (7%
of School-wide license for
BrainPop - $159.67 –
Title I; 7% of School-wide
license for ESGI - $49.67
– Title I

Funding Sources
LCFF
Title I: $ 38,675.12
Title III: $ 1,417.33

Technology
Replacement (Funding
set aside for Technology
Replacement) $500 –
Title I
Funding Sources
LCFF
Title I: $ 38,675.12
Title III: $ 1,417.33

OVERALL EFFECTIVENESS OF STRATEGIES

CHANGES TO STRATEGIES

Small Group Instruction and 1:1 Conferring:
Targeted guided reading groups and 1:1 conferring
sessions with students allowed teachers to provide
leveled and “just in time” instruction meeting student
needs

None at this time

Curriculum Specialists: Continuous collaboration with
Curriculum Specialists was instrumental in providing
targeted support for all students

None at this time

PLC: The team used the agreed upon site PLC
agenda template to focus on the four critical
questions to monitor student progress and improve
student achievement.

None at this time

2019-2020 Plan

GOAL:
Students will be proficient
in counting on from a
number other than one
and counting backward
from a number other than
10.

2019-20

2020-21

2021-22

78%

80%

82%
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Basis for Goal: Why
this one over others?

The basis for this goal is they are underlying skills which support students’
understanding of addition and subtraction. Math fact fluency to 5 and 10 with
manipulatives provides a foundation for 1st grade essential standards.

2019-2020 STRATEGIC PLAN
STRATEGY
(List specific student groups to
be served)
Curriculum Specialists (All
Students)

HOW THIS STRATEGY WILL
ADDRESS STATE AND/OR
FEDERAL REQUIREMENTS
Team will collaborate and plan
with Curriculum Specialists to
provide targeted support

EXPENDITURES (Site / LCAP)

For Total Math 2019-2020 School
Plan for Kindergarten Strategies:
Certificated salary and benefits per
district LCAP
Classified salary and benefits
Curriculum Specialists Math
$14,836.51 SSA
Guest Teacher (teacher release
time)
2 teachers for 3 days at $125 per
day
$750.00 Title I
Teacher Extra Hourly for After
School Academy for Title I and EL
students
$300 Title I
$200 Title III
Instructional Support Materials
(Paper, pencils, and other basic
supplies to support student learning)
$575.00 Title I
Instructional Support Technology Copier lease and toner to run
additional materials to support
student learning.
$1285.71 Title I
Software Licenses - ESGI. Brain
Pop,
$1037.43 Title I
Technology Replacement
$2,000 Title I

Number Talks (All Students)

Incorporate Number Talks to
engage students in critical
thinking, improve student learning,
and provide teachers with
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additional opportunities for
formative assessment
Math Work Places (All Students)

Targeted and differentiated math
small group activities designed to
support student understanding of
content standards.

Dreambox (All Students)

Targeted and differentiated math
instruction with the assigned focus
to meet students’ needs

Common Formative Assessments
around Priority Standards (All
Students)

Collaborate with Math Coach to
create common formative
assessments around priority
standards

Tier II and Tier III Intervention
Strategies (Students scoring in Tier
II and Tier III)

Plan Tier II and Tier III intervention
strategies with Curriculum
Specialists based on priority
standards and assessment data
from ESGI and Bridges
checkpoints

PLC (All Students)

Team collaboration in PLC
meetings to analyze data, address
1 of the 4 critical questions, and
develop a plan to improve student
achievement

Implement more hands-on practice
with addition and subtraction (All
Students)

Hands on practice with
manipulatives will help students
with 1:1 correspondence and
developing a conceptual
understanding of addition and
subtraction

Fluency with adding and
subtracting facts within 5 (All
Students)

Building math fluency will help
students build a strong foundation
in math to solve more difficult
problems in first grade.
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McGrath Elementary School
Grade 1 2019-2020
ELA Plan
ANALYSIS of 18-19 Plan

GOAL:
60% of the 1st graders will be able to
read grade-level text orally with
accuracy, appropriate rate, and
expression.
Basis for Goal: Why this one over
others?

2018-19
Expected Outcome

2018-19
Actual Outcome

60%

29.7%

Reading fluency is a critical building block of reading. Fluency is
directly correlated to reading comprehension, which supports learning
across all content areas.

2018-2019 DATA: PERCENT PROFICIENT
#

Tri 1
Interim 2

Tri 2
Interim 3

Tri 3
Interim 4

Opinion
Writing

Informational
Writing

Narrative
Writing

18-19
Gr. 1
Reading
Fluency

All

77

52%

28.7%

29.7%

43.6%

39.5%

37%

29.7%

White

8

78.3

67.6

59.2

62.5

60.0

65

60.9

Hispanic

62

67.7

62.4

54.8

61.5

64.1

62.5

43.9

Asian

5

69.2

63.3

65.8

81.3

68.8

78.75

52

EL

37

65.8

58.7

51.9

57.5

58.1

59.5

36.7

EO

35

69.1

66.3

57.9

67.3

70.0

68.7

52.4

Students with
Disabilities

13

57.9

54.2

46.2

52.5

57.0

54.6

28.8

Student
Group

AREAS of SUCCESS
Overall:
● Worked with NSD ELA/ELD Coach to refine priority standards, create proficiency Map, and improve
Tier I instructional practices
● Worked with ELA coach to create weekly Phonics CFAs directly linked to weekly phonics focus in
Benchmark Advance
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●
●
●
●
●
●
●
●
●
●
●
●
●
●

Worked with ELA coach to clarify the focus of Designated ELD instruction
Team participated in Learning Walks to observe differentiated small group reading instruction at two
sites
Worked with NSD ELA/ELD Coach to develop instructional schedules with time built in to incorporate
leveled reading groups on a daily basis
Worked with RTI staff to differentiate Designated ELD instruction 30 minutes a day five days a week
Worked with RTI staff to provide enrichment to proficient EO students 30 minutes a day three times a
week
Team used the site agreed upon PLC agenda/minutes throughout the school year
Mainstreamed SDC students during Designated ELD, Music, PE throughout the year
Mainstreamed SDC students during special grade level events (Sight Word Parties, Field Trip,
Patriotic Performance, various other special grade level activities)
Worked with Curriculum Specialists to provide targeted support to EO students 30 minutes a day four
times a week during Designated ELD instruction
Worked with RTI staff to provide targeted remediation to Tier 3 students 30 minutes a day two to three
times a week
Grade level team worked with the ELA coach to analyze data, structure WIN cycles, and implement
best instructional practices
Collaborated in PLC meetings, taking on a shared responsibility to meet all students’ needs by
analyzing formative student data, while responding to at least one of the four critical questions
Grade level team worked with the ELA coach to analyze data, structure WIN cycles, and implement
best instructional practices
Engaged in RTI/WIN cycles using the RTI TOSA to create smaller groups during intervention

Interim 1
RL 1.1 Ask and answer questions about key details in a text
RL 1.2 Retell stories, including key details, and demonstrate understanding of their central message or
lesson
RI 1.2 Identify the main topic and key details of a text
RI 1.5 Know and use various text features
RL 1.3 Describe characters, setting, and major events in a story using key details
Interim 2
RL 1.2 Retell stories, including key details, and demonstrate understanding of their central message or
lesson
RI 1.2 Identify the main topic and key details of a text
L1.5d Distinguish shades of meaning among verbs and adjectives
RL..4 Identify words and phrases in stories or poems that suggest feelings or appeal to the senses
Interim 3
RL 1.6 Identify who is telling the story at various points in a text
Opinion Writing
Evidence/Elaboration
Informative Writing
Conventions
Narrative Writing
none
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AREAS of GROWTH
Overall:
● Our goal is for 60% of our students to meet district fluency levels by the end of the year. We did not
meet this goal as only 30% of our students met the district fluency level at the end of the year. 50%
of our students did not meet the district fluency level.
● The percentage of students who were proficient on the Tri 3 Interim was equal to the number of
students who met the district fluency level.
● To address this area of growth we will:
○ increase fidelity of daily use of differentiated reading groups across the grade level
○ increase the use of Benchmark Advance Leveled Readers during differentiated, guided
reading, small-group instruction
○ better align CFAs and data analysis with ELA Proficiency Map
○ provide students more opportunities to independently read and comprehend informative and
narrative texts (increase reading volume)
● The difference between EO and EL students’ scores increased as the year progressed by 3%. This
could be due to the fact the EO students had opportunities for RTI/Enrichment during the ELD block
with Curriculum Specialists and TOSAs while EL students did not have this same opportunity within
the instructional day.
Interim 1
RF.1.4b Read grade-level text orally with accuracy, appropriate rate, and expression
RL 1.7 Use the illustrations and details in a text to describe its key ideas
RL 1.5 Explain major differences between books that tell stories and books that give information
Interim 2
RF1.4b Read grade-level text orally with accuracy, appropriate rate, and expression
RL 1.7 Use the illustrations and details in a text to describe its key ideas
RL 1.5 Explain major differences between books that tell stories and books that give information
RI 1.4 Ask and answer questions to help determine or clarify the meaning of words and phrases in a text
L1.1b Use common, proper and possessive nouns
L1.4b Use sentence-level context as a clue to the meaning of a word
RF 1.3 Know and apply grade level phonics and word analysis skills in decoding text
Interim 3
RL 1.2 Retell stories, including key details, and demonstrate understanding of their central message or
lesson
RI 1.4 Ask and answer questions to help determine or clarify the meaning of words and phrases in a text
RI 1.3 Describe the connection between two individuals, events, or pieces of information in a text
RI 1.2 Identify the main topic and retell key details of a text
L 1.5 c
L1.5d
Fluency Tri 3
RF.1.4b Read grade-level text orally with accuracy, appropriate rate, and expression
Opinion Writing
Purpose/Organization
Conventions
Informative Writing
Conventions
Purpose/Organization
Evidence/Elaboration
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Narrative Writing
Evidence/Elaboration

2018-2019 PLAN
PLANNED
STRATEGIES

Work with NSD ELA/ELD
Coach to refine priority
standards, create
proficiency map, and
improve Tier I
instructional practices
Curriculum Specialists to
provide 30 minutes of
RTI for EO students
during ELD four times a
week.
Engage in RTI/WIN
cycles using the RTI
TOSA to create smaller
groups during
intervention
Use our proficiency map
to guide targeted
instruction throughout the
school year
Collaborate in PLC
meetings, taking on a
shared responsibility to
meet all students’ needs
by analyzing formative
student data, while
responding to at least
one of the four critical
questions

ACTUAL
STRATEGIES

PROPOSED
EXPENDITURES
(Site / LCAP)

ACTUAL
EXPENDITURES

Worked with NSD
ELA/ELD Coach to refine
priority standards, create
proficiency Map, and
improve Tier I
instructional practices

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement

Certificated salary and
benefits RtI Teachers
(5% of TOSA - $4,174.55
salary/$854.95 benefits –
Title 1; 5% of RtI FTE $2,387.27 salary/$754.53
benefits – Title I; 5% of (2)
RtI .47 - $3,257.87
salary/$581.37 benefits –
Title I)

Certificated salary and
benefits RtI Teachers
(5% of TOSA - $4,174.55
salary/$854.95 benefits –
Title 1; 5% of RtI FTE $2,387.27 salary/$754.53
benefits – Title I; 5% of (2)
RtI .47 - $3,257.87
salary/$581.37 benefits –
Title I)

Classified salary and
benefits Curriculum
Specialists Language
Arts and Math (5% of (3)
$1,819.89 salary/$130.40
benefits – Title I)

Classified salary and
benefits Curriculum
Specialists Language
Arts and Math (5% of (3)
$1,819.89 salary/$130.40
benefits – Title I)

Guest Teachers (Teacher
release time for
professional development
and planning) $333.33 Title I

Guest Teachers (Teacher
release time for
professional development
and planning) $333.33 Title I

Curriculum Specialists
provided 30 minutes of
RTI for EO students
during ELD four times a
week
Engaged in RTI/WIN
cycles using the RTI
TOSA to create smaller
groups during
intervention
Observed differentiated
reading instruction using
Benchmark Advance at
other sites
Worked with NSD
ELA/ELD Coach to
develop leveled reading
groups and instructional
schedules with time built
in to incorporate leveled
reading groups on a daily
basis
Grade level team worked
with the ELA coach to
analyze data, structure
WIN cycles, and
implement best
instructional practices
Used RTI TOSA to
provide enrichment to EO
proficient students during

Teacher Extra Hourly
(After School Academy for

33

ELD rotations 3 days per
week
Implemented Student
Journals for all 1st
Graders during Daily 5
Routines which provided
students opportunities to
extend their writing skills
independently and
offered teachers a
formative assessment of
students’ skill(s)
Provided students
opportunities across the
curriculum to engage in
student-to-student talk
using differentiated
sentence frames
Utilized Advancing
Phonics BA resource

Title I and EL Students)
$300 – Title I; $212.50 –
Title III
Instructional Support
Materials (Paper, pencils,
and other basic supplies to
support student learning)
$562.50 - Title I
Instructional Support
Technology ( 2% of
Copier lease and toner to
run additional materials to
support student learning)
$186.95 Title I
Software Licenses (12%
of School-wide license for
ESGI - $71.52 – Title I
Technology
Replacement (Funding set
aside for Technology
Replacement) $500 – Title
I

Coaching support from
Patty Maxfield and Barbara
Wagner
$4150.00 Title I
Summer Institute Teacher Extra Hourly
$3,000 -Title I
Teacher Extra Hourly
(After School Academy for
Title I and EL Students)
$300 – Title I; $212.50 –
Title III
Instructional Support
Materials (Paper, pencils,
and other basic supplies to
support student learning)
$562.50 - Title I
Instructional Support
Technology ( 2% of
Copier lease and toner to
run additional materials to
support student learning)
$186.95 Title I

Funding Sources
LCFF
Title I: $ 15,915.13
Title III: $ 212.50

Software Licenses (12%
of School-wide license for
ESGI - $71.52 – Title I
Technology
Replacement (Funding set
aside for Technology
Replacement) $500 – Title
I
Funding Sources
LCFF
Title I: $ 20,065.13
Title III: $ 212.50

OVERALL EFFECTIVENESS OF STRATEGIES
NSD ELA/ELD Coach: Collaborative release time
working with the district coach allowed the team to

CHANGES TO STRATEGIES
None at this time
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refine priority standards, create a proficiency map,
and improve Tier I instructional practices
ELA Proficiency Map: The proficiency map helped
the team determine pacing and determine when ELA
priority standards should be mastered

None at this time

WIN/RTI: Students who did not show mastery of
priority standards were provided additional support
through a WIN cycle (2x/week for 30 minutes for 4
weeks) and those who did show mastery of priority
standards were provided enrichment and extension
opportunities with the RTI TOSA

Engage in more timely data analysis to hold more
consistent WIN (reteach/enrichment) cycles

Writing: Students engaged in daily writing
opportunities in student journals in order to extend
their writing skills independently, while providing
teachers an informal assessment of students’ skill(s)

None at this time

Small Group Instruction and 1:1 Conferring:
Targeted guided reading groups and 1:1 conferring
sessions with students allowed teachers to provide
leveled and “just in time” instruction meeting student
needs.

None at this time

Curriculum Specialists: Continuous collaboration with
Curriculum Specialists was instrumental in providing
targeted support and RTI for EO students during
designated ELD time.

None at this time

Student Talk: Student-to-student talk using strategic
partners and differentiated sentence frames allowed
for equitable and purposeful talk.

None at this time

PLC: The team used the agreed upon site PLC
agenda template to focus on the four critical
questions to monitor student progress and improve
student achievement.

None at this time

2019-2020 Plan

GOAL: 60% of the 1st
graders will be able to
read grade-level text
orally with accuracy,
appropriate rate, and
expression.
Basis for Goal: Why
this one over others?

2019-20

2020-21

2021-22

60%

65%

70%

Reading fluency is a critical building block of reading. Fluency is directly
correlated to reading comprehension, which supports learning across all content
areas.
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2019-2020 STRATEGIC PLAN
STRATEGY
(List specific student groups to
be served)

HOW THIS STRATEGY WILL
ADDRESS STATE AND/OR
FEDERAL REQUIREMENTS

EXPENDITURES (Site / LCAP)

NSD ELA/ELD Coach (All Students)

Team will work with the district
ELA/ELD coach to strengthen Tier
I instruction and small-group
instruction around priority
standards and develop
assessments more closely linked
to the ELA proficiency map

For Total Math 2019-2020 School
Plan for First Grade Strategies:
Certificated salary and benefits per
district LCAP
Classified salary and benefits
Curriculum Specialists Language
Arts and Math $14,836.51 SSA
Guest Teacher (teacher release
time) 3 teachers for 3 days at $125
per day $1,125.00 Title I
Teacher Extra Hourly for After
School Academy for Title I and EL
students
$300 Title I
$200 Title III
Instructional Support Materials
(Paper, pencils, and other basic
supplies to support student learning)
$1,142.85 Title I
Instructional Support Technology Copier lease and toner to run
additional materials to support
student learning.
$2,571.43 Title I
Software Licenses - ESGI. Brain
Pop, $1037.43 Title I
Technology Replacement
$2,000 Title I

.47 RTI Teacher (All Students)

Team will collaborate and plan
with .47 RTI teacher dedicated to
1st grade to provide targeted
support (.47 RTI teacher will
push-in to classes from 8:3012:00, Monday-Thursday)

Curriculum Specialists (All
Students)

Team will collaborate and plan
with Curriculum Specialists to
provide targeted support (two
Curriculum Specialists will support
the grade level for 2.5 hours each
day Monday-Thursday, and 1.5
hours on Fridays)
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Designated ELD instruction (English
Learners)

Designated support for English
Language Learners to ensure
they meet the standards and we
eliminate the achievement gap;
will take place 5 times per week
for 30 minutes, with a focus on
transferring skills to reading and
writing

Integrated ELD supports (English
Learners)

Embed integrated ELD supports
and ELD standards across the
curriculum for English Language
Learners to eliminate the
achievement gap
● Use of pictures
● Use of sentence frames
● Use of strategic A/B
partners
● Use of GLAD strategies
● Total Physical Response

Proficiency Map/Priority Standards
(All Students)

Throughout the year the
proficiency map will pace our
instruction of the priority
standards and allow us to
determine when students should
be mastering priority standards
Teachers will create CFAs aligned
to Proficiency Map so that data
can be better utilized to guide
instructional practices

Student Talk (All Students)

Sentence frames and strategic
A/B partners will help students
strengthen speaking and listening
skills and increase equitable talk
and academic discourse

PLC (All Students)

Team collaboration in PLC
meetings to analyze data,
address 1 of the 4 critical
questions, and develop a plan to
improve student achievement

Daily Writing (All Students)

Benchmark Shared Readings
and/or Writing Journals will be
used daily to help students build
writing stamina and skills, to allow
them to move seamlessly
between the different writing
genres

Increase Reading Volume (All
Students)

We will increase the volume of
independent and task-related
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reading throughout the day in
order to increase fluency, expand
student vocabulary, and improve
comprehension.
Decodable and Leveled Readers
(All Students)

Differentiated, guided reading
groups will be implemented with
increased consistency and fidelity
Upper grade literacy
leaders/mentors will utilize
decodable readers with our
students to help build fluency
Decodable and leveled readers
will be assigned to students using
BA online books and/or RAZ-Kids
to help with fluency and
comprehension

Parent Communication (All
Students)

Create a system to communicate
with parents more often about
their child’s reading progress
throughout the year
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McGrath Elementary School
Grade 1 2019-2020
MATH Plan
ANALYSIS of 18-19 Plan
2018-19
Expected Outcome

2018-19
Actual Outcome

75%

64%

GOAL:
At least 75% of all students
will demonstrate proficiency
with fluency in adding and
subtracting to 20, as
measured by the district end
of the year math fluency
assessment.
Basis for Goal: Why this
one over others?

Fluency in adding and subtracting to 20 provides a solid foundation for 2nd
grade priority math standards.

2018-2019 DATA: PERCENT PROFICIENT
Student
Group

#

Unit 1

Unit 2

Unit 3

Unit 4

Unit 5

Unit 6

Unit 7

Gr 1
Math
Fluency

All

77

79.9%

75.4%

79.2%

78.6%

84%

78.8%

72.8%

66.7%

White

8

79.2%

76.2%

75.3%

72.4%

88%

84.8%

75%

75.5%

Hispanic

62

78.7%

74%

78.6%

72.4%

81%

82.6%

81.6%

74.8%

Asian

5

90.8%

89.2%

89.1%

89%

100%

89%

87.5%

84%

EL
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77%

70.8%

73.7%

74.4%

78%

80.2%

77.4%

71.7%

EO
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81.4%

78.5%

82.5%

80.4%

90%

85.1%

83.8%

78%

RFEP

4

91.7%

90%

96.3%

94.4%

100%

98.8%

96.1%

90.4%

Students with
Disabilities

12

70%

68.6%

60.7%

56.4%

67%

74%

69.7%

63.7%

AREAS of SUCCESS
●
●

Student proficiency in OA.6 improved 71.3% in U1 to 83.7 in U6
Students scored 81% in OA.6. (Add and subtract within 20, use strategies such as counting on,
making ten, decomposing a number leading to a ten, using the relationship between addition and
subtraction, and creating equivalent but easier known sum) on the NSD Math Fluency assessment
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●
●

●
●
●
●
●
●
●

Used data analysis of Bridges assessments to create WIN cycles
Using a TOSA during WIN time allowed us to create smaller groups during intervention. However, on
the days that we did not have RTI, we felt that our neediest students did not receive the targeted
instruction that they required in Tier III.
Consistent use of Number Corner activities supported priority math standards, especially
Computational Fluency activities
Students were able to apply a range of strategies to solve a math problem
Students were able to use sentence frames to explain how they solved a problem
Incorporated Math Talks to engage students in critical thinking, improve student learning, and provide
teachers with another opportunity for formative assessment
Increase the amount of consistent use of Dreambox by all students
Continued to use Work Places to provide differentiated practice of skills and spiral review of skills
previously taught
RTI TOSA supported RTI for enrichment in math 2 days per week

AREAS of GROWTH
●
●

●
●

●
●

Our goal is for 75% of our students to meet district fluency levels by the end of the year. We did not
meet this goal as only 64% of our students met the district fluency level at the end of the year.
To address this area of growth we will:
o increase the student use of Dreambox each week
o create CFAs to provide more targeted monitoring of students’ math fluency throughout the
school year
EL students performed an average of 7% below EO students, SWD also consistently performed
below all students (range is 5%-23% percentage points)
Using the RTI TOSA during WIN time allowed us to create smaller groups during intervention.
However, on the days that we did not have RTI, we felt that our neediest students did not receive the
targeted instruction that they required in Tier III.
Increase the amount of consistent use of Dreambox for students needing intervention
Continue to use Work Places to provide differentiated practice of skills and spiral back to skills
previously taught

Unit 1: OA.6 Creating equivalent sums, Students struggled with viewing and replicating 10 frame
arrangement on a number rack. They struggled to show different ways to build a number (5 and 10)
Unit 2: OA.3 Apply properties of operations as strategies to add and subtract (Fact Families), OA.4
Understand subtraction as an unknown addend problem
Unit 3: OA.1 Use addition and subtraction within 20 to solve word problems, students struggled with the word
problem due to the fact it was a subtraction problem involved with comparing to find the difference. Students
struggled to find the number of missing beads in a ten frame set of 10.
Unit 4: NBT.4 Add within 100 including adding a two-digit number and a one-digit number, and adding a two
digit number and a multiple of 10, NBT.6 Subtract multiples of 10 in the range of 10-90 from multiples of 10 in
the range 10-90
Unit 5: G.1 Build and draw shapes to possess defining attributes G.3 Understand that decomposing into
more equal shares creates smaller shares
Unit 6: OA.1 Use addition and subtraction within 20 to solve word problems, OA.8 determine the unknown
whole number in an addition or subtraction equation relating three whole numbers
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Unit 7: NBT.4-6 - Adding and subtracting a single digit number and multiples of ten to/from a two digit
number
NSD Math Fluency: OA.1 Use addition and subtraction within 20 to solve word problems

2018-2019 PLAN
PLANNED
STRATEGIES

Collaborative release
time working with the
district coach will allow
the team to explore and
implement differentiated
strategies around Tier I
best practices

ACTUAL
STRATEGIES

PROPOSED
EXPENDITURES
(Site / LCAP)

ACTUAL
EXPENDITURES

Collaborative release
time working with the
district coach allowed the
team to explore and
implement differentiated
instructional strategies
around Tier I best
practices

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement

Consistent use of
Number Corner activities
supporting priority math
standards, especially
Computational Fluency
activities

Used Number Corner
activities daily to support
priority math standards,
especially Computational
Fluency activities

Incorporate Math Talks to
engage students in
critical thinking, improve
student learning, and
provide teachers with
another opportunity for
formative assessment

Incorporated Math Talks
to engage students in
critical thinking, improve
student learning, and
provide teachers with
another opportunity for
formative assessment

Consistent use of
Dreambox by all students

Used Dreambox to
consistently provide
targeted and
differentiated math
instruction to move at
students’ pace

Continue use of Math
Work Places to provide
differentiated practice of
skills being taught and
spiral review of skills
previously taught
Utilize small-group and
1:1 conferring to deliver
targeted and
differentiated math
instruction to all students

Used Math Work Places
daily to provide
differentiated practice of
skills being taught and
spiral review of skills
previously taught
Utilized small-group and
1:1 conferring to deliver
targeted and

Certificated salary and
benefits RtI Teachers
(5% of TOSA - $4,174.55
salary/$854.95 benefits –
Title 1; 5% of RtI FTE $2,387.27 salary/$754.53
benefits – Title I; 5% of (2)
RtI .47 - $3,257.87
salary/$581.37 benefits –
Title I)
Classified salary and
benefits Curriculum
Specialists Language
Arts and Math (5% of (3)
$1,819.89 salary/$130.40
benefits – Title I)
Guest Teachers (Teacher
release time for
professional development
and planning) $333.33 Title I
Teacher Extra Hourly
(After School Academy for
Title I and EL Students)
$300 – Title I; $212.50 –
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Certificated salary and
benefits RtI Teachers
(5% of TOSA - $4,174.55
salary/$854.95 benefits –
Title 1; 5% of RtI FTE $2,387.27 salary/$754.53
benefits – Title I; 5% of (2)
RtI .47 - $3,257.87
salary/$581.37 benefits –
Title I)
Classified salary and
benefits Curriculum
Specialists Language
Arts and Math (5% of (3)
$1,819.89 salary/$130.40
benefits – Title I)
Guest Teachers (Teacher
release time for
professional development
and planning) $1,000 Title I
Coaches Patty Maxfield
and Barbara Wagner
$4,150.00

Collaborate in PLC
meetings, taking on a
shared responsibility to
meet all students’ needs
by analyzing formative
student data, while
responding to at least
one of the four critical
questions
U1: Have students create
their own number racks
(pipe cleaners and
beads) and provide
students more
opportunities to practice
making numbers 0-10
with number
U2: WIN Cycle focusing
on Fact Families and
writing a number story to
go with an equation from
a Fact Family
U3: Provide students with
more opportunities to
practice missing addends
problems using different
formats (box, number
rack, etc)
U4-U7: Consistent use of
Number Corner activities
to support priority math
standards

differentiated math
instruction to all students
Engaged in WIN cycle
focusing on using
addition and subtraction
problems to solve
different types of word
problems (RTI TOSA
supported enrichment
group in math 2 days per
week)
Collaborated in PLC
meetings, taking on a
shared responsibility to
meet all students’ needs
by analyzing formative
student data, while
responding to at least
one of the four critical
questions

Title III
Instructional Support
Materials (Paper, pencils,
and other basic supplies to
support student learning)
$562.50 - Title I
Instructional Support
Technology ( 2% of
Copier lease and toner to
run additional materials to
support student learning)
$186.95 Title I
Software Licenses (12%
of School-wide license for
ESGI - $71.52 – Title I

Summer Institute Teacher Extra Hourly
$3,000 -Title I
Teacher Extra Hourly
(After School Academy for
Title I and EL Students)
$300 – Title I; $212.50 –
Title III
Instructional Support
Materials (Paper, pencils,
and other basic supplies to
support student learning)
$562.50 - Title I

Instructional Support
Technology
( 2% of
Technology
Copier
lease
and toner to
Replacement (Funding set
run
additional
materials to
aside for Technology
support
student
learning)
Replacement) $500 – Title
$186.95
Title
I
I
Funding Sources
LCFF
Title I: $ 15,915.13
Title III: $ 212.50
Writing
Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement

Certificated salary and
benefits RtI Teachers
(5% of TOSA - $4,174.55
salary/$854.95 benefits –
Title 1; 5% of RtI FTE $2,387.27 salary/$754.53
benefits – Title I; 5% of (2)
RtI .47 - $3,257.87
salary/$581.37 benefits –
Title I)
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Software Licenses (12%
of School-wide license for
ESGI - $71.52 – Title I
Technology
Replacement (Funding set
aside for Technology
Replacement) $500 – Title
I
Funding Sources
LCFF
Title I: $ 23,065.13
Title III: $ 212.50

Classified salary and
benefits Curriculum
Specialists Language
Arts and Math (5% of (3)
$1,819.89 salary/$130.40
benefits – Title I)
Guest Teachers (Teacher
release time for
professional development
and planning) $333.33 Title I
Teacher Extra Hourly
(After School Academy for
Title I and EL Students)
$300 – Title I; $212.50 –
Title III
Instructional Support
Materials (Paper, pencils,
and other basic supplies to
support student learning)
$562.50 - Title I
Instructional Support
Technology ( 2% of
Copier lease and toner to
run additional materials to
support student learning)
$186.95 Title I
Software Licenses (12%
of School-wide license for
ESGI - $71.52 – Title I
Technology
Replacement (Funding set
aside for Technology
Replacement) $500 – Title
I
Funding Sources
LCFF
Title I: $ 15,915.13
Title III: $ 212.50

OVERALL EFFECTIVENESS OF STRATEGIES

CHANGES TO STRATEGIES

NSD Math Coach: Collaborative release time working
with the district coach allowed the team to explore
and implement differentiated instructional strategies

None at this time
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around Tier I best practices
PLC: The team used the agreed upon site PLC
agenda template to focus on the four critical
questions to monitor student progress and improve
student achievement.

None at this time

WIN/RTI: Students who did not show mastery of
priority standards were provided additional support
through a WIN cycle (2x/week for 30 minutes for 4
weeks) and those who did show mastery of priority
standards were provided enrichment and extension
opportunities with the RTI TOSA

Engage in more timely data analysis to hold more
consistent WIN (reteach/enrichment) cycles

Small Group Instruction and 1:1 Conferring: Utilize
small-group and 1:1 conferring to deliver targeted
and differentiated math instruction to all students

None at this time

Math Talks: Engaged students in critical thinking,
improved student learning, and provided teachers
with another opportunity for formative assessment

None at this time

Dreambox: More consistent use of Dreambox
provided students with targeted instruction based on
students’ needs and at their own pace

Use the assigned focus feature to better align
Dreambox focus with classroom instruction

2019-2020 Plan

GOAL: At least 80% of all
students will demonstrate
proficiency with fluency in
adding and subtracting to
20, as measured by the
district end of the year
math fluency
assessment.
Basis for Goal: Why
this one over others?

2019-20

2020-21

2021-22

70%

75%

80%

Fluency in adding and subtracting to 20 provides a solid foundation for 2nd grade
priority math standards.

2019-2020 STRATEGIC PLAN
STRATEGY
(List specific student groups to
be served)
.47 RTI Teacher (All Students)

HOW THIS STRATEGY WILL
ADDRESS STATE AND/OR
FEDERAL REQUIREMENTS

EXPENDITURES (Site / LCAP)

Team will collaborate and plan
with .47 RTI teacher dedicated to

For Total Math 2019-2020 School
Plan for First Grade:
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1st grade to provide targeted
support (.47 RTI teacher will pushin to classes from 8:30-12:00,
Monday-Thursday)

Certificated salary and benefits per
district LCAP
Classified salary and benefits
Curriculum Specialists Language
Arts and Math $14,836.51 SSA
Guest Teacher (teacher release
time) 3 teachers for 3 days at $125
per day $1,125.00 Title I
Teacher Extra Hourly for After
School Academy for Title I and EL
students
$300 Title I
$200 Title III
Instructional Support Materials
(Paper, pencils, and other basic
supplies to support student learning)
$1,142.85 Title I
Instructional Support Technology Copier lease and toner to run
additional materials to support
student learning.
$2,571.43 Title I
Software Licenses - ESGI. Brain
Pop, $1037.43 Title I
Technology Replacement
$2,000 Title I

Curriculum Specialists (All
Students)

Team will collaborate and plan
with Curriculum Specialists to
provide targeted support (two
Curriculum Specialists will support
the grade level for 2.5 hours each
day Monday-Thursday, and 1.5
hours on Fridays)

Math Talks (All Students)

Continue to incorporate Math
Talks to engage students in critical
thinking, improve student learning,
and provide teachers an additional
opportunity for formative
assessment

Math Work Places (All Students)

Continue to use math work places
to provide targeted and
differentiated math small group
activities designed to support
student understanding of content
standards being taught and spiral
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review of skills previously taught
Dreambox (All Students)

Provide targeted and differentiated
math instruction with the assigned
focus to better meet students’
needs

Proficiency Map/Priority Standards
(All Students)

Throughout the year the
proficiency map will pace our
instruction of the priority standards
and allow us to determine when
students should be mastering
priority standards
Teachers will create CFAs aligned
to Proficiency Map so that data
can be better utilized to guide
instructional practices

PLC (All Students)

Team collaboration in PLC
meetings to analyze data, address
1 of the 4 critical questions, and
develop a plan to improve student
achievement

Implement more hands-on practice
with addition and subtraction (All
Students)

Hands on practice with
manipulatives will help students
with 1:1 correspondence and
developing a conceptual
understanding of addition and
subtraction.

Parent Communication (All
Students)

Create a system to communicate
with parents more often about their
child’s math progress throughout
the year
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McGrath Elementary School
Grade 2 2019-2020
ELA Plan
ANALYSIS of 18-19 Plan

2018-19
Expected Outcome
GOAL: 60% of the 2nd graders
will be able to read grade-level text
orally with accuracy, appropriate
rate, and expression.

2018-19
Actual Outcome

60%

Basis for Goal: Why this one
over others?

59%

Reading fluency is a critical building block of reading. Fluency is
directly correlated to reading comprehension, which supports learning
across all content areas.

2018-2019 DATA: PERCENT PROFICIENT
Student
Group

All

#

90

17-18
Gr 1
Reading
Fluency

Tri 1
Interim 2

Tri 2
Interim 3

Tri 3
Interim 4

Opinion
Writing

Informati
on
Writing

Narrativ
e
Writing

18-19
Gr 2
Reading
Fluency

35%

22%

57%

47%

44%

47%

43%

59%

-

-

-

-

-

-

-

White

0

-

African
American

7

55%

71%

86%

83%

71%

29%

71%

85%

Hispanic

77

20%

17%

38%

43%

30%

34%

37%

52%

Asian

6

-

33%

100%

57%

71%

86%

86%

100%

EL

50

19%

12%

40%

33%

32%

41%

34%

40%

EO

38

54%

35%

75%

63%

58%

51%

54%

79%

RFEP

1

0%

0%

75%

100%

100%

100%

50%

100%

Students
with
Disabilities

9

9%

0%

11%

11%

0%

0%

22%

33%
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AREAS of SUCCESS

● As a grade level the scores increased from Tri 1 to Tri 3 in the areas of RF 2.3 (decoding and reading

●
●
●
●
●
●
●
●
●
●
●

foundational skills) and RL (Reading Literature)
○ Supplemented with literature passages that had corresponding comprehension questions
○ Used RL passages in small group work
○ Shared and discussed different strategies and resources
○ Created CFAs for phonics patterns and high-frequency words in each unit to guide instruction,
intervention, and enrichment
○ Used BA worksheets and other resources to reinforce phonics patterns
Emphasis placed on student-to-student talk using strategic A/B partners and differentiated sentence
frames
Tier III ELA Groups focusing on foundational skills with RTI TOSA and .47
Committed to ongoing data analysis in PLC meetings, addressing at least one of the four critical
questions
Used agreed upon priority standards to guide instruction and reteach cycles
Designated ELD instruction 5 times per week, 30 minutes per day with an emphasis on oral language,
speaking and listening
Teachers met with ELD TOSAs and planned ELD units
Based on feedback from TOSAs, instructional strategies and 5D Framework were embedded in
lessons
Observed and demonstrated ELD lessons
Daily 5 structure allowed for small-group instruction and 1:1 conferring with students to provide
targeted and differentiated instruction, to meet students’ needs
From the beginning of the year, 24% of students became fluent/grade level readers
From Tri 1 to Tri 2, the students showed growth in the area of answering questions in the area of
Reading Informational text.

AREAS of GROWTH
●
●
●
●
●
●

Plan and implement consistent WIN/RTI cycles based on CFA data, providing reteach/enrichment
opportunities for all students 2 times per week
Continued refinement of Tier I, II, and III instruction with a clear focus on the priority standards and
proficiency map to guide planning and instruction
Focus on reading comprehension strategies
Focus on test taking strategies using Benchmark Weekly Assessments
Include more instructional time for Writing using Benchmark resources
Focus on continuing to improve reading fluency with progress monitoring

2018-2019 PLAN
PLANNED
STRATEGIES

ACTUAL
STRATEGIES

PROPOSED
EXPENDITURES
(Site / LCAP)
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ACTUAL
EXPENDITURES

Work with NSD ELA/ELD
Coach to refine priority
standards, create
proficiency map, and
improve Tier I
instructional practices

Worked with NSD
ELA/ELD Coach to refine
priority standards, create
proficiency Map, and
improve Tier I
instructional practices

Use our proficiency map Worked with NSD
to guide targeted
ELA/ELD Coach to refine
instruction throughout the
and enhance both
school year
integrated and
designated ELD
Engage in RTI/WIN
instruction
cycles using the RTI
TOSA to create smaller
groups during
Used our proficiency map
intervention
to guide targeted
instruction throughout the
Utilize small, guided
school year
reading groups and 1:1
Used RTI TOSA and .47
conferring to deliver
to provide consistent Tier
targeted and
ll and III support and
differentiated instruction
instruction
to all students
Provided students
Provide students
opportunities across the
opportunities to engage
curriculum to engage in
in student-to-student talk student-to-student talk
using differentiated
using differentiated
sentence frames across
sentence frames
the curriculum
Collaborated in PLC
Use RTI TOSA and .47
meetings, taking on a
teacher to provide Tier III
shared responsibility to
instruction
meet all students’ needs
by analyzing formative
Collaborate in PLC
student data, while
meetings, taking on a
responding to at least
shared responsibility to
meet all students’ needs one of the four critical
questions
by analyzing formative
student data, while
responding to at least
one of the four critical
questions

Worked with ELD TOSAs
to plan lessons using the
5D Framework
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Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language
Arts and Math, Guest
Teacher (teacher release
time), Teacher Extra
Hourly, Instructional
Support Materials,
Instructional Support
Technology, Software
Licenses, Technology
Replacement

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language
Arts and Math, Guest
Teacher (teacher release
time), Teacher Extra
Hourly, Instructional
Support Materials,
Instructional Support
Technology, Software
Licenses, Technology
Replacement

Certificated salary and
benefits RtI Teachers
(10% of TOSA $9,276.77
salary/$1,899.89 benefits
– Title 1; 10% of RtI FTE
- $5,305.00
salary/$1,676.73 benefits
– Title I; 10% of (2) RtI
.47 - $7,239.71
salary/$1,291.93 benefits
– Title I)

Certificated salary and
benefits RtI Teachers
(10% of TOSA $9,276.77
salary/$1,899.89 benefits
– Title 1; 10% of RtI FTE
- $5,305.00
salary/$1,676.73 benefits
– Title I; 10% of (2) RtI
.47 - $7,239.71
salary/$1,291.93 benefits
– Title I)

Classified salary and
benefits Curriculum
Specialists Language
Arts and Math (10% of
(3) $4,044.20
salary/$289.77 benefits –
Title I)

Classified salary and
benefits Curriculum
Specialists Language
Arts and Math (10% of
(3) $4,044.20
salary/$289.77 benefits –
Title I)

Guest Teachers
(Teacher release time for
professional development
and planning) $1,111.11 Title I

Guest Teachers
(Teacher release time for
professional development
and planning) $1,111.11 Title I

Teacher Extra Hourly
(After School Academy
for Title I and EL
Students) $1000 – Title I;
$1,417.33 – Title III

Coaches Patty Maxfield
and Barbara Wagner
$4150.00 Title I
Summer Institute Extra
Hourly
3 teachers $3,000 Title I

Instructional Support
Materials (Paper,
pencils, and other basic
supplies to support
student learning) $3,750 Title I

Teacher Extra Hourly
(After School Academy
for Title I and EL
Students) $1000 – Title I;
$1,417.33 – Title III

Instructional Support
Technology ( 6% of
Copier lease and toner to
run additional materials to
support student learning)
$1,080.67 Title I

Instructional Support
Materials (Paper,
pencils, and other basic
supplies to support
student learning) $3,750 Title I

Software Licenses (7%
of School-wide license for
BrainPop - $159.67 –
Title I; 7% of School-wide
license for ESGI - $49.67
– Title I

Instructional Support
Technology ( 6% of
Copier lease and toner to
run additional materials to
support student learning)
$1,080.67 Title I

Technology
Replacement (Funding
set aside for Technology
Replacement) $500 –
Title I

Software Licenses (7%
of School-wide license for
BrainPop - $159.67 –
Title I; 7% of School-wide
license for ESGI - $49.67
– Title I

Funding Sources
LCFF
Title I: $ 38,675.12
Title III: $ 1,417.33

Technology
Replacement (Funding
set aside for Technology
Replacement) $500 –
Title I
Funding Sources
LCFF
Title I: $ 45,825.12
Title III: $ 1,417.33

OVERALL EFFECTIVENESS OF STRATEGIES

CHANGES TO STRATEGIES

NSD ELA/ELD Coach: Collaborative release time
working with the district coach allowed the team to
refine priority standards, create a proficiency map,
and improve Tier I instructional practices

None at this time

ELA Proficiency Map: The proficiency map helped
the team determine pacing and determine when ELA

None at this time
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priority standards should be mastered
WIN/RTI: WIN cycles were not consistent across the
grade level, though teachers provided reteach and
enrichment within classrooms

Engage in more timely data analysis to hold
consistent WIN (reteach/enrichment) cycles

Small Group Instruction and 1:1 Conferring:
Targeted guided reading groups and 1:1 conferring
sessions with students allowed teachers to provide
leveled and “just in time” instruction meeting student
needs.

None at this time

Student Talk: Student-to-student talk using strategic
partners and differentiated sentence frames allowed
for equitable and purposeful talk.

None at this time

PLC: The team used the agreed upon site PLC
agenda template to focus on the four critical
questions to monitor student progress and improve
student achievement.

None at this time

2019-2020 Plan
2019-20

2020-21

2021-22

GOAL:
65% of the 2nd graders
will be able to read gradelevel text orally with
accuracy, appropriate
rate and expression

65% of ALL students will
meet or exceed standard

70% of ALL students will
meet or exceed standard

75% of ALL students will
meet or exceed standard

Basis for Goal: Why
this one over others?

Reading fluency is a critical building block of reading. Fluency is directly
correlated to reading comprehension, which supports learning across all content
areas. Reading fluency helps students to be successful across all academic
areas.

2019-2020 STRATEGIC PLAN
STRATEGY
(List specific student groups to
be served)

HOW THIS STRATEGY WILL
ADDRESS STATE AND/OR
FEDERAL REQUIREMENTS

NSD ELA/ELD Coach (All Students)

Team will work with the district
ELA/ELD coach to strengthen Tier
I instruction and small-group
instruction around priority
standards and develop
assessments more closely linked
to the ELA proficiency map

EXPENDITURES (Site / LCAP)

For Total ELA 2019-2020 School
Plan for Second Grade:
Certificated salary and benefits per
district LCAP
TOSA Support for Language Arts and
Math $84,259 Title I
Guest Teacher (teacher release time)
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3 teachers for 3 days at $125 per day
$1,125.00 Title I
Teacher Extra Hourly for After School
Academy for Title I and EL students
$300 Title I
$200 Title III
Instructional Support Materials
(Paper, pencils, and other basic
supplies to support student learning)
$1,142.85 Title I
Instructional Support Technology Copier lease and toner to run
additional materials to support student
learning.
$2,571.43 Title I
Software Licenses - ESGI. Brain Pop,
$1037.43 Title I
Technology Replacement
$2,000 Title I
TOTAL: $92,635.71 Title I

.80 RTI Teacher (All Students)

Team will collaborate and plan
with .80 RTI teacher dedicated to
2nd grade to provide targeted
support (.80 RTI teacher will
push-in to classes from 8:3012:00, Monday-Thursday)

Tier III RTI Support (Tier III
Students)

In the afternoon, MondayThursday, the .80 and FTE RTI
Teachers will provide intensive
support in universal/foundational
skills to targeted students via a
pull-out program.

Curriculum Specialists (All
Students)

Team will collaborate and plan
with Curriculum Specialists to
provide targeted support (Three
Curriculum Specialists will support
the grade level for 1 hour each
day, Monday-Friday)

Designated ELD instruction (English
Learners)

Designated support for English
Language Learners to ensure
they meet the standards and we
eliminate the achievement gap;
will take place 5 times per week
for 30 minutes, with a focus on
transferring skills to reading and
writing
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Integrated ELD supports (English
Learners)

Embed integrated ELD supports
and ELD standards across the
curriculum for English Language
Learners to eliminate the
achievement gap
● Use of pictures
● Use of sentence frames
● Use of strategic A/B
partners
● Use of GLAD strategies
● Total Physical Response

Proficiency Map/Priority Standards
(All Students)

Throughout the year the
proficiency map will pace our
instruction of the priority
standards and allow us to
determine when students should
be mastering priority standards

Leveled Readers and Fluency
Passages (All Students)

Differentiated, guided reading
groups will be a priority to
increase fluency and improve
comprehension
Upper grade literacy
leaders/mentors will utilize leveled
readers and fluency passages
with our students to help build
fluency

Student Talk (All Students)

Sentence frames and strategic
A/B partners will help students
strengthen speaking and listening
skills and increase equitable talk
and academic discourse

PLC (All Students)

Team collaboration in PLC
meetings to analyze data,
address 1 of the 4 critical
questions, and develop a plan to
improve student achievement

Fluency and Comprehension Work
with books at students’ individual
levels (All Students)

Decodable and leveled readers
will be assigned to students using
BA online books and/or RAZ-Kids
to help with fluency and
comprehension

Test Taking Strategies (All
Students)

The team will use BA weekly
assessments as a teaching tool to
improve students’ knowledge of
test taking strategies, using a
gradual release of responsibility
model

Daily Writing (All Students)

Benchmark Shared Readings
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and/or Writing Journals will be
used daily to help students build
writing stamina and skills, to allow
them to move seamlessly
between the different writing
genres
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McGrath Elementary School
Grade 2 2019-2020
MATH Plan
ANALYSIS of 18-19 Plan
2018-19
Expected Outcome

2018-19
Actual Outcome

75%

72%

GOAL: 75% of students
will be proficient in adding
and subtracting within
100 within basic
equations and word
problems.
Basis for Goal: Why
this one over others?

If students are strong in their addition and subtraction, it will set them up for
success in the upper grades. Also, most mathematical problems include word
problems so they need to be able to apply the skill to word problems as well.

2018-2019 DATA: PERCENT PROFICIENT
#

Unit 1

Unit 2

Unit 3

Unit 4

Unit 5

Unit 6

Unit 7

18-19 Gr
2 Math
Fluency

All

90

83%

61%

41%

47%

73%

89%

79%

NA

White

0

-

-

-

-

-

-

African American

7

86%

63%

43%

86%

100%

86%

NA

Hispanic

77

77%

38%

40%

43%

69%

88%

55%

NA

83%

50%

67%

50%

100%

100%

100%

NA

Student Group

Asian

6

71%

EL

50

70%

35%

33%

36%

65%

88%

78%

NA

EO

38

90%

46%

50%

59%

82%

100%

79%

NA

RFEP

1

100%

100%

100%

-

100%

100%

100%

NA

Students with
Disabilities

9

50%

0%

13%

0%

38%

78%

50%

NA

AREAS of SUCCESS
As a grade level we were successful in the following areas:
● OA 2 (Adding and subtracting within 100),
● OA 3 (Determining odd/even number)
● Meeting with Math Coach to create the proficiency map and identifying priority standards
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●
●
●
●
●
●
●
●
●
●

Use of Bridges Number Corner to teach odd/even
Manipulatives: number rack, hundreds chart, clocks, number lines, rulers, unifix cubes, tiles, geo
boards, base ten blocks
Release time to prep and plan unit 1 as a team
PLC time to talk about lessons (what worked and what didn’t), strategies/best practices
Used strategic questioning strategies to increase critical thinking.
Number talks
Gallery walks
Dreambox
Small group reteach for Tier ll and lll in the classroom
Implemented the Bridges curriculum

AREAS of GROWTH
Our areas of growth are the following:
● 1NBT3 (Comparing two Numbers)
● Teach CUBES strategy for solving word problems
● Implementing WIN time for Math where instruction is tailored to enrich or support each group’s needs.
● Develop common formative assessments to track student progress in differentiated intervention
cycles
● Commit ourselves to ongoing data analysis in PLC meetings. Data will be logged and tracked in a
living document. The ongoing analysis of student group data from district assessment will help
identify areas of success and areas of need.
● Stronger emphasis on base ten foundational skills

2018-2019 PLAN
PLANNED
STRATEGIES

Consistent use of
Number Corner activities
supporting priority math
standards
Incorporate Math Talks to
engage students in
critical thinking, improve
student learning, and
provide teachers with
another opportunity for
formative assessment
Consistent use of
Dreambox by all students

ACTUAL
STRATEGIES

PROPOSED
EXPENDITURES
(Site / LCAP)

Used Number Corner
activities daily to support
priority math standards,
especially Computational
Fluency activities
Incorporated Math Talks
to engage students in
critical thinking, improve
student learning, and
provide teachers with
another opportunity for
formative assessment
Tried to consistently use
Dreambox, but there

Continue use of Math
Workplaces to provide
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ACTUAL
EXPENDITURES

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement

Certificated salary and
benefits RtI Teachers

Certificated salary and
benefits RtI Teachers
(10% of TOSA - $9,276.77

differentiated practice of
skills being taught and
spiral review of skills
previously taught
Utilize small-group and
1:1 conferring to deliver
targeted and
differentiated math
instruction to all students
Collaborate in PLC
meetings, taking on a
shared responsibility to
meet all students’ needs
by analyzing formative
student data, while
responding to at least
one of the four critical
questions

were technology issues in
one classroom
Used Math Workplaces
daily to provide
differentiated practice of
skills being taught and
spiral review of skills
previously taught
Utilized small-group and
1:1 conferring to deliver
targeted and
differentiated math
instruction to all students

(10% of TOSA $9,276.77
salary/$1,899.89 benefits
– Title 1; 10% of RtI FTE $5,305.00
salary/$1,676.73 benefits
– Title I; 10% of (2) RtI
.47 - $7,239.71
salary/$1,291.93 benefits
– Title I)
Classified salary and
benefits Curriculum
Specialists Language
Arts and Math (10% of
(3) $4,044.20
salary/$289.77 benefits –
Title I)

Collaborated in PLC
meetings, taking on a
shared responsibility to
meet all students’ needs
by analyzing formative
student data, while
responding to at least
one of the four critical
questions

Guest Teachers
(Teacher release time for
professional development
and planning) $1,111.11 Title I
Teacher Extra Hourly
(After School Academy
for Title I and EL
Students) $1000 – Title I;
$1,417.33 – Title III

salary/$1,899.89 benefits –
Title 1; 10% of RtI FTE $5,305.00
salary/$1,676.73 benefits –
Title I; 10% of (2) RtI .47 $7,239.71
salary/$1,291.93 benefits –
Title I)
Classified salary and
benefits Curriculum
Specialists Language
Arts and Math (10% of (3)
$4,044.20 salary/$289.77
benefits – Title I)
Guest Teachers (Teacher
release time for
professional development
and planning) $1,111.11 Title I
Teacher Extra Hourly
(After School Academy for
Title I and EL Students)
$1000 – Title I; $1,417.33
– Title III
Coaching with Patty
Maxfield and Barbara
Wagner $4,150.00 Title I

Instructional Support
Materials (Paper, pencils, Summer Institute
and other basic supplies
Teacher Extra Hourly
to support student
$3,000 Title I
learning) $3,750 - Title I
Instructional Support
Technology ( 6% of
Copier lease and toner to
run additional materials to
support student learning)
$1,080.67 Title I
Software Licenses (7%
of School-wide license for
BrainPop - $159.67 –
Title I; 7% of School-wide
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Instructional Support
Materials (Paper, pencils,
and other basic supplies to
support student learning)
$3,750 - Title I
Instructional Support
Technology ( 6% of
Copier lease and toner to
run additional materials to
support student learning)
$1,080.67 Title I

license for ESGI - $49.67
– Title I
Technology
Replacement (Funding
set aside for Technology
Replacement) $500 –
Title I
Funding Sources
LCFF
Title I: $ 38,675.12
Title III: $ 1,417.33

Software Licenses (7% of
School-wide license for
BrainPop - $159.67 – Title
I; 7% of School-wide
license for ESGI - $49.67 –
Title I
Technology
Replacement (Funding
set aside for Technology
Replacement) $500 – Title
I
Funding Sources
LCFF
Title I: $ 45,825.12
Title III: $ 1,417.33

OVERALL EFFECTIVENESS OF STRATEGIES

CHANGES TO STRATEGIES

PLC: The team used the agreed upon site PLC
agenda template to focus on the four critical
questions to monitor student progress and improve
student achievement.

None at this time

Small Group Instruction and 1:1 Conferring: Utilize
small-group and 1:1 conferring to deliver targeted
and differentiated math instruction to all students

None at this time

Math Talks: Engaged students in critical thinking,
improved student learning, and provided teachers
with another opportunity for formative assessment

None at this time

Dreambox: More consistent use of Dreambox
provided students with targeted instruction based on
students’ needs and at their own pace

Use the assigned focus feature to better align
Dreambox focus with classroom instruction

2019-2020 Plan

GOAL: 80% of students
will be proficient in adding
and subtracting within
100 within basic
equations and word
problems.

2019-20

2020-21

2021-22

80% of ALL students will
meet or exceed standard

85% of ALL students will
meet or exceed standard

90% of ALL students will
meet or exceed standard

58

Basis for Goal: Why
this one over others?

If students are strong in their addition and subtraction, it will set them up for
success in the upper grades. Also, most mathematical problems include word
problems so they need to be able to apply the skill to word problems as well.

2019-2020 STRATEGIC PLAN
STRATEGY
(List specific student groups to
be served)
.80 RTI Teacher (All Students)

HOW THIS STRATEGY WILL
ADDRESS STATE AND/OR
FEDERAL REQUIREMENTS

EXPENDITURES (Site / LCAP)

Team will collaborate and plan
with .80 RTI teacher dedicated to
2nd grade to provide targeted
support (.80 RTI teacher will pushin to classes in the morning from
8:30-12:00, Monday-Thursday)

For Total Math 2019-2020 School
Plan for Second Grade:
For Total ELA 2019-2020 School
Plan for Second Grade:
Certificated salary and benefits per
district LCAP
TOSA Support for Language Arts
and Math $84,259 Title I
Guest Teacher (teacher release
time) 3 teachers for 3 days at $125
per day $1,125.00 Title I
Teacher Extra Hourly for After
School Academy for Title I and EL
students
$300 Title I
$200 Title III
Instructional Support Materials
(Paper, pencils, and other basic
supplies to support student learning)
$1,142.85 Title I
Instructional Support Technology Copier lease and toner to run
additional materials to support
student learning.
$2,571.43 Title I
Software Licenses - ESGI. Brain
Pop, $1037.43 Title I
Technology Replacement
$2,000 Title I
TOTAL: $92,635.71 Title I

Tier III RTI Support (Tier III
Students)

In the afternoon, MondayThursday, the .80 and FTE RTI
Teachers will provide intensive
support in universal/foundational
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skills to targeted students via a
pull-out program.
Curriculum Specialists (All
Students)

Team will collaborate and plan
with Curriculum Specialists to
provide targeted support (Three
Curriculum Specialists will support
the grade level for 1 hour each
day, Monday-Friday)

WIN Time (All Students)

Team will commit to timely data
analysis so as to consistently
engage in WIN cycles where
students receive
reteach/enrichment instruction
according to their needs

Math Talks (All Students)

Continue to incorporate Math
Talks to engage students in critical
thinking, improve student learning,
and provide teachers an additional
opportunity for formative
assessment

Math Work Places (All Students)

Continue to use math work places
to provide targeted and
differentiated math small group
activities designed to support
student understanding of content
standards being taught and spiral
review of skills previously taught

Dreambox (All Students)

Use the assigned focus feature of
Dreambox to provide targeted and
differentiated math instruction
which moves at the student’s own
pace and better aligns with
classroom instruction

Word Problems (All Students)

Teach students the CUBES
strategy to solve word problems (C
U B E S)

PLC (All Students)

Team collaboration in PLC
meetings to analyze data, address
1 of the 4 critical questions, and
develop a plan to improve student
achievement

Proficiency Map/Priority Standards
(All Students)

Throughout the year the
proficiency map will pace our
instruction of the priority standards
and allow us to determine when
students should be mastering
priority standards
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Teachers will create CFAs aligned
to Proficiency Map so that data
can be better utilized to guide
instructional practices
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McGrath Elementary School
Grade 3 2019-2020
ELA Plan
ANALYSIS of 18-19 Plan
2018-19
Expected Outcome

2018-19
Actual Outcome

75% of third grade students will
grade students will meet or exceed score proficient on the ELA
CAASPP assessment
the standards on the CAASPP
ELA assessment in 2019

Less than 75% of third grade
students were proficient on the
CAASPP ELA assessment

GOAL: 75% or more of ALL third

5% or fewer of ALL third grade
students will be in the not meeting
standards category on the
CAASPP ELA assessment in 2019
Basis for Goal: Why this one
over others?

In 3rd grade, students need to be able to read for comprehension so
it is necessary that students have strong decoding skills. Since we
have many students that don’t have English reading support at home,
we need to bulk up the reading fluency and decoding skills instruction
so that they can access grade level material. Then we need to give
them strong comprehension strategies so that they can answer
CAASPP level questions based on the text.

2018-2019 DATA: PERCENT PROFICIENT
Student
Group

#

17-18 Gr 2
Reading
Fluency
based on
85 students
tested

Tri 1
Interim
2

Tri 2
Interim 3

Tri 3
Interim 4

Opinion
Writing

Informati
on
Writing

Narrative
Writing

CAASPP

All

94

58%

5%

15%

16%

45%

22%

47%

White

9

86%

11%

38%

29%

71%

38%

57%

Hispanic

74

52%

4%

10%

10%

39%

17%

46%

Asian

5

-

-

-

-

-

-

-

EL

79

44%

7%

8%

12%

36%

19%

33%

EO

39

72%

3%

16%

21%

56%

30%

62%

RFEP

10

71%

0%

30%

20%

50%

10%

40%

Students with
Disabilities

20

42%

0%

0%

0%

14%

7%

21%
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18-19
Gr. 3

AREAS of SUCCESS
Teacher Successes:
● Worked with ELA coach consistently to strengthen Tier I instruction around priority standards to better
meet students’ needs
● Purposeful student-to-student talk through the use of sentence frames and strategic partner talk
● Small group instruction and 1:1 conferring
● Targeted phonics lessons
● Refined both designated and integrated ELD instruction with the support and guidance of the NSD
ELA/ELD coach
● Strategic use of Benchmark weekly assessments as teaching tools
Student Successes:
● The growth of students demonstrated in Designated ELD was reflected in the ELPAC data, as most
students scored in the moderately to well developed range in listening and speaking.
● Integrated SDC students during Science, Music and Art.
● Priority Standards students were able to almost reach proficiency scoring 72.7%:
RF3.3a, RL 3.4, and RI 3.3
● Based on a comparison of data from interim 2 to interim 3 students grew 21% in reading/analyzing
informational texts

AREAS of GROWTH
Teacher areas of growth:
● Provide anchor charts for each unit, in addition to writing out the short read passage
● Use poems of the week for embedded phonics practice of the targeted phonic pattern(s)
● Continue to refine our ELD instruction
● Continue to work in small guided reading groups to improve reading accuracy, fluency, and
comprehension
● Focus on a gradual release of responsibility early on to increase student stamina in independent work
during Daily 5 structure
● Integrate SDC students during our Benchmark instruction
● Integrating CAASPP IAB’s into daily instruction beginning in Tri 1
● Focus for next school years priority standards RI 3.5, students were far below grade level scoring
15.9%
○ Teachers will use practice tests that mirror CAASPP expectations
Student areas of growth:
● Based on District Interim assessments 1, 2, and 3, Students need extra support in:
○ Reading/analyzing Literature texts -Interim 1 -35%, Interim 2 -53%, interim 3-43%
○ Reading Foundational skills-Interim 1 -48%, Interim 2- 585, Interim 3 - 54%

2018-2019 PLAN
PLANNED
STRATEGIES

ACTUAL
STRATEGIES

PROPOSED
EXPENDITURES
(Site / LCAP)
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ACTUAL
EXPENDITURES

Work with NSD ELA/ELD
coach consistently to
strengthen Tier I
instruction around priority
standards to better meet
students’ needs

Worked with NSD
ELA/ELD coach
consistently to strengthen
Tier I instruction around
priority standards to
better meet students’
needs

With the guidance and
support of the NSD
ELA/ELD coach, plan for
purposeful student-tostudent talk through the
use of sentence frames
and strategic partner talk

Refined both designated
and integrated ELD
instruction with the
support and guidance of
the NSD ELA/ELD coach

Consistent small group
instruction and 1:1
conferring

Engaged students in
purposeful student-tostudent talk through the
use of sentence frames
and strategic partner talk

Targeted phonics
lessons
Collaborate in PLC
meetings, taking on a
shared responsibility to
meet all students’ needs
by analyzing formative
student data, while
responding to at least
one of the four critical
questions

Consistent small group
instruction and 1:1
conferring
Targeted phonics
lessons
Strategic use of
Benchmark weekly
assessments as teaching
tools
Collaborated in PLC
meetings, taking on a
shared responsibility to
meet all students’ needs
by analyzing formative
student data, while
responding to at least
one of the four critical
questions

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement

Certificated salary and
benefits RtI Teachers
(5% of TOSA - $4,174.55
salary/$854.95 benefits –
Title 1; 5% of RtI FTE $2,387.27 salary/$754.53
benefits – Title I; 5% of (2)
RtI .47 - $3,257.87
salary/$581.37 benefits –
Title I)

Certificated salary and
benefits RtI Teachers
(5% of TOSA - $4,174.55
salary/$854.95 benefits –
Title 1; 5% of RtI FTE $2,387.27 salary/$754.53
benefits – Title I; 5% of (2)
RtI .47 - $3,257.87
salary/$581.37 benefits –
Title I)

Classified salary and
benefits Curriculum
Specialists Language
Arts and Math (5% of (3)
$1,819.89 salary/$130.40
benefits – Title I)

Classified salary and
benefits Curriculum
Specialists Language
Arts and Math (5% of (3)
$1,819.89 salary/$130.40
benefits – Title I)

Guest Teachers (Teacher
release time for
professional development
and planning) $333.33 Title I

Guest Teachers (Teacher
release time for
professional development
and planning) $333.33 Title I

Teacher Extra Hourly
(After School Academy for
Title I and EL Students)
$300 – Title I; $212.50 –
Title III

Coaching with Patty
Maxfield and Barbara
Wagner $4,150.00 Title I

Instructional Support
Materials (Paper, pencils,
and other basic supplies to
support student learning)
$562.50 - Title I
Instructional Support
Technology (2% of
Copier lease and toner to
run additional materials to
support student learning)
$186.95 Title I
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Summer Institute
Teacher Extra Hourly 3
teacher $3,000 Title I
Teacher Extra Hourly
(After School Academy for
Title I and EL Students)
$300 – Title I; $212.50 –
Title III
Instructional Support
Materials (Paper, pencils,
and other basic supplies to

Software Licenses (12%
of School-wide license for
ESGI - $71.52 – Title I
Technology
Replacement (Funding
set aside for Technology
Replacement) $500 – Title
I
Funding Sources
LCFF
Title I: $ 15,915.13
Title III: $ 212.50

support student learning)
$562.50 - Title I
Instructional Support
Technology (2% of
Copier lease and toner to
run additional materials to
support student learning)
$186.95 Title I
Software Licenses (12%
of School-wide license for
ESGI - $71.52 – Title I
Technology
Replacement (Funding
set aside for Technology
Replacement) $500 – Title
I
Funding Sources
LCFF
Title I: $ 23,065.13
Title III: $ 212.50

OVERALL EFFECTIVENESS OF STRATEGIES

CHANGES TO STRATEGIES

NSD ELA/ELD Coach: Collaborative release time
working with the district coach allowed the team to
refine priority standards, create a proficiency map,
and improve Tier I instructional practices around
priority standards

None at this time

Collaborative Work around ELD: Refined both
designated and integrated ELD instruction with the
support and guidance of the NSD ELA/ELD coach

None at this time

WIN/RTI: WIN cycles were not consistent across the
grade level, though teachers provided reteach and
enrichment within classrooms

Engage in more timely data analysis to hold
consistent WIN (reteach/enrichment) cycles

Small Group Instruction and 1:1 Conferring:
Targeted guided reading groups and 1:1 conferring
sessions with students allowed teachers to provide
leveled and “just in time” instruction meeting student
needs.

None at this time

Student Talk: Student-to-student talk using strategic
partners and differentiated sentence frames allowed
for equitable and purposeful talk.

None at this time

PLC: The team used the agreed upon site PLC
agenda template to focus on the four critical
questions to monitor student progress and improve

None at this time
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student achievement.

2019-2020 Plan
2019-20

2020 - 21

2021 - 22

GOAL: Teach students
decoding skills to improve
fluency. Providing
comprehension strategies
such as annotating to be
able to read and analyze
informational and
literature texts along with
test taking strategies in
order for them to be able
to reach proficiency and
access curriculum to help
them become proficient
on the CAASPP
assessment.

60% of students will meet
or exceed proficiency on
the CAASPP

65% of students will meet
or exceed proficiency on
the CAASPP

70% of students will meet
or exceed proficiency on
the CAASPP

Basis for Goal: Why
this one over others?

This goal is based on interim assessment data for 18/19 school year and last
years CAASPP data. Only 38.68% of our students met or exceeded standards on
the CAASPP with 61.32% or our students nearly meeting(33.02%) or not
meeting(28.3%) standards. In order to close this gap we will need to focus on
decoding and analyzing texts to support comprehension.

2019-2020 STRATEGIC PLAN
STRATEGY
(List specific student groups to
be served)

HOW THIS STRATEGY WILL
ADDRESS STATE AND/OR
FEDERAL REQUIREMENTS

NSD ELA/ELD Coach (All Students)

Team will work with the district
ELA/ELD coach to strengthen Tier
I instruction and small-group
instruction around priority
standards and develop
assessments more closely linked
to the ELA proficiency map; team
will work to further refine both
designated and integrated ELD
instruction

EXPENDITURES (Site / LCAP)

For Total ELA 2019-2020 School
Plan for Third Grade:
Certificated .47 Teacher for ELA
and Math Support $45,154.15 SSA
Guest Teacher (teacher release
time) 4 teachers for 3 days at $125
per day $1,500.00 Title I
Teacher Extra Hourly for After
School Academy for Title I and EL
students
$300 Title I
$200 Title III
Instructional Support Materials
(Paper, pencils, and other basic
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supplies to support student learning)
$1,142.85 Title I
Instructional Support Technology Copier lease and toner to run
additional materials to support
student learning.
$2,571.43 Title I
Software Licenses - Accelerated
Reader. Brain Pop,
$1,743.15 Title I
Technology Replacement
$2,000 Title I
TOTAL $45,154.15 SSA
$ 200.00 Title III
$ 9,257.43 Title I

FTE RTI Teacher (All Students)

Team will collaborate and plan
with RTI teacher dedicated to 3rd
grade in the morning, to provide
targeted support (RTI teacher will
push-in to classes from 8:3012:25, Monday-Thursday)

Tier III RTI Support (Tier III
Students)

In the afternoon, MondayThursday, the .80 and FTE RTI
Teachers will provide intensive
support in universal/foundational
skills to targeted students via a
pull-out program.

Designated ELD instruction (English
Learners)

Designated support for English
Language Learners to ensure
they meet the standards and we
eliminate the achievement gap;
will take place 5 times per week
for 30 minutes, with a focus on
transferring skills to reading and
writing

Integrated ELD supports (English
Learners)

Embed integrated ELD supports
and ELD standards across the
curriculum for English Language
Learners to eliminate the
achievement gap
● Use of pictures
● Use of sentence frames
● Use of strategic A/B
partners
● Use of GLAD strategies
● Total Physical Response
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Proficiency Map/Priority Standards
(All Students)

Throughout the year the
proficiency map will pace our
instruction of the priority
standards and allow us to
determine when students should
be mastering priority standards

Fluency/Comprehension Based
WIN/RTI Cycles (All Students)

The team will engage in three
WIN cycles focused around
fluency/comprehension at the
beginning of the year, after
Trimester 1 and after Trimester 2

Student Talk (All Students)

Sentence frames and strategic
A/B partners will help students
strengthen speaking and listening
skills and increase equitable talk
and academic discourse

PLC (All Students)

Team collaboration in PLC
meetings to analyze data,
address 1 of the 4 critical
questions, and develop a plan to
improve student achievement

Learning Walks (All Students)

Team will engage in Learning
Walks, providing them the
opportunity to observe other
teachers, reflect upon their own
practice, and implement effective
observed strategies
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McGrath Elementary School
Grade 3 2019-2020
MATH Plan
ANALYSIS of 18-19 Plan
2018-19
Expected Outcome
GOAL: 75% or more third
grade students will meet or
exceed the standards on
the CAASPP math
assessment in 2019

2018-19
Actual Outcome

75% or students will meet or
exceed the standards on the Math
CAASPP assessment

Less than 75% of students met or
exceeded the standards based on
CAASPP assessment

20% or fewer third grade
students will be in the not
meeting standards category
on the CAASPP math
assessment in 2019
Basis for Goal: Why this
one over others?

The CAASPP is a nationally normed standardized test math encompasses all
of the grade level standard and provides reliable data regarding the mastery of
standards.

2018-2019 DATA: PERCENT PROFICIENT
Student
Group

#

All

17-18
Gr. 2
Math
Fluency

Unit 1

Unit 2

Unit 3

Unit 4

Unit 5

Unit 6

Unit 7

53%

32%

64%

42%

34%

39%

33%

30%

White

8

86%

63%

56%

88%

63%

57%

43%

43%

Hispanic

70

48%

24%

28%

35%

28%

36%

32%

25%

African
American

4

33%

-

-

-

-

-

-

-

Asian

5

80%

-

-

-

-

-

-

-

EL

43

39%

24%

29%

34%

24%

29%

38%

17%

EO

33

68%

47%

14%

16%

42%

21%

23%

40%

RFEP

9

43%

22%

44%

38%

56%

40%

40%

40%

Students
with
Disabilities

13

36%

14%

7%

21%

7%

21%

23%

7%
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18-19
Gr. 3
CAASPP

AREAS of SUCCESS
Teacher Areas of Success:
● Collaboration and planning with the NSD Math coach
● Consistent use of Dreambox (held class Dreambox Challenges)
● Use of small group instruction and 1:1 conferring while students engaged in Math workplaces and
centers
● Implemented WIN cycles focusing on the priority standards
● Used CAASPP IABs
● Taught Number Corner consistently
● Integrating SDC students into our math review / WIN cycles
Student Areas of Success:
● success in Bridges Units- U1 Addition and Subtraction with overall percentage of 64%, U4
measurement and fractions with overall percentage of 64%, U5 Multiplication Division and area with
percentage of 65%, and U7 Extending Multiplication and Fractions with an overall of 69%

AREAS of GROWTH
Teacher Areas of Growth:
● Consistent WIN cycles without the need for RTI team support
● We would like to start IABs earlier in the year
● Use assigned focus on Dreambox consistently, in addition to holding Dreambox Challenges
● Implement more writing with Math for students to explain their reasoning (unit booklets)
● Improve reading comprehension of Math problems
● Integrating SDC students into our Core instruction as well as more consistency with WIN cycles
Student Areas of Growth:
● Based on Bridges unit assessments, students need more support in Operations and Algebraic
Thinking:
○ U2 OA.1-43% of students did not meet grade level expectations
■ OA.3 -45% of students did not meet grade level expectations
■ The overall unit percentage was 57%
○ U6 MD.C.7.d-72% of students did not meet grade level expectations-students struggled with
finding area when working with irregular shapes.
■ The overall Unit percentage was 59%

2018-2019 PLAN
PLANNED
STRATEGIES

ACTUAL
STRATEGIES

PROPOSED
EXPENDITURES
(Site / LCAP)

Collaborative release
time working with the
district coach will allow
the team to explore and
implement differentiated
strategies around Tier I
best practices

Collaborative release
time working with the
district coach allowed the
team to explore and
implement differentiated
strategies around Tier I
best practices

Consistent use of
Number Corner activities

Consistent use Number
Corner activities daily to

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement
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ACTUAL
EXPENDITURES

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,

supporting priority math
standards

support priority math
standards

Consistent use of
Dreambox by all students

Consistent use of
Dreambox by all students
with Dreambox class
challenges to provide
motivation

Utilize small-group and
1:1 conferring to deliver
targeted and
differentiated math
instruction to all students
during workplaces
Collaborate in PLC
meetings, taking on a
shared responsibility to
meet all students’ needs
by analyzing formative
student data, while
responding to at least
one of the four critical
questions

Utilized small-group and
1:1 conferring to deliver
targeted and
differentiated math
instruction to all students
during workplaces
Used IABs to prepare
students for CAASPP
Collaborated in PLC
meetings, taking on a
shared responsibility to
meet all students’ needs
by analyzing formative
student data, while
responding to at least
one of the four critical
questions

Certificated salary and
benefits RtI Teachers (10%
of TOSA - $9,276.77
salary/$1,899.89 benefits –
Title 1; 10% of RtI FTE $5,305.00 salary/$1,676.73
benefits – Title I; 10% of (2)
RtI .47 - $7,239.71
salary/$1,291.93 benefits –
Title I)
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math (10% of (3)
$4,044.20 salary/$289.77
benefits – Title I)
Guest Teachers (Teacher
release time for professional
development and planning)
$1,111.11 - Title I
Teacher Extra Hourly (After
School Academy for Title I
and EL Students) $1000 –
Title I; $1,417.33 – Title III
Instructional Support
Materials (Paper, pencils,
and other basic supplies to
support student learning)
$3,750 - Title I
Instructional Support
Technology ( 6% of Copier
lease and toner to run
additional materials to
support student learning)
$1,080.67 Title I
Software Licenses (7% of
School-wide license for
BrainPop - $159.67 – Title I;
7% of School-wide license
for ESGI - $49.67 – Title I
Technology Replacement
(Funding set aside for
Technology Replacement)
$500 – Title I
Funding Sources
LCFF
Title I: $ 38,675.12
Title III: $ 1,417.33

71

Software Licenses,
Technology Replacement
Certificated salary and
benefits RtI Teachers
(10% of TOSA - $9,276.77
salary/$1,899.89 benefits –
Title 1; 10% of RtI FTE $5,305.00 salary/$1,676.73
benefits – Title I; 10% of (2)
RtI .47 - $7,239.71
salary/$1,291.93 benefits –
Title I)
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math (10% of (3)
$4,044.20 salary/$289.77
benefits – Title I)
Guest Teachers (Teacher
release time for professional
development and planning)
$1,111.11 - Title I
Coaching from Patty
Maxfield and Barbara
Wagner $4,150.00
Summer Institute Extra
Hourly 4 teachers $4,000
Teacher Extra Hourly
(After School Academy for
Title I and EL Students)
$1000 – Title I; $1,417.33 –
Title III
Instructional Support
Materials (Paper, pencils,
and other basic supplies to
support student learning)
$3,750 - Title I
Instructional Support
Technology ( 6% of Copier
lease and toner to run
additional materials to
support student learning)
$1,080.67 Title I

Software Licenses (7% of
School-wide license for
BrainPop - $159.67 – Title I;
7% of School-wide license
for ESGI - $49.67 – Title I
Technology Replacement
(Funding set aside for
Technology Replacement)
$500 – Title I
Funding Sources
LCFF
Title I: $ 45,825.12
Title III: $ 1,417.33

OVERALL EFFECTIVENESS OF STRATEGIES

CHANGES TO STRATEGIES

NSD Math Coach: Collaborative release time working
with the district coach allowed the team to explore
and implement differentiated instructional strategies
around Tier I best practices

None at this time

PLC: The team used the agreed upon site PLC
agenda template to focus on the four critical
questions to monitor student progress and improve
student achievement.

None at this time

Small Group Instruction and 1:1 Conferring: Utilize
small-group and 1:1 conferring to deliver targeted
and differentiated math instruction to all students

None at this time

Dreambox: More consistent use of Dreambox
provided students with targeted instruction based on
students’ needs and at their own pace

Use the assigned focus feature to better align
Dreambox focus with classroom instruction

IABs: Expose students to IABs to prepare them for
the CAASPP assessment.

Expose students to the IABs earlier in the year and at
regular intervals to use as a teaching tool.

2019-2020 Plan

GOAL: 60% of students
will meet or exceed the
proficiency on the
CAASPP.

2019-20

2020-21

2021-22

60%

65%

70%
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Basis for Goal: Why
this one over others?

The CAASPP is a nationally normed standardized test that encompasses all of
the grade level standard and provides reliable data regarding the mastery of
standards.

2019-2020 STRATEGIC PLAN
STRATEGY
(List specific student groups to
be served)
FTE RTI Teacher (All Students)

HOW THIS STRATEGY WILL
ADDRESS STATE AND/OR
FEDERAL REQUIREMENTS
Team will collaborate and plan
with FTE RTI teacher dedicated to
3rd grade to provide targeted
support (FTE RTI teacher will
push-in to classes in the morning
from 8:30-12:25, MondayThursday)

EXPENDITURES (Site / LCAP)

For Total Math 2019-2020 School
Plan for Third Grade:
Certificated .47 Teacher for ELA and
Math Support $45,154.15 SSA
Guest Teacher (teacher release time)
4 teachers for 3 days at $125 per day
$1,500.00 Title I
Teacher Extra Hourly for After School
Academy for Title I and EL students
$300 Title I
$200 Title III
Instructional Support Materials
(Paper, pencils, and other basic
supplies to support student learning)
$1,142.85 Title I
Instructional Support Technology Copier lease and toner to run
additional materials to support student
learning.
$2,571.43 Title I
Software Licenses - Accelerated
Reader. Brain Pop,
$1,743.15 Title I
Technology Replacement
$2,000 Title I
TOTAL $45,154.15 SSA
$ 200.00 Title III
$ 9,257.43 Title I

Tier III RTI Support (Tier III
Students)

In the afternoon, MondayThursday, the.80 and FTE RTI
Teachers will provide intensive
support in universal/foundational
skills to targeted students via a
pull-out program.

Dreambox (All Students)

Team will analyze Dreambox data
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at PLC meetings and use the
assigned focus feature of
Dreambox to provide targeted and
differentiated math instruction
which moves at the student’s own
pace and better aligns with
classroom instruction
IABs (All Students)

Team will expose students to IABs
and use them as a teaching tool,
on a regular basis throughout the
school year

PLC (All Students)

Team collaboration in PLC
meetings to analyze data, address
1 of the 4 critical questions, and
develop a plan to improve student
achievement
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McGrath Elementary School
Grade 4 2019-2020
ELA Plan
ANALYSIS of 18-19 Plan

2018-19
Expected Outcome

2018-19
Actual Outcome

GOAL: 60% of ALL students will
meet or exceed standard on the
CAASPP

60% of ALL students will meet
or exceed standard on the
CAASPP

Basis for Goal: Why this one
over others?

Reading is essential for all aspects of our students’ education. If
students improve in their decoding, fluency, and comprehension,
then it will directly affect their mathematical comprehension, science,
and social studies comprehension. The CAASPP contains all of the
grade level standards and is normed.

2018-2019 DATA: PERCENT PROFICIENT
#

17-18
Gr. 3
CAASP
P

Tri 1
Interim 2

Tri 2
Interim 3

Tri 3
Interim 4

Opinion
Writing

Information
Writing

Narrative
Writing

112

46%

10%

15%

5%

27%

27%

25%

White

6

53%

29%

29%

0%

25%

17%

17%

Hispanic

91

37%

3%

10%

1%

22%

23%

25%

African
American

7

43%

43%

43%

43%

40%

43%

43%

EL

51

8%

6%

6%

0%

21%

20%

18%

EO

41

60%

18%

28%

13%

30%

32%

31%

RFEP

16

100%

6%

12%

0%

53%

38%

54%

Students
with
Disabilities

20

46%

0%

5%

0%

18%

5%

11%

Student
Group

All

18-19
Gr. 4
CAASPP

AREAS of SUCCESS
●
●

Worked with NSD ELA/ELD coach to build a proficiency map for the grade level that highlights our
priority standards
Determined which 8 standards are our grade level priority standards for ELA
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●
●
●
●
●
●
●

TIer I instruction was designed around our priority standards and proficiency map
Used sentence frames and strategic A/B partner talk to ensure equity in student talk
Continue to refine English Language Development Instruction
The growth students demonstrated in Designated ELD was reflected in the ELPAC data, as most
students scored in the “moderately to well developed” range in listening and speaking.
RF4.3 Know and apply grade level phonics and word analysis skills in decoding words.
L.4.4 Determine the meaning of unknown and multiple meaning words and phrases based on grade 4
reading and content, choosing flexibility from a range of strategies.
RL4.6 Compare and contrast the point of view from which different stories are narrated, including the
difference between first- and third person narrations.

AREAS of GROWTH
●
●
●
●
●
●
●

●
●
●
●

Implementing consistent What I Need time (“WIN” time) for ELA to support Tier II and Tier III students
More small group/leveled instruction in small group to support our Tier II and Tier III students
More consistent use of formative assessments to use for WIN time and identifying success criteria
Identify ways to identify gaps in our tier III students and ways to support them (work with ELA TOSA)
Utilize CAASPP interim assessments throughout the school year to use as benchmarks and to
prepare students for state testing (IABs)
Identify times for SDC students to mainstream with their Gen Ed peers
Finding more ways to incorporate consistent writing opportunities throughout the day and across
subject areas to help support ALL students, including the use of RACE, brief writes, and journals (Our
EL students continually scored in the single digits while our EOs scored at least 10% higher)
Identify ways to offer support and assess tier III students in reading foundational skills
RI.4.1 Refer to details and examples in a text when explaining what the text says explicitly and when
drawing inferences from the text.
RI 4.2 Determine the main idea of a text and explain how it is supported by key details; summarize
the text.
RI 4.5 Describe the overall structure of events, ideas, concepts, or information in a text or part of text.

2018-2019 PLAN
PLANNED
STRATEGIES

ACTUAL
STRATEGIES

PROPOSED
EXPENDITURES
(Site / LCAP)

Work with NSD ELA/ELD
coach to build a
proficiency map for the
grade level that highlights
our priority standards

Worked with NSD
ELA/ELD coach to build
a proficiency map for the
grade level that highlights
our priority standards

Determine which 8-10
standards are our grade
level priority standards
for ELA

Designated our grade
level priority standards
for ELA

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement

Tier I instruction will be
designed around our
priority standards and
proficiency map

Tier I instruction was
designed around our
priority standards and
proficiency map
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ACTUAL
EXPENDITURES

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement

Use sentence frames
and strategic A/B partner
talk to ensure equity in
student talk

Used sentence frames
and strategic A/B partner
talk to ensure equity in
student talk

Continue to refine
English Language
Development Instruction
and ways to support our
EL students during core
instruction

Continued to refine
English Language
Development Instruction
and ways to support our
EL students during core
instruction

Certificated salary and
benefits RtI Teachers (5%
of TOSA - $4,174.55
salary/$854.95 benefits –
Title 1; 5% of RtI FTE $2,387.27 salary/$754.53
benefits – Title I; 5% of (2)
RtI .47 - $3,257.87
salary/$581.37 benefits –
Title I)

Certificated salary and
benefits RtI Teachers (5%
of TOSA - $4,174.55
salary/$854.95 benefits –
Title 1; 5% of RtI FTE $2,387.27 salary/$754.53
benefits – Title I; 5% of (2)
RtI .47 - $3,257.87
salary/$581.37 benefits –
Title I)

Classified salary and
benefits Curriculum
Specialists Language Arts
and Math (5% of (3)
$1,819.89 salary/$130.40
benefits – Title I)

Classified salary and
benefits Curriculum
Specialists Language Arts
and Math (5% of (3)
$1,819.89 salary/$130.40
benefits – Title I)

Guest Teachers (Teacher
release time for professional
development and planning)
$333.33 - Title I

Guest Teachers (Teacher
release time for professional
development and planning)
$333.33 - Title I

Teacher Extra Hourly
(After School Academy for
Title I and EL Students)
$300 – Title I; $212.50 –
Title III

Teacher Extra Hourly
(After School Academy for
Title I and EL Students)
$300 – Title I; $212.50 –
Title III

Instructional Support
Materials (Paper, pencils,
and other basic supplies to
support student learning)
$562.50 - Title I

Coaching from Patty
Maxfield and Barbara
Wagner $4,150.00 Title I

Instructional Support
Technology (2% of Copier
lease and toner to run
additional materials to
support student learning)
$186.95 Title I
Software Licenses (12% of
School-wide license for
ESGI - $71.52 – Title I
Technology Replacement
(Funding set aside for
Technology Replacement)
$500 – Title I
Funding Sources
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Summer Institute Teacher
Extra Hourly $4,000.00
Instructional Support
Materials (Paper, pencils,
and other basic supplies to
support student learning)
$562.50 - Title I
Instructional Support
Technology (2% of Copier
lease and toner to run
additional materials to
support student learning)
$186.95 Title I
Software Licenses (12% of
School-wide license for
ESGI - $71.52 – Title I

LCFF
Title I: $ 15,915.13
Title III: $ 212.50

Technology Replacement
(Funding set aside for
Technology Replacement)
$500 – Title I
Funding Sources
LCFF
Title I: $24,065.13
Title III: $ 212.50

OVERALL EFFECTIVENESS OF STRATEGIES

CHANGES TO STRATEGIES

NSD ELA/ELD Coach: Collaborative release time
working with the district coach allowed the team to
refine priority standards, create a proficiency map,
and improve Tier I instructional practices around
priority standards

None at this time

Collaborative Work around ELD: Refined both
designated and integrated ELD instruction with the
support and guidance of the NSD ELA/ELD coach

None at this time

WIN/RTI: WIN cycles were not consistent across the
grade level, though teachers provided reteach and
enrichment within classrooms

Engage in more timely data analysis to hold
consistent WIN (reteach/enrichment) cycles

Small Group Instruction and 1:1 Conferring:
Targeted guided reading groups and 1:1 conferring
sessions with students allowed teachers to provide
leveled and “just in time” instruction meeting student
needs.

None at this time

Student Talk: Student-to-student talk using strategic
partners and differentiated sentence frames allowed
for equitable and purposeful talk.

None at this time

PLC: The team used the agreed upon site PLC
agenda template to focus on the four critical
questions to monitor student progress and improve
student achievement.

None at this time

2019-2020 Plan

GOAL:
65% of students meeting
or exceeding standard on
CAASPP .
Basis for Goal: Why
this one over others?

2019-20

2020-21

2021-22

65%

70%

75%

Reading is essential for all aspects of our students’ education. If students
improve in their decoding, fluency, and comprehension, then it will directly affect
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their mathematical comprehension, science, and social studies comprehension.
The CAASPP contains all of the grade level standards and is normed.

2019-2020 STRATEGIC PLAN
STRATEGY
(List specific student groups to
be served)
NSD ELA/ELD Coach (All
Students)

HOW THIS STRATEGY WILL
ADDRESS STATE AND/OR
FEDERAL REQUIREMENTS
Team will work with the district
ELA/ELD coach to improve Tier I
Core instruction, as well as Tier II
and III small group instruction
based on priority standards and
develop assessments closely
linked to the ELA proficiency map
Identify Tier III’s reading
foundational skills focus

EXPENDITURES (Site / LCAP)

For Total ELA 2019-2020 School
Plan for Third Grade:
Certificated .47 Teacher for ELA and
Math Support $45,154.15 SSA
Guest Teacher (teacher release time)
4 teachers for 3 days at $125 per day
$1,500.00 Title I
Teacher Extra Hourly for After School
Academy for Title I and EL students
$300 Title I
$200 Title III
Instructional Support Materials
(Paper, pencils, and other basic
supplies to support student learning)
$1,142.85 Title I
Instructional Support Technology Copier lease and toner to run
additional materials to support student
learning.
$2,571.43 Title I
Software Licenses - Accelerated
Reader. Brain Pop,
$1,743.15 Title I
Technology Replacement
$2,000 Title I
TOTAL $45,154.15 SSA
$ 200.00 Title III
$ 9,257.43 Title I

.47 RTI teacher (All Students)

Team will collaborate and plan
with .47 RTI teacher dedicated to
4th grade to provide targeted
support (.47 RTI teacher will pushin to classes in the morning from
8:30-12:25, Monday-Thursday)
.47 will push in to support our
leveled small group instruction.
We will be able to offer an
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increased amount of support to
our tiered II and III students
Will identify and support Tier III
foundational skills
Tier III RTI Support (Tier III
Students)

In the afternoon, MondayThursday, the.80 and FTE RTI
Teachers will provide intensive
support in universal/foundational
skills to targeted students via a
pull-out program.
Incorporate ways to mainstream
SDC students

Designated ELD Instruction
(English Learners)

Designated support for English
Language Learners to ensure they
meet the standards and we
eliminate the achievement gap;
will take place 5 times per week
for 30 minutes, with a focus on
transferring skills to reading and
writing.
Targeted focus on writing and
reading to support improvement
on ELPAC

Integrated ELD supports (English
Learners)

Embed integrated ELD supports
and ELD standards across the
curriculum for English Language
Learners to eliminate the
achievement gap
● Use of pictures
● Use of sentence frames
● Use of strategic A/B
partners
● Use of GLAD strategies
● Total Physical Response
To support writing use of writing
journals, math journals, brief write
practice, and science journals.
Targeted focus on writing and
reading to support improvement in
ELPAC areas.

WIN/RTI Time based on CFA
analysis (All Students)

Commit to timely data analysis
based on team created CFAs in
order to engage in consistent WIN
cycles throughout the year
Support Tier II and Tier III students
with strategic intervention
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Support Tier I with enrichment and
extension opportunities
Incorporate ways to mainstream
SDC students
Proficiency Map/Priority Standards
(All Students)

Throughout the year the
proficiency map will pace our
instruction of the priority standards
and allow us to determine when
students should be mastering
priority standards.

Learning Walks (All Students)

Team will engage in Learning
Walks, providing them the
opportunity to observe other
teachers, reflect upon their own
practice, and implement effective
observed strategies to support
finding main idea and details.
Assist in team growth with
reviewing strategic instruction
strategies to support ALL students
in reading instruction

Student Talk (All Students)

Sentence frames and strategic A/B
partners will help students
strengthen speaking and listening
skills and increase equitable talk
and academic discourse
Support EL students
Incorporate ways to mainstream
SDC students

IABs (All Students)

Team will expose students to IABs
and use them as a teaching tool,
on a regular basis throughout the
school year to inform instruction
and WIN cycles to support Tier II
and III students to help meet
proficiency, and provide continued
exposure to CAASPP-like
assessment questioning

PLC (All Students)

Team collaboration in PLC
meetings to analyze data, address
1 of the 4 critical questions, and
develop a plan to improve student
achievement
Unwrapping all Benchmark units to
identify areas of instruction more
focused on main idea and details
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to support proficiency (RI 4.1, 4.2,
4.5)
Team to design formative
assessments to guide instruction
and identify WIN cycles
Integrate main idea, details, and
text types in social studies and
science
RACE/Constructed Response
Writing
Brief Writes (All Students)

Weekly exposure to RACE and
constructed response writing
allows students to explain their
analysis of texts.
Consistent exposure to brief writes
Strategic support for ELs on
ELPAC
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McGrath Elementary School
Grade 4 2019-2020
MATH Plan
ANALYSIS of 18-19 Plan
2018-19
Expected Outcome
GOAL:
60% of students meeting
or exceeding standard on
CAASPP
Basis for Goal: Why this
one over others?

2018-19
Actual Outcome

60% of all students will meet or
exceed standard

The CAASPP is a comprehensive assessment. Students can show their
proficiency with the standards being taught throughout the year.

2017-2018 DATA: PERCENT PROFICIENT

Student
Group

#

17-18
Gr. 3
CAASPP

Unit 1

Unit 2

Unit 3

Unit 4

Unit 5

Unit 6

Unit 7

112

33%

22%

38%

14%

22%

46%

27%

43%

White

6

0%

0%

14%

14%

0%

14%

17%

33%

Hispanic

91

30%

18%

37%

9%

25%

46%

22%

40%

African
American

7

57%

43%

43%

29%

29%

43%

57%

43%

EL

51

18%

10%

20%

2%

12%

37%

12%

35%

EO

41

48%

32%

54%

25%

38%

43%

39%

46%

RFEP

16

41%

31%

53%

18%

44%

65%

47%

57%

Students
with
Disabilities

20

15%

16%

15%

0%

6%

11%

6%

19%

All

18-19
Gr. 4
CAASPP

AREAS of SUCCESS
●
●
●
●
●
●

Team identified 8-12 essential standards
Teachers met with TOSAs to evaluate essential standards and plan units.
Team created formative assessments - data was used to create groups in our own classrooms
I Can statements are included within assessments so students are clear on their expected outcomes
Team identified success criteria for formative assessments
Strategic Tier I instruction based on priority standards
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●
●
●
●
●

4.NBT.2 Read and write multi-digit whole numbers using base-ten numerals, number names, and
expanded form. Compare two multi-digit numbers based on the meaning of the digits in each place
using >,<, = symbols to record the results of the comparison
4.NF.3.b Decompose a fraction into a sum of fractions with the same denominator in more than one
way, recording each decomposition by an equation. Justify decompositions by using a visual model
4.NF.3.a Understand addition and subtraction of fractions as joining separating parts referring to the
same whole
SDC students mainstreamed
RFEP students consistently outperform their peers

AREAS of GROWTH
●
●
●
●
●
●
●

Strategic Tier II instruction within targeted WIN cycles
Strategic ways to support students in mathematical written responses
Our EL students scored almost 20% below our EO students-Need targeted ways to support our EL
students
Need targeted ways to help support our SWD - working more closely with SPED teacher/RSP teacher
Identify times for SDC students to mainstream with their Gen Ed peers more.
4.NF.4.c Solve word problems involving multiplication of a fraction by a whole number by using visual
fraction models equations to represent the problem.
4.OA.3 Solve multistep word problems posed with whole numbers and having whole-number answers
using the four operations, including problems in which remainders must be interpreted. Represent
these problems using equations with a letter standing for the unknown quantity. Assess the
reasonableness of answers using mental computation and estimation strategies including rounding.

2018-2019 PLAN
PLANNED
STRATEGIES

ACTUAL
STRATEGIES

PROPOSED
EXPENDITURES
(Site / LCAP)

Collaborative release
time working with the
district coach will allow
the team to explore and
implement differentiated
strategies around Tier I
best practices

Collaborative release
time working with the
district coach allowed the
team to explore and
implement differentiated
strategies around Tier I
best practices

Consistent use of
Number Corner activities
supporting priority math
standards

Consistently used
Number Corner activities
daily to support priority
math standards

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement

Consistent use of
Dreambox by all students

Consistently used of
Dreambox by all students
with Dreambox class
challenges to provide
motivation

Utilize small-group and
1:1 conferring to deliver
targeted and
differentiated math

Certificated salary and
benefits RtI Teachers
(10% of TOSA - $9,276.77
salary/$1,899.89 benefits –
Title 1; 10% of RtI FTE $5,305.00 salary/$1,676.73
benefits – Title I; 10% of (2)
RtI .47 - $7,239.71
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ACTUAL
EXPENDITURES

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement
Certificated salary and
benefits RtI Teachers
(10% of TOSA - $9,276.77
salary/$1,899.89 benefits –
Title 1; 10% of RtI FTE $5,305.00 salary/$1,676.73

instruction to all students
during workplaces
Collaborate in PLC
meetings, taking on a
shared responsibility to
meet all students’ needs
by analyzing formative
student data, while
responding to at least
one of the four critical
questions

Utilized small-group and
1:1 conferring to deliver
targeted and
differentiated math
instruction to all students
during workplaces
Used IABs to prepare
students for CAASPP
Collaborated in PLC
meetings, taking on a
shared responsibility to
meet all students’ needs
by analyzing formative
student data, while
responding to at least
one of the four critical
questions

salary/$1,291.93 benefits –
Title I)
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math (10% of (3)
$4,044.20 salary/$289.77
benefits – Title I)
Guest Teachers (Teacher
release time for professional
development and planning)
$1,111.11 - Title I
Teacher Extra Hourly
(After School Academy for
Title I and EL Students)
$1000 – Title I; $1,417.33 –
Title III
Instructional Support
Materials (Paper, pencils,
and other basic supplies to
support student learning)
$3,750 -Title I

benefits – Title I; 10% of (2)
RtI .47 - $7,239.71
salary/$1,291.93 benefits –
Title I)
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math (10% of (3)
$4,044.20 salary/$289.77
benefits – Title I)
Guest Teachers (Teacher
release time for professional
development and planning)
$1,111.11 - Title I
Teacher Extra Hourly
(After School Academy for
Title I and EL Students)
$1000 – Title I; $1,417.33 –
Title III

Instructional Support
Technology ( 6% of Copier
lease and toner to run
additional materials to
support student learning)
$1,080.67 Title I

Instructional Support
Materials (Paper, pencils,
and other basic supplies to
support student learning)
$3,750 - Title I

Software Licenses (7% of
School-wide license for
BrainPop - $159.67 – Title I;
7% of School-wide license
for ESGI - $49.67 – Title I

Instructional Support
Technology ( 6% of Copier
lease and toner to run
additional materials to
support student learning)
$1,080.67 Title I

Technology Replacement
(Funding set aside for
Technology Replacement)
$500 – Title I
Funding Sources
LCFF
Title I: $ 38,675.12
Title III: $ 1,417.33

Software Licenses (7% of
School-wide license for
BrainPop - $159.67 – Title I;
7% of School-wide license
for ESGI - $49.67 – Title I
Technology Replacement
(Funding set aside for
Technology Replacement)
$500 – Title I
Funding Sources
LCFF
Title I: $ 38,675.12
Title III: $ 1,417.33
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OVERALL EFFECTIVENESS OF STRATEGIES

CHANGES TO STRATEGIES

NSD Math Coach: Collaborative release time working
with the district coach allowed the team to explore
and implement differentiated instructional strategies
around Tier I best practices

None at this time

PLC: The team used the agreed upon site PLC
agenda template to focus on the four critical
questions to monitor student progress and improve
student achievement.

None at this time

Small Group Instruction and 1:1 Conferring: Utilize
small-group and 1:1 conferring to deliver targeted
and differentiated math instruction to all students

None at this time

Dreambox: More consistent use of Dreambox
provided students with targeted instruction based on
students’ needs and at their own pace

Use the assigned focus feature to better align
Dreambox focus with classroom instruction

IABs: Expose students to IABs to prepare them for
the CAASPP assessment.

Expose students to the IABs earlier in the year and at
regular intervals to use as a teaching tool.

2019-2020 Plan

GOAL: 65% of all
students will meet or
exceed standards on the
CAASPP.
Basis for Goal: Why
this one over others?

2019-20

2020-21

65%

70%

2021-22
75%

The CAASPP is a nationally normed assessment that encompasses all of the
grade level standards and measures student progress towards overall student
achievement.

2019-2020 STRATEGIC PLAN
STRATEGY
(List specific student groups to
be served)
.47 RTI teacher (All Students)

HOW THIS STRATEGY WILL
ADDRESS STATE AND/OR
FEDERAL REQUIREMENTS
Team will collaborate and plan
with .47 RTI teacher dedicated to
4th grade to provide targeted,
strategic Tier II support (.47 RTI
teacher will push-in to classes in
the morning from 8:30-12:25,
Monday-Thursday)
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EXPENDITURES (Site / LCAP)

For Total Math 2019-2020 School
Plan for Fourth Grade:
Certificated .47 Teacher for ELA and
Math Support $45,154.15 SSA
Guest Teacher (teacher release time)
4 teachers for 3 days at $125 per day
$1,500.00 Title I

Teacher Extra Hourly for After School
Academy for Title I and EL students
$300 Title I
$200 Title III
Instructional Support Materials
(Paper, pencils, and other basic
supplies to support student learning)
$1,142.85 Title I
Instructional Support Technology Copier lease and toner to run
additional materials to support student
learning.
$2,571.43 Title I
Software Licenses - Accelerated
Reader. Brain Pop,
$1,743.15 Title I
Technology Replacement
$2,000 Title I
TOTAL $45,154.15 SSA
$ 200.00 Title III
$ 9,257.43 Title I

Tier III RTI Support (Tier III
Students)

In the afternoon, MondayThursday, the .80 and FTE RTI
Teachers will provide intensive
support in universal/foundational
skills to Tier III students via a pullout program.

Math Work Places (All Students)

Targeted and differentiated math
small group activities designed to
support student understanding of
content standards and give extra
support to Tier II students.
Use of Work Place sentence
frames to support EL students
Ways to include our SDC students

WIN (All Students)

Provides additional support to Tier
II students. Allows teachers to
identify common misconceptions
students have and correct them.
Enriches Tier I students and
challenges their problem solving
skills.

Dreambox (All Students)

Targeted and differentiated math
instruction to move at the student's
own pace.
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Assign focus to target instruction
during WIN cycles and support
ELs (assign challenging standards
such as 4.NF.4c and 4.OA.3))
PLC (All Students)

Team collaboration in PLC
meetings to analyze data, address
1 of the 4 critical questions, and
develop a plan to improve student
achievement
Include SPED and RSP teacher to
identify ways to support SWD and
mainstream SDC
Identify grade level expectations
and success criteria to assist
students solving word problems
using the four operations
(including multi-digit multiplication)

Math Talks (All Students)

Continue to incorporate Math
Talks to engage students in critical
thinking. Improve student
learning, and provide teachers an
additional opportunity for formative
assessment.
Support growth for 4.OA.3
(rounding and reasonableness of
answers)
Mainstream SDC students
Support ELs with use of sentence
frames and models

Number Corner (All Students)

Number Corner provides more
spiral review of essential
standards. It also helps students
observe patterns and make
mathematical connections
Mainstream SDC
Support ELs

RACE for Math (All Students)

The RACE strategy for math
allows students to analyze their
work, as well as others,’
mathematical practices. It helps
them explain in writing the
mathematical process, and their
rationale.
Support ELs writing abilities and
ability to express themselves.
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McGrath Elementary School
Grade 5 2019-2020
ELA Plan
ANALYSIS of 18-19 Plan

2018-19
Expected Outcome
GOAL: 70% of students will be
proficient in the CAASPP ELA
standards

2018-19
Actual Outcome

70%

Basis for Goal: Why this one over
others?

Proficiency in the ELA standards will increase student success in
future grades as well as strengthen their mathematical, science, and
social studies abilities.

2018-2019 DATA: PERCENT PROFICIENT
#

17-18
Gr. 4
CAASPP

Tri 1
Interim
2

Tri 2
Interim
3

Tri 3
Interim
4

Opinion
Writing

Information
Writing

Narrative
Writing

All

95

47%

53%

49%

56%

71%

73%

74%

White

3

65%

49%

60%

50%

63%

73%

77%

Hispanic

84

13%

52%

47%

56%

71%

72%

73%

American
Indian

3

100%

70%

72%

79%

83%

90%

90%

EL

38

13%

41%

38%

47%

63%

65%

67%

EO

36

65%

58%

52%

59%

74%

74%

78%

RFEP

21

81%

63%

59%

63%

79%

84%

78%

Students with
Disabilities

10

22%

43%

36%

41%

50%

58%

61%

Student
Group

18-19
Gr. 5
CAASP
P

AREAS of SUCCESS
Interim 2: ELA.RI.5.7 Draw on information from multiple print or digital sources, demonstrating the ability to
locate an answer to a question quickly or to solve a problem efficiently.
Interim 3: ELA.RI.5.5 Compare and contrast the overall structure (e.g., chronology, comparison,
cause/effect, problem/solution) of events, ideas, concepts, or information in two or more texts.
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Interim 4: I ELA.RL.5.9 Compare and contrast stories in the same genre (e.g., mysteries and adventure
stories) on their approaches to similar themes and topics.
Teacher Success:
● Teachers focused on building the foundational skills of critical literacy. As a result, we were able to
target on the proficiency of the ELA standards. Student success was evident in the improvement of
their fluency and comprehension.
● Teachers employed explicit and implicit comprehension instruction and facilitated discussion and
application of strategies in a wide variety of texts, genres, topics, and levels. Teachers also
incorporated the use of student self-reflection as another means for students to apply strategies and
keep records of their thinking (use of metacognitive and comprehension strategies) as another means
to assess understanding through writer’s notebooks, exit tickets, daily writing including constructed
responses, self-assessments of group discussions and monitoring through CFA’s. Teachers gradually
transferred responsibility for strategy application and demonstration to students.
● Teachers provided a variety of opportunities to access a diversity of textual experiences through a
wide range of texts which include multiple genres to create more points of access or entry to
understand more complex text.
● Teachers facilitated student discussions, where students engaged in rigorous discourse about ideas,
and as a result, allowed students to access tools to construct and make meaning of and deepen
understanding of complex text and ideas.
Student success:
● Students were able to identify text structures by looking at key components. As a result, determining
the purpose of the text helped them with their comprehension.
● Students used graphic organizers, depth and complexity icons, and thinking maps to compare and
contrast characters, settings, and events

AREAS of GROWTH
Interim 2: ELA.L.5.3.b Compare and contrast the varieties of English (e.g., dialects, registers) used in
stories, dramas, or poems.
Interim 3: L5.4 Determine or clarify the meaning of unknown and multiple-meaning words and phrases
based on grade 5 reading and content, choosing flexibly from a range of strategies.
RI 5.2 Determine two or more main ideas of a text and explain how they are supported by key details;
summarize the text.
RL 5.2 Determine a theme of a story, drama, or poem from details in the text, including how characters in a
story or drama respond to challenges or how the speaker in the poem reflects upon a topic; summarize the
text.
Interim 4: ELA.RL.5.7 Analyze how visual and multimedia elements contribute to the meaning, tone, or
beauty of a text (e.g., graphic novel, multimedia presentation of fiction, folktale, myth, poem).
●
●
●
●
●

Teachers will continue to use a variety of media to determine theme. Students will identify the theme
of music lyrics, short animated films, and short stories.
Our team will provide more opportunities to practice multiple meaning words in context and as a skill.
Our team will continue to work on daily academic words with students using glad strategies to predict
the meaning, pictures cards, and applying it in a sentence
Teachers will continue to incorporate Benchmark stories and supplementals to address multiple main
ideas within a passage.
Teachers will examine the CAASPP item specifications to make connections between daily work and
structure of the CAASPP assessment.
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2018-2019 PLAN
PLANNED
STRATEGIES

ACTUAL
STRATEGIES

PROPOSED
EXPENDITURES
(Site / LCAP)

Work with NSD ELA/ELD
coach to build a
proficiency map for the
grade level that highlights
our priority standards

Worked with NSD
ELA/ELD coach to build
a proficiency map for the
grade level that highlights
our priority standards

Determine which 8-10
standards are our grade
level priority standards
for ELA

Designated our grade
level priority standards
for ELA

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement

Certificated salary and
benefits RtI Teachers (5%
of TOSA - $4,174.55
salary/$854.95 benefits –
Title 1; 5% of RtI FTE $2,387.27 salary/$754.53
benefits – Title I; 5% of (2)
RtI .47 - $3,257.87
salary/$581.37 benefits –
Title I)

Certificated salary and
benefits RtI Teachers (5%
of TOSA - $4,174.55
salary/$854.95 benefits –
Title 1; 5% of RtI FTE $2,387.27 salary/$754.53
benefits – Title I; 5% of (2)
RtI .47 - $3,257.87
salary/$581.37 benefits –
Title I)

Classified salary and
benefits Curriculum
Specialists Language Arts
and Math (5% of (3)
$1,819.89 salary/$130.40
benefits – Title I)

Classified salary and
benefits Curriculum
Specialists Language Arts
and Math (5% of (3)
$1,819.89 salary/$130.40
benefits – Title I)

Guest Teachers (Teacher
release time for professional
development and planning)
$333.33 - Title I

Guest Teachers (Teacher
release time for professional
development and planning)
$333.33 - Title I

Tier I instruction will be
designed around our
priority standards and
proficiency map
Use sentence frames
and strategic A/B partner
talk to ensure equity in
student talk
Continue to refine
English Language
Development Instruction
and ways to support our
EL students during core
instruction
Incorporate diverse
learning strategies to
support auditory, visual,
and kinesthetic learners

Tier I instruction was
designed around our
priority standards and
proficiency map
Used sentence frames
and strategic A/B partner
talk to ensure equity in
student talk
Continued to refine
English Language
Development Instruction
and ways to support our
EL students during core
instruction

Used music and peer
discussions to review
material. Continued to
use diagrams, charts,
and timelines to interpret
text. Used hands-on
manipulatives to support
learning, as well utilizing
body movements/acting
out scenarios to support
science concepts

Teacher Extra Hourly
(After School Academy for
Title I and EL Students)
$300 – Title I; $212.50 –
Title III
Instructional Support
Materials (Paper, pencils,
and other basic supplies to
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ACTUAL
EXPENDITURES

Coaching with Patty
Maxfield and Barbara
Wagner $4,150.00
Summer Institute Teacher
Hourly
3 teachers $3,000 Title I

support student learning)
$562.50 - Title I
Instructional Support
Technology ( 2% of Copier
lease and toner to run
additional materials to
support student learning)
$186.95 Title I
Software Licenses (12% of
School-wide license for
ESGI - $71.52 – Title I
Technology Replacement
(Funding set aside for
Technology Replacement)
$500 – Title I
Funding Sources
LCFF
Title I: $ 15,915.13
Title III: $ 212.50

Teacher Extra Hourly
(After School Academy for
Title I and EL Students)
$300 – Title I; $212.50 –
Title III
Instructional Support
Materials (Paper, pencils,
and other basic supplies to
support student learning)
$562.50 - Title I
Instructional Support
Technology ( 2% of Copier
lease and toner to run
additional materials to
support student learning)
$186.95 Title I
Software Licenses (12% of
School-wide license for
ESGI - $71.52 – Title I
Technology Replacement
(Funding set aside for
Technology Replacement)
$500 – Title I
Funding Sources
LCFF
Title I: $23,065.13
Title III: $ 212.50

OVERALL EFFECTIVENESS OF STRATEGIES

CHANGES TO STRATEGIES

NSD ELA/ELD Coach: Collaborative release time
working with the district coach allowed the team to
refine priority standards, create a proficiency map,
and improve Tier I instructional practices around
priority standards

None at this time

Collaborative Work around ELD: Refined both
designated and integrated ELD instruction with the
support and guidance of the NSD ELA/ELD coach

None at this time

WIN/RTI: WIN cycles were not consistent across the
grade level, though teachers provided reteach and
enrichment within classrooms

Engage in more timely data analysis to hold
consistent WIN (reteach/enrichment) cycles

Small Group Instruction and 1:1 Conferring:
Targeted guided reading groups and 1:1 conferring
sessions with students allowed teachers to provide

None at this time
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leveled and “just in time” instruction meeting student
needs.
Student Talk: Student-to-student talk using strategic
partners and differentiated sentence frames allowed
for equitable and purposeful talk.

None at this time

PLC: The team used the agreed upon site PLC
agenda template to focus on the four critical
questions to monitor student progress and improve
student achievement.

None at this time

2019-2020 Plan
2019-20

2020-21

2021-22

GOAL:
75% of students will be
proficient in the CAASPP
ELA standards

75% of students will be
proficient in the CAASPP
ELA standards

80% of students will be
proficient in the CAASPP
ELA standards

85% of students will be
proficient in the CAASPP
ELA standards

Basis for Goal: Why
this one over others?

Proficiency in the ELA standards will increase student success in future grades as
well as strengthen their mathematical, science, and social studies abilities.

2019-2020 STRATEGIC PLAN
STRATEGY
(List specific student groups to
be served)

NSD ELA/ELD Coach ( All
Students)

HOW THIS STRATEGY WILL
ADDRESS STATE AND/OR
FEDERAL REQUIREMENTS

Team will work with the district
ELA/ELD coach to improve Tier I
Core instruction and small group
instruction based on priority
standards and develop
assessments closely linked to the
ELA proficiency map

EXPENDITURES (Site / LCAP)

For Total ELA 2019-2020 School
Plan for Fifth Grade:
Certificated salary and benefits per
district LCAP
TOSA (.25%) Support for Language
Arts and Math
$14,043.17 Title I
Guest Teacher (teacher release time)
3 teachers for 3 days at $125 per day
$1,250.00 Title I
Teacher Extra Hourly for After School
Academy for Title I and EL students
$300 Title I
$200 Title III
Instructional Support Materials
(Paper, pencils, and other basic
supplies to support student learning)

93

$1,142.85 Title I
Instructional Support Technology Copier lease and toner to run
additional materials to support student
learning.
$2,571.43 Title I
Software Licenses – Accelerated
Reader. Brain Pop,
$1821.65 Title I
Technology Replacement
$2,000 Title I
TOTAL: $23,128.93 Title I
$300.00 Title III

Tier III RTI Support (Tier III
Students)

In the afternoon, MondayThursday, the.80 and FTE RTI
Teachers will provide intensive
support in universal/foundational
skills to targeted students via a
pull-out program.

Designated ELD Instruction
(English Learners)

Designated support for English
Language Learners to ensure they
meet the standards and we
eliminate the achievement gap;
will take place 5 times per week
for 30 minutes, with a focus on
transferring skills to reading and
writing. (Extra focus on
vocabulary and multiple meaning
words to improve writing,
comprehension and speaking)

Integrated ELD supports (English
Learners)

Embed integrated ELD supports
and ELD standards across the
curriculum for English Language
Learners to eliminate the
achievement gap
● Use of pictures
● Use of sentence frames
● Use of strategic A/B
partners
● Use of GLAD strategies
● Total Physical Response

Proficiency Map/Priority Standards
(All Students)

Throughout the year the
proficiency map will pace our
instruction of the priority standards
and allow us to determine when
students should be mastering
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priority standards.
Student Talk (All Students)

Sentence frames and strategic A/B
partners will help students
strengthen speaking and listening
skills and increase equitable talk
and academic discourse

PLC (All Students)

Team collaboration in PLC
meetings to analyze data, address
1 of the 4 critical questions, and
develop a plan to improve student
achievement

RACE/Constructed Response
Writing (All Students)

Weekly exposure to RACE and
constructed response writing
allows students to explain their
analysis of texts.
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McGrath Elementary School
Grade 5 2019-2020
MATH Plan
ANALYSIS of 18-19 Plan
2018-19
Expected Outcome
GOAL: 60% percent of the
student population will be
proficient in the CAASPP
math standards
Basis for Goal: Why this
one over others?

2018-19
Actual Outcome

60%

Proficiency in Math CAASPP standards will allow students to be prepared for
sixth grade math curriculum.

2018-2019 DATA: PERCENT PROFICIENT
#

17-18 Gr.
4
CAASPP

Unit 1

Unit 2

Unit 3

Unit 4

Unit 5

Unit 6

Unit 7

All

95

39%

70%

71%

74%

83%

72%

77%

71%

White

3

67%

83%

74%

69%

80%

67%

72%

81%

Hispanic

84

36%

70%

70%

74%

83%

71%

77%

71%

African
American

3

50%

59%

71%

71%

83%

80%

72%

66%

EL

38

18%

58%

71%

68%

79%

68%

70%

64%

EO

36

37%

72%

73%

75%

80%

70%

76%

72%

RFEP

21

77%

89%

85%

84%

93%

82%

92%

83%

Students
with
Disabilities

10

10%

57%

57%

70%

82%

73%

61%

59%

Student
Group

18-19
Gr. 5
CAASPP

AREAS of SUCCESS
Unit 1 - MD.C.5.a Recognize volume as additive. Find volumes of solid figures composed two non
overlapping right rectangular prism by adding the volumes of the non overlapping parts. Applying this
technique to solve real world problems; O.A.A.2 Write simple expressions that record calculations with
numbers, and interpret numerical expressions without evaluating them.
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Unit 2 - MA.5.NF.A.1 Add and subtract fractions with unlike denominators by replacing given fractions with
equivalent fractions in each a way as to produce and equivalent sum or difference of fractions with like
denominators.
Unit 3 - MA.5.NBT.A.3.a Read and write decimals to thousandths using base-ten numerals, number names,
and expanded form, e.g., 347.392 = 3 × 100 + 4 × 10 + 7 × 1 + 3 × (1/10) + 9 × (1/100) + 2 × (1/1000);
MA.5.NBT.B.7 Add, subtract, multiply, and divide decimals to hundredths, using concrete models or
drawings and strategies based on place value, properties of operations, and/or the relationship between
addition and subtraction; relate the strategy to a written method and explain the reasoning used.
Unit 4 - MA.5.OA.A.2,MA.5.NF.B.4.a, MA.5.NBT.B.5
Unit 5 - MA.5.NF.B.4.a Interpret the product (a/b) × q as a parts of a partition of q into b equal parts;
equivalently, as the result of a sequence of operations a × q ÷ b.
Unit 6 - MA.5.OA.B.3 Generate two numerical patterns using two given rules. Identify apparent relationships
between corresponding terms. Form ordered pairs consisting of corresponding terms from the two
patterns, and graph the ordered pairs on a coordinate plane.
Unit 7: MA.5.NBT.A.2 Explain patterns in the number of zeros of the product when multiplying a number by
powers of 10, and explain patterns in the placement of the decimal point when a decimal is multiplied or
divided by a power of 10. Use whole-number exponents to denote powers of 10.
Teacher Success:
● Teachers consistently reviewed priority standards to help support mastery, through the use of white
board practice, collaborative student discussions, and engaging games.
● Teachers worked with students to master multiplication facts
● Students were grouped for Tier II and Tier 3 small group instruction to support them in specific
foundational skills
Student Success:
● Students showed strength with understanding the concept of fractions and its relation to division
● Many students were given incentives as they mastered their facts throughout the year.
● Students used their place value charts and made connections to the concept of powers of ten.

AREAS of GROWTH
Unit 1 - NBT.B.6 Find whole number quotients of whole numbers of up to 4 digit dividends and two digit
divisors using strategies based on place value, properties of operations, and/or the relationship between
multiplication and division. Illustrate and explain the calculation by using equations, rectangular arrays,
and/or area models; O.A.A.1 (fourth grade standard) Generate two numerical patterns using two given
rules. Identify apparent relationships between corresponding terms. Form ordered pairs
Unit 2 - MA.5.NF.B.3 Interpret a fraction as division of the numerator by the denominator. Solve word
problems involving involving division of whole numbers leading to answers in the form of fractions or
mixed numbers by using visual fraction models or equations to represent the problem.
Unit 3 - MA.5.NBT.A.3.b Compare two decimals to thousandths based on the meaning of the digits in each
place, using >, =, and < symbols to record the results of comparisons; MA.5.NBT.B.6 Find whole-number
quotients of whole numbers with up to four-digit dividends and two-digit divisors, using strategies based
on place value, properties of operations, and/or the relationship between multiplication and division.
Illustrate and explain the calculation by using equations, rectangular arrays, and/or area models.
Unit 5 - MA.5.NF.B.7.b Interpret division of a whole number by a unit fraction, and compute such quotients;
MA.5.NF.B.7.c Solve real world problems involving division of unit fractions by non-zero whole numbers
and division of whole numbers by unit fractions, e.g., by using visual fraction models and equations to
represent the problem.
Unit 6 - MA.5.MD.C.5.c Recognize volume as additive. Find volumes of solid figures composed of two nonoverlapping right rectangular prisms by adding the volumes of the non-overlapping parts, applying this
technique to solve real world problems
Unit 7: MA.5.NBT.B.6 Find whole-number quotients of whole numbers with up to four-digit dividends and
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two-digit divisors, using strategies based on place value, the properties of operations, and/or the
relationship between multiplication and division. Illustrate and explain the calculation by using equations,
rectangular arrays, and/or area models.
●
●
●

Teachers will incorporate CAASPP IAB assessments within our instruction to guide our lessons and
prepare students for success.
Our team will continue to use word problems within all units for students to get additional practice
solving multi step problems
Our team will continue to look at data to meet individual needs through small group instruction, review
of standards, and application of diverse learning style strategies.

2018-2019 PLAN
PLANNED
STRATEGIES

ACTUAL
STRATEGIES

PROPOSED
EXPENDITURES
(Site / LCAP)

Collaborative release
time working with the
district coach will allow
the team to explore and
implement differentiated
strategies around Tier I
best practices

Collaborative release
time working with the
district coach allowed the
team to explore and
implement differentiated
strategies around Tier I
best practices

Consistent use of
Number Corner activities
supporting priority math
standards

Consistently used
Number Corner activities
daily to support priority
math standards

Consistent use of
Dreambox by all students

Consistently used of
Dreambox by all students
with Dreambox class
challenges to provide
motivation

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement

Certificated salary and
benefits RtI Teachers
(10% of TOSA - $9,276.77
salary/$1,899.89 benefits –
Title 1; 10% of RtI FTE $5,305.00 salary/$1,676.73
benefits – Title I; 10% of (2)
RtI .47 - $7,239.71
salary/$1,291.93 benefits –
Title I)

Certificated salary and
benefits RtI Teachers
(10% of TOSA - $9,276.77
salary/$1,899.89 benefits –
Title 1; 10% of RtI FTE $5,305.00 salary/$1,676.73
benefits – Title I; 10% of (2)
RtI .47 - $7,239.71
salary/$1,291.93 benefits –
Title I)

Classified salary and
benefits Curriculum
Specialists Language Arts
and Math (10% of (3)
$4,044.20 salary/$289.77
benefits – Title I)
Guest Teachers (Teacher
release time for
professional development

Classified salary and
benefits Curriculum
Specialists Language Arts
and Math (10% of (3)
$4,044.20 salary/$289.77
benefits – Title I)
Guest Teachers (Teacher
release time for
professional development

Utilize small-group and
1:1 conferring to deliver
targeted and
differentiated math
instruction to all students
during workplaces
Collaborate in PLC
meetings, taking on a
shared responsibility to
meet all students’ needs
by analyzing formative
student data, while
responding to at least
one of the four critical
questions

Utilized small-group and
1:1 conferring to deliver
targeted and
differentiated math
instruction to all students
during workplaces
Used IABs to prepare
students for CAASPP
Collaborated in PLC
meetings, taking on a
shared responsibility to
meet all students’ needs
by analyzing formative
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ACTUAL
EXPENDITURES

student data, while
responding to at least
one of the four critical
questions

and planning) $1,111.11 Title I

and planning) $1,111.11 Title I

Teacher Extra Hourly
(After School Academy for
Title I and EL Students)
$1000 – Title I; $1,417.33 –
Title III

Teacher Extra Hourly
(After School Academy for
Title I and EL Students)
$1000 – Title I; $1,417.33 –
Title III

Instructional Support
Materials (Paper, pencils,
and other basic supplies to
support student learning)
$3,750 - Title I

Instructional Support
Materials (Paper, pencils,
and other basic supplies to
support student learning)
$3,750 - Title I

Instructional Support
Technology (6% of Copier
lease and toner to run
additional materials to
support student learning)
$1,080.67 Title I

Instructional Support
Technology (6% of Copier
lease and toner to run
additional materials to
support student learning)
$1,080.67 Title I

Software Licenses (7% of
School-wide license for
BrainPop - $159.67 – Title I;
7% of School-wide license
for ESGI - $49.67 – Title I

Software Licenses (7% of
School-wide license for
BrainPop - $159.67 – Title I;
7% of School-wide license
for ESGI - $49.67 – Title I

Technology Replacement
(Funding set aside for
Technology Replacement)
$500 – Title I

Technology Replacement
(Funding set aside for
Technology Replacement)
$500 – Title I

Funding Sources

Funding Sources

LCFF
Title I: $ 38,675.12
Title III: $ 1,417.33

LCFF
Title I: $ 38,675.12
Title III: $ 1,417.33

OVERALL EFFECTIVENESS OF STRATEGIES

CHANGES TO STRATEGIES

NSD Math Coach: Collaborative release time working
with the district coach allowed the team to explore
and implement differentiated instructional strategies
around Tier I best practices

None at this time

PLC: The team used the agreed upon site PLC
agenda template to focus on the four critical
questions to monitor student progress and improve
student achievement.

None at this time
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Small Group Instruction and 1:1 Conferring: Utilize
small-group and 1:1 conferring to deliver targeted
and differentiated math instruction to all students

None at this time

Dreambox: More consistent use of Dreambox
provided students with targeted instruction based on
students’ needs and at their own pace

Use the assigned focus feature to better align
Dreambox focus with classroom instruction

IABs: Expose students to IABs to prepare them for
the CAASPP assessment.

Expose students to the IABs earlier in the year and at
regular intervals to use as a teaching tool.

2019-2020 Plan

GOAL: 65% percent of
the student population will
be proficient in the
CAASPP math standards
.
Basis for Goal: Why
this one over others?

2019-20

2020-21

2021-22

65%

70%

75%

Proficiency in Math CAASPP standards will allow students to be prepared for sixth
grade math curriculum.

2019-2020 STRATEGIC PLAN
STRATEGY
(List specific student groups to
be served)
NSD Math Coach (All Students)

HOW THIS STRATEGY WILL
ADDRESS STATE AND/OR
FEDERAL REQUIREMENTS

EXPENDITURES (Site / LCAP)

Team will work with the district
Math coach to explore and
implement best instructional
practices to teach Math, especially
those skills students are struggling
with

For Total Math 2019-2020
School Plan for Fifth Grade:
Certificated salary and benefits per
district LCAP
TOSA (.25%) Support for
Language Arts and Math
$14,043.17 Title I
Guest Teacher (teacher release
time)
3 teachers for 3 days at $125 per
day
$1,250.00 Title I
Teacher Extra Hourly for After
School Academy for Title I and EL
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students
$300 Title I
$200 Title III
Instructional Support Materials
(Paper, pencils, and other basic
supplies to support student
learning)
$1,142.85 Title I
Instructional Support Technology Copier lease and toner to run
additional materials to support
student learning.
$2,571.43 Title I
Software Licenses – Accelerated
Reader. Brain Pop,
$1821.65 Title I
Technology Replacement
$2,000 Title I
TOTAL: $23,128.93 Title I
$300.00 Title III
Tier III RTI Support (Tier III
Students)

In the afternoon, MondayThursday, the .80 and FTE RTI
Teachers will provide intensive
support in universal/foundational
skills to targeted students via a
pull-out program.

Math Workplaces (All Students)

Targeted and differentiated math
small group activities designed to
support student understanding of
content standards.

Dreambox (All Students)

Targeted and differentiated math
instruction to move at the student's
own pace. (Assign standards that
need extra support, such as those
in areas of growth)

PLC (All Students)

Team collaboration in PLC
meetings to analyze data, address
1 of the 4 critical questions, and
develop a plan to improve student
achievement

Math Talks (All students)

Continue to incorporate Math
Talks to engage students in critical
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thinking. Improve student
learning, and provide teachers an
additional opportunity for formative
assessment
Number Corner (All students)

Number Corner provides more
spiral review of essential
standards. It also helps students
observe patterns and make
mathematical connections.

RACE for Math (All Students)

The RACE strategy for math
allows students to analyze their
work, as well as others,’
mathematical practices. It helps
them explain in writing the
mathematical process, and their
rationale.
Support ELs writing abilities and
ability to express themselves.

Real World Math Word Problems
(All Students)

Daily attention to word problems
allows students to analyze the
information to determine which
mathematical skills to apply.
Provide extra vocabulary and
context for EL students.

IABs (All Students)

Allows students throughout the
year to practice mathematical
problems at the rigor of the
CAASPP assessment.

CFA analysis/WIN Cycles (All
Students)

After analyzing CFA data in a
timely manner, engage in WIN
cycles to differentiate instruction to
support Tier II and Tier III
students, and enrich Tier I
students.
Mainstream SDC students during
WIN cycles

Gr 5 PHYSICAL FITNESS ASSESSMENT DATA

GOAL: Aerobic
Capacity Percent
Meeting Standard
(All Students)

2019-20

2020-21

2021-22

70%

75%

80%
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Test Area

2017
Site %
Meeting
Standard

2017
District %
Meeting
Standard

2018
Site %
Meeting
Standard

2018
District %
Meeting
Standard

Aerobic Capacity

59

77

63

76

Body Composition

59

67

54

66

Abdominal Strength

60

72

78

76

Trunk Extension

97

95

92

90

Upper Body Strength

76

84

52

66

Flexibility

64

64

75

70

2019
Site %
Meeting
Standard

2019
District %
Meeting
Standard

AREAS of SUCCESS
Student Success:
Students from SDC have been mainstreamed for P.E.
Several students participated in Runner’s club to run additional laps to increase endurance. Students
received a trophy at the end of the year.
Students participated in a basketball and soccer tournament.
Teacher Success:
Teachers consistently worked on flexibility warm ups, pushups, sit-ups, and breathing exercises to support
them in the fitness test.
Teachers implemented lessons on healthy food choices and creating a healthy lifestyle

AREAS of GROWTH
McGrath students will get more practice to strengthen their upper body.
Our team will continue to introduce and begin incorporating PE standards in the fall and gradually increase
running the mile.
Success criteria is being examined at vertical articulation in order to prepare students throughout all grades.

2018-2019 PLAN
PLANNED
STRATEGIES

ACTUAL
STRATEGIES

PROPOSED
EXPENDITURES
(Site / LCAP)
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ACTUAL
EXPENDITURES

Use supplemental
lessons for classroom
activities during
inclement weather

Physical activity was also
incorporated into
classrooms through
physically active lessons

Go Noodle
Zumba for kids

Used workout videos for
cardio exercises such as
Zumba for kids

Runners’ Club to create
stamina for running
Provide incentives for
students who participate
in additional fitness clubs
Sparks program for
collaborative activities
Health education for
parents to help create a
lifestyle of fitness
Partner with local fitness
classes to help support
our parents by providing
discounts for
membership

Runner’s Club every
Friday
Basketball tournament
was implemented for
motivational
improvement

Prizes and incentives
(Prizes, stickers, pencils,
notebooks and other
basic supplies to reward
student behavior and
attendance) $3,000.00
Title I

Prizes and incentives
(Prizes, stickers, pencils,
notebooks and other
basic supplies to reward
student behavior and
attendance) $3,000.00
Title I

Awards Certificates to
support student
attendance $1,000.00

Awards Certificates to
support student
attendance $1,000.00

Funding Source
Title I, LCFF

Funding Source
Title I, LCFF

Title I $4,000.00, LCFF

Title I $4,000.00, LCFF

Sparks program on
Fridays
Health education for
students to educate on
healthy food choices
Zumba was offered for
parents.

Provide assemblies on
the importance of fitness

OVERALL EFFECTIVENESS OF STRATEGIES
Practicing for the mile test each week helped
students build stamina

CHANGES TO STRATEGIES
None at this time

Using supplementals for P.E was engaging for
students
Educating students on healthy food choices led to
more awareness of long term health

2019-2020 Plan

GOAL:
Basis for Goal: Why
this one over others?

2019-20

2020-21

2021-22

70%

75%

80%

Increasing upper body strength will help strength other areas that will impact
overall health in the future.
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2019-2020 STRATEGIC PLAN
STRATEGY
(List specific student groups to
be served)
Provide family fitness classes at
school

HOW THIS STRATEGY WILL
ADDRESS STATE AND/OR
FEDERAL REQUIREMENTS
This strategy will help educate
parents

EXPENDITURES (Site / LCAP)

Total Expenditures for PFT
Prizes and incentives (Prizes,
stickers, pencils, notebooks and
other basic supplies to reward
student behavior and attendance)
$3,000.00 Title I
Awards Certificates to support
student attendance $1,000.00
Funding Source
Title I, LCFF
Title I $4,000.00,

Our team will introduce our P.E.
fitness program in the fall

California mandates at least 200
minutes every 10 of physical
activities for elementary grades

Students will be practicing running
a mile each week

Students will be more prepared to
pass the mile run at the end of the
year.

Build students’ upper body strength

Begin push-ups and pull-ups at
the beginning of the year to build
up strength to be able to pass the
upper body assessment.

Determine success criteria for
grade level fitness articulation

Improved fitness over time.
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McGrath Elementary School
Grade 6 2019-2020
ELA Plan
ANALYSIS of 18-19 Plan

2018-19
Expected Outcome

2018-19
Actual Outcome

GOAL: 70% of students will cite
textual evidence to support
analysis of what the text says
explicitly as well as inferences
drawn from the text (RL 6.1 & RI
6.1) to improve overall CAASPP
scores on the ELA and PT of the
CAASPP assessment.

70% of students will be
proficient in this standard on the
California Assessment of
Student Performance and
Progress (CAASPP)

Basis for Goal: Why this one
over others?

This goal is high priority because it ultimately shows if a student can
establish relationships between claims, counterclaims, reasons, and
evidence through both literary and informational texts. In addition,
students also need to be able to cite evidence for supporting
argumentative and informational/expository essays for 6th grade and
future grades. The CAASPP assesses this through evidence-based
selected response, short writing responses, and extended writing
responses.

2018-2019 DATA: PERCENT PROFICIENT
Student Group

#

17-18
Gr. 5
CAASPP

Tri 1
Interim 2

Tri 2
Interim 3

Tri 3
Interim 4

Opinion
Writing

Information
Writing

Narrative
Writing
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67%

21%

4%

5%

36%

30%

38%

African
American

5

-

40%

0%

0%

40%

50%

0%

Filipino

6

-

75%

20%

0%

60%

33%

33%

99

67%

17%

2%

5%

35%

29%

43%

4

-

50%

0%

0%

33%

50%

50%

EL

26

48%

4%

0%

4%

4%

50%

0%

EO

46

79%

27%

3%

5%

43%

0%

35%

IFEP

5

-

50%

0%

33%

50%

29%

99%

RFEP

39

85%

24%

8%

0%

51%

67%

57%

Students with
Disabilities

10

36%

0%

0%

0%

7%

0%

8%

All

Hispanic
White
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18-19
Gr. 6
CAASPP

AREAS of SUCCESS
●
●
●
●
●
●
●
●
●
●
●

Used strategic questioning strategies to increase critical thinking
Met with TOSA to determine which eight to twelve standards will be our grade level priority standards
for ELA proficiency map
Teachers are taking on a shared responsibility to meet all students’ needs. Team uses the agreed
upon PLC agenda/minutes throughout the school year.
Used sentence frames to support equity in student talk
Committed to the NSD Core Instruction best practices
Consistent implementation of integrated supports across the curriculum
Consistently used RACE to analyze texts, with an emphasis on the E (elaborate)
Students consistently developed and strengthened their writing by planning, revising, rewriting and
trying new approaches
Students successfully supported each other through peer revising and editing
SDC students were mainstreamed for ELA.
RFEP students outperformed their peers on 7 of 8 assessments.

AREAS of GROWTH
●
●
●
●
●
●
●

Team will better align assessments to proficiency maps in ELA, define proficiency, create common
formative assessments, and plan core instruction and intervention
Team will engage in differentiated intervention cycles (WIN) 2-3 days per week
Team will continue to refine English Language Development instruction based on writing throughout
the curriculum.
Increase opportunities for SDC mainstreaming
Students need more writing opportunities to ensure a command of the English language and
convention/grammar rules
Students need to continue to work on elaborating in their writing (all genres)
Students will meet benchmark goals on ELA formative assessments and show overall growth on the
CAASPP.

2018-2019 PLAN
PLANNED
STRATEGIES

The team will meet with
ELA TOSA throughout the
school year to create
assessments that align
with the proficiency map.
The team will meet more
frequently with the ELA
TOSA to ensure that
Benchmark units align to
the proficiency map and
targeted/priority
standards.

ACTUAL
STRATEGIES

Met with TOSA over the
summer to create a
proficiency map.
Met with TOSA at the start
of the year to plan our first
unit. Did not meet
frequently enough
throughout the year.
Although we created CFA’s
together, we did not use
them enough to create high
quality WIN cycles.

PROPOSED
EXPENDITURES
(Site / LCAP)
Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement
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ACTUAL
EXPENDITURES

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement

Through common
formative
assessments, the team will
track student progress and
create differentiated
intervention cycles 2-3
days
per week.

The team met with Ms.
Ramirez to review the
ELPAC expectations which
helped to better focus our
ELD instruction.

The team will meet with
Ms.
Ramirez to better
understand the ELPAC
assessment and what is
expected of our students.
This will help to ensure
that
our ELD instruction is
targeted to ensure
success on the ELPAC.

Ms. Horner was a strong
member of the 6th grade
team and met consistently
with us to ensure that her
students were
mainstreamed. The
students pushed-in during
science and WIN cycles.

Include Ms. Horner in all
team meetings to ensure
that our SDC students
have
ample opportunities for
mainstreaming.
Use the
Benchmark writing
component to ensure a
spiral review of all genres
throughout the year.
Provide the
students with ample
collaborative writing
opportunities among all
6th
grade classes.
Use our RTI support staff
to push-in and provide 1:1
writing conferences with
students.
Provide more opportunities
to practice elaboration in
writing, use GLAD
cooperative strip
paragraphs

The team consistently used
the RACE strategy.

Although we did start
off the year using
the Benchmark writing
component, we failed
to be consistent as
the year went on as most
of our focus was on math
mastery.

Certificated salary and
benefits RtI Teachers (5%
of TOSA - $4,174.55
salary/$854.95 benefits –
Title 1; 5% of RtI FTE $2,387.27 salary/$754.53
benefits – Title I; 5% of (2)
RtI .47 - $3,257.87
salary/$581.37 benefits –
Title I)

Certificated salary and
benefits RtI Teachers (5%
of TOSA - $4,174.55
salary/$854.95 benefits –
Title 1; 5% of RtI FTE $2,387.27 salary/$754.53
benefits – Title I; 5% of (2)
RtI .47 - $3,257.87
salary/$581.37 benefits –
Title I)

Classified salary and
benefits Curriculum
Specialists Language Arts
and Math (5% of (3)
$1,819.89 salary/$130.40
benefits – Title I)
Guest Teachers (Teacher
release time for professional
development and planning)
$333.33 - Title I

Classified salary and
benefits Curriculum
Specialists Language
Arts and Math (5% of (3)
$1,819.89 salary/$130.40
benefits – Title I)
Guest Teachers (Teacher
release time for
professional development
and planning) $333.33 Title I

Teacher Extra Hourly (After
School Academy for Title I
and EL Students) $300 –
Title I; $212.50 – Title III

Our RTI support staff took
on a math focus this year.
The team explored more
efficient ways to incorporate
GLAD strategies into the
Benchmark curriculum.
Cooperative Strip
paragraphs were used.

Instructional Support
Materials (Paper, pencils,
and other basic supplies to
support student learning)
$562.50 - Title I
Instructional Support
Technology (2% of Copier
lease and toner to run
additional materials to
support student learning)
$186.95 Title I
Software Licenses (12% of
School-wide license for
ESGI - $71.52 – Title I
Technology Replacement
(Funding set aside for
Technology Replacement)
$500 – Title I
Funding Sources
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Coaching with Patty
Maxfield and Barbara
Wagner $4,150.00 Title I
Summer Institute Teacher
Extra Hourly 4 teachers
$4,000 Title I
Teacher Extra Hourly
(After School Academy for
Title I and EL Students)
$300 – Title I; $212.50 –
Title III
Instructional Support
Materials (Paper, pencils,
and other basic supplies to
support student learning)
$562.50 - Title I
Instructional Support
Technology (2% of Copier
lease and toner to run
additional materials to
support student learning)
$186.95 Title I

LCFF
Title I: $ 15,915.13
Title III: $ 212.50

Software Licenses (12%
of School-wide license for
ESGI - $71.52 – Title I
Technology Replacement
(Funding set aside for
Technology Replacement)
$500 – Title I
Funding Sources
LCFF
Title I: $23,065.13
Title III: $ 212.50

OVERALL EFFECTIVENESS OF STRATEGIES

CHANGES TO STRATEGIES

Strategies are effective, however, 6th graders are
still coming into the grade several grade levels
below what is expected at a 6th grade reading level.
Therefore, it is still hard to meet proficiency in both
reading and writing.

The Accelerated Reading Program will be brought
back and used at the start of the school year to
ensure that students are motivated to read, both at
home and at school.
Students will get daily independent reading time
where teachers will have a chance to hear students
read through 1:1 conferencing.

RTI support staff could be used in more consistent
and productive ways.

More field trips (both on site and off) to build
background knowledge which will ensure that
students are able to make connections when they
read. This leads to better reading comprehension.

2019-2020 Plan
2019-20

2020-21

2021-22

GOAL: 70% of students
can cite textual evidence
to support analysis of
what the text says
explicitly as well as
inferences drawn from
the text (RL 6.1 & RI 6.1)
and will be proficient or
advanced on the
CAASPP assessment.

70% of students will be
proficient on the
California Assessment of
Student Performance and
Progress (CAASPP)

75% of students will be
proficient on the California
Assessment of Student
Performance and
Progress (CAASPP)

80% of students will be
proficient on the
California Assessment of
Student Performance
and Progress (CAASPP)

Basis for Goal: Why
this one over others?

This goal is high priority because it ultimately shows if a student can establish
relationships between claims, counterclaims, reasons, and evidence through both
literary and informational texts. In addition, students also need to be able to cite
evidence for supporting argumentative and informational/expository essays for 6th
grade and future grades. The CAASPP assesses this through evidence-based
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selected response, short writing responses, and extended writing responses.

2019-2020 STRATEGIC PLAN
STRATEGY
(List specific student groups to
be served)
NSD ELA/ELD Coach (All
Students)

HOW THIS STRATEGY WILL
ADDRESS STATE AND/OR
FEDERAL REQUIREMENTS
Team will work with the district
ELA/ELD coach to improve Tier 1
Core instruction and small group
instruction focused on writing
throughout the curriculum and
based on priority standards,
developing common formative
assessments closely linked to the
ELA proficiency map

EXPENDITURES (Site / LCAP)

For Total ELA 2019-2020 School
Plan for Sixth Grade:
Certificated salary and benefits per
district LCAP
TOSA (.25%) Support for Language
Arts and Math
$14,043.17 SSA
Guest Teacher (teacher release time)
4 teachers for 3 days at $125 per day
$1,500.00 Title I
Teacher Extra Hourly for After School
Academy for Title I and EL students
$300 Title I
$200 Title III
Instructional Support Materials (Paper,
pencils, and other basic supplies to
support student learning)
$1,142.85 Title I
Instructional Support Technology Copier lease and toner to run
additional materials to support student
learning.
$2,571.43 Title I
Software Licenses – Accelerated
Reader. Brain Pop,
$1821.65 Title I
Technology Replacement
$2,000 Title I
TOTAL: $14,043.17 SSA
$ 9,335.93
$300.00 Title III

Tier III RTI Support (Tier III
Students)

In the afternoon, MondayThursday, the .80 and FTE RTI
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Teachers will provide intensive
support in universal/foundational
skills to targeted students via a
pull-out program.
Designated ELD Instruction
(English Learners)

Designated support for English
Language Learners to ensure they
meet standards and we eliminate
the achievement gap; will take
place 5 times per week for 30
minutes, with a focus on
transferring skills to reading and
writing.

Integrated ELD supports (English
Learners)

Embed integrated ELD supports
and ELD standards across the
curriculum for English Language
Learners to eliminate the
achievement gap
● Use of pictures
● Use of sentence frames
● Use of strategic A/B
partners
● Use of GLAD strategies
● Total Physical Response

Proficiency Map/Priority Standards
(All Students)

Throughout the year the
proficiency map will pace our
instruction of the priority standards
and allow us to determine when
students should be mastering
priority standards.

Increase Reading Volume (All
Students)

We will increase the volume of
independent and task-related
reading throughout the day in
order to expand student
vocabulary and improve
comprehension.

1:1 Conferencing (All Students)

Consistent 1:1 conferring sessions
with students will allow teachers to
provide individualized instruction
and support

Student Talk (All Students)

Sentence frames and strategic A/B
partners will help students
strengthen speaking and listening
skills and increase equitable talk
and academic discourse

WIN Cycles (All Students)

Team will analyze CFA data in a
timely manner and engage in
consistent WIN cycles to support
all students with reteach and
enrichment opportunities
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Incorporate ways to mainstream
SDC students
PLC (All Students)

Team collaboration in PLC
meetings to analyze data, address
1 of the 4 critical questions, and
develop a plan to improve student
achievement

RACE/Constructed Response
Writing (All Students)

Weekly exposure to RACE and
constructed response writing will
allow students to explain their
analysis of texts. Increased
instruction and attention will be on
the E, Elaboration, component.
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McGrath Elementary School
Grade 6 2019-2020
MATH Plan
ANALYSIS of 18-19 Plan
2018-19
Expected Outcome

2018-19
Actual Outcome

GOAL: 65% of students can
fluently add, subtract,
multiply, and divide multidigit decimals using the
standard algorithm for each
operation in order to reach
proficient or advanced on
the CAASPP.

65% of students will be proficient in
this standard on the California
Assessment of Student
Performance and Progress
(CAASPP)

Basis for Goal: Why this
one over others?

It is essential that all 6th graders can use the standard algorithm to be able to
work fluently with all decimals operations by the end of the 6th grade. This
work provides the foundation needed to have success in middle school math
and reach proficiency levels on the CAASPP.

2018-2019 DATA: PERCENT PROFICIENT
Student
Group
All

#

17-18
Gr 5

Unit 1

Unit 2

Unit 3

Unit 4

Unit 5

Unit 6

Unit 7

CAASPP

18-19
Gr 6
CAASPP

116

47%

28%

36%

58%

37%

22%

56%

50%

African
American

5

-

0%

20%

40%

40%

40%

60%

25%

Filipino

6

-

60%

20%

60%

60%

60%

75%

50%

Hispanic

99

47%

28%

38%

50%

34%

30%

56%

53%

White

4

-

25%

25%

67%

50%

0%

75%

33%

EL

26

59%

8%

4%

26%

0%

7%

39%

29%

EO

46

56%

31%

36%

63%

45%

37%

62%

55%

IFEP

5

-

20%

60%

40%

80%

40%

66%

60%

RFEP

39

58%

40%

56%

62%

45%

40%

26%

58%

Students
with
Disabilities

10

36%

14%

8%

9%

14%

8%

27%

10%
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AREAS of SUCCESS

● Worked with math TOSA to dissect and prioritize standards
●
●
●
●
●
●
●
●

Teachers have a much deeper understanding of the standards and what is required to show
proficiency on the CAASPP.
Strategic Tier I and II instruction focusing on the priority standards
Collaborative discussions to engage students in critical thinking, improve student learning, and
provide teachers with another opportunity for formative assessment
Implementation of SBAC claims to drive instruction and student achievement
Implementation of CAASPP IAB’s to expose the students to the types of questions they will see on
CAASPP, and what it will take to show mastery.
EL students have shown progress through the year.
RFEP students outperform the average scores of students on 7 of 8 assessments.
SDC students have been consistently mainstreamed in 6th grade in the core academic areas.

AREAS of GROWTH
●
●
●
●

●
●
●
●
●

RTI blocks interfered with core instruction
Use the assigned focus component on Dreambox
Continue to work with math coach to create differentiated core instruction to meet the needs of all
Students
Team will continue to use Read and Restate, Assemble a Model, Calculate your answer, Explain
(RACE) to help students make sense of problems and persevere, reason abstractly and
quantitatively, construct viable arguments and critique the reasoning of others, model with
mathematics, use appropriate tools strategically, attend to precision, look for and make use of
structure, and look for and express regularity in repeated reasoning.
Continue to build CFAs for all chapters.
Increase opportunities for SDC students to mainstream
Students need to build fluency in decimal operations and basic multiplication.
Students need more opportunity to dissect CAASPP question stem examples.
Improve student performance on the CAASPP

2018-2019 PLAN
PLANNED
STRATEGIES

Collaboratively work with
the staff to put together a
cohesive schedule that
allows for a consistent and
supportive RTI program.
Use the “assigned focus”
feature on Dreambox.
Meet with TOSA to dissect
and analyze CPM lessons
for a deeper understanding
of proficiency.
Meet with TOSA to review
examples of word problem

ACTUAL
STRATEGIES

PROPOSED
EXPENDITURES
(Site / LCAP)

Administration provided a
flexible schedule this year
that worked for all grade
levels. The RTI schedule
was much more cohesive
and supportive of our CORE
instruction time.
Although Dreambox was
used, we were not
consistent with the
“assigned focus” feature.
The team consistently met
with TOSA throughout the
year where we examined

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement
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ACTUAL
EXPENDITURES

Certificated salary and
benefits RtI teachers,
Classified salary and
benefits Curriculum
Specialists Language Arts
and Math, Guest Teacher
(teacher release time),
Teacher Extra Hourly,
Instructional Support
Materials, Instructional
Support Technology,
Software Licenses,
Technology Replacement

analysis to ensure we are
providing enough rigour.
Meet with TOSA to build
consistent CFAs that align
to state standards and
CAASPP expectations.
Work with Ms. Horner to
provide opportunities for her
students to mainstream into
math instruction.
Provide ample opportunities
for students to show fluency
with all decimal operations.
Intentional integration of
SBAC question stems in all
CPM chapters.

lessons, dissected
standards, built CFA’s,
reviewed rigorous word
problems and how to
dissect them with students,
and paced out our lessons
and standards for the year.
Although Ms. Horner was
provided with grade level
math materials, we did not
mainstream her students for
math.
RTI/WIN staff provided
interventions and after
school academies to
provide students with more
time and practice of decimal
fluency.
SBAC question stems were
referred to and used
consistently throughout the
year.

Certificated salary and
benefits RtI Teachers
(10% of TOSA - $9,276.77
salary/$1,899.89 benefits –
Title 1; 10% of RtI FTE $5,305.00 salary/$1,676.73
benefits – Title I; 10% of (2)
RtI .47 - $7,239.71
salary/$1,291.93 benefits –
Title I)

Certificated salary and
benefits RtI Teachers
(10% of TOSA - $9,276.77
salary/$1,899.89 benefits –
Title 1; 10% of RtI FTE $5,305.00 salary/$1,676.73
benefits – Title I; 10% of (2)
RtI .47 - $7,239.71
salary/$1,291.93 benefits –
Title I)

Classified salary and
benefits Curriculum
Specialists Language Arts
and Math (10% of (3)
$4,044.20 salary/$289.77
benefits – Title I)

Classified salary and
benefits Curriculum
Specialists Language Arts
and Math (10% of (3)
$4,044.20 salary/$289.77
benefits – Title I)

Guest Teachers (Teacher
release time for professional
development and planning)
$1,111.11 - Title I

Guest Teachers (Teacher
release time for professional
development and planning)
$1,111.11 - Title I

Teacher Extra Hourly
(After School Academy for
Title I and EL Students)
$1000 – Title I; $1,417.33 –
Title III

Teacher Extra Hourly
(After School Academy for
Title I and EL Students)
$1000 – Title I; $1,417.33 –
Title III

Instructional Support
Materials (Paper, pencils,
math notebooks/ math 3
ring binders to hold
supplemental lessons or
tasks to CPM curriculum
and other basic supplies to
support student learning)
$3,750 - Title I

Instructional Support
Materials (Paper, pencils,
math notebooks/ math 3
ring binders to hold
supplemental lessons or
tasks to CPM curriculum
and other basic supplies to
support student learning)
$3,750 - Title I

Instructional Support
Technology ( 6% of Copier
lease and toner to run
additional materials to
support student learning)
$1,080.67 Title I

Instructional Support
Technology ( 6% of Copier
lease and toner to run
additional materials to
support student learning)
$1,080.67 Title I

Software Licenses (7% of
School-wide license for
BrainPop - $159.67 – Title I

Software Licenses (7% of
School-wide license for
BrainPop - $159.67 – Title I
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Technology Replacement
(Funding set aside for
Technology Replacement)
$500 – Title I

Technology Replacement
(Funding set aside for
Technology Replacement)
$500 – Title I

Funding Sources

Funding Sources

LCFF
Title I: $ 38,625.45
Title III: $ 1,417.33

LCFF
Title I: $ 38,625.45
Title III: $ 1,417.33

OVERALL EFFECTIVENESS OF STRATEGIES

CHANGES TO STRATEGIES

RTI/WIN time needs to be reassessed to ensure that
every minute is used effectively.
Students need to start reviewing some 5th grade
standards at the start of the year (fractions &
multiplication fluency).

The staff will meet over the summer to start
scheduling across grades to ensure that we start the
school year off strong.
We will begin the school year reviewing fractions and
multiplication immediately so we can imbed additional
spiral reviews throughout the year, in addition to
CPM’s review & preview section.

Utilizing the SBAC stems and IAB’s were incredibly
effective.

Start the SBAC question stems and IAB’s sooner in
the year.

Having the time to meet as a team and with TOSA’s
was very beneficial.

2019-2020 Plan
2019-20

2020-21

2021-22

GOAL:
80% of students will be
proficient on the
California Assessment of
Student Performance and
Progress (CAASPP)

55% of students will be
proficient on the
California Assessment of
Student Performance and
Progress (CAASPP)

60% of students will be
proficient on the
California Assessment of
Student Performance and
Progress (CAASPP)

65% of students will be
proficient on the
California Assessment of
Student Performance and
Progress (CAASPP)

Basis for Goal: Why
this one over others?

It is essential for 6th grade, as well as for success in middle school that students
master the 6th grade standards and can demonstrate them both on formal
assessments and within the classroom after instruction.

2019-2020 STRATEGIC PLAN
STRATEGY
(List specific student groups to
be served)

HOW THIS STRATEGY WILL
ADDRESS STATE AND/OR
FEDERAL REQUIREMENTS
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EXPENDITURES (Site / LCAP)

Collaborative Work with Math
Coach (All Students)

Continue to work with math coach
to create differentiated core
instruction to meet the needs of all
students
Incorporate research-based
teaching strategies to support
students’ mastery of decimal
operation and multiplication during
core instruction, as well as during
WIN cycles

For Total ELA 2019-2020 School
Plan for Sixth Grade:
Certificated salary and benefits per
district LCAP
TOSA (.25%) Support for Language
Arts and Math
$14,043.17 SSA
Guest Teacher (teacher release time)
4 teachers for 3 days at $125 per day
$1,500.00 Title I
Teacher Extra Hourly for After School
Academy for Title I and EL students
$300 Title I
$200 Title III
Instructional Support Materials
(Paper, pencils, and other basic
supplies to support student learning)
$1,142.85 Title I
Instructional Support Technology Copier lease and toner to run
additional materials to support student
learning.
$2,571.43 Title I
Software Licenses – Accelerated
Reader. Brain Pop, $1821.65 Title I
Technology Replacement
$2,000 Title I
TOTAL: $14,043.17 SSA
$ 9,335.93 Title I
$300.00 Title III

Tier III RTI Support (Tier III
Students)

In the afternoon, MondayThursday, the .80 and FTE RTI
Teachers will provide intensive
support in universal/foundational
skills to targeted students via a
pull-out program.

IABs (All Students)

Allows students to dissect
question stem examples and
practice mathematical problems at
the rigor of the CAASPP
assessment, throughout the year
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CFA analysis/WIN Cycles (All
students)

After analyzing CFA data in a
timely manner, engage in WIN
cycles to differentiate instruction to
support Tier II and Tier III
students, and enrich Tier I
students.
Mainstream SDC students during
WIN cycles

RACE for Math (All Students)

The RACE strategy for math
allows students to analyze their
work, as well as others,’
mathematical practices. It helps
them explain in writing the
mathematical process, and their
rationale.
Support ELs writing abilities and
ability to express themselves.

Dreambox (All Students)

Targeted and differentiated math
instruction to move at the student's
own pace.
Use the assigned focus to target
instruction during WIN cycles

PLC (All Students)

Team collaboration in PLC
meetings to analyze data, address
1 of the 4 critical questions, and
develop a plan to improve student
achievement
Include SPED and RSP teacher to
identify ways to support SWD and
mainstream SDC students
Continue to create CFAs for all
chapters, which align with the
proficiency map
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McGrath School Climate
2019 - 20

2020-21

2021-22

Goal: Attendance Rate

97

98

99

Goal: Suspension Rate

<5

<3

0

Goal:

90%

95%

100%

Climate Areas Measured

16-17

17-18

18-19

96%

95%

96%

18

24

7

CHKS: Feel Part of the School/Happy at School (Percentage of 5th
Grades)

77%

68%

92%

CHKS: Caring Relationships at School (Percentage of 5th Grades)

68%

69%

85%

CHKS: Feel safe at school (Percentage of 5th Grades)

85%

65%

86%

Parent participation in academic conferences
(Percentage of total number of parents)

88%

96%

93%

Parent/community involvement in school committees, and events.
(Total number of participants)

2865

2671

2892

Parent/community volunteer hours. (Total number of hours)

932

1895

2300

Attendance Rate (Percentage)
Suspension Rate (Number of Students)

CHKS: California Healthy Kids Survey

AREAS of SUCCESS
●
●
●
●
●
●
●
●
●
●
●
●
●
●

PBIS Team Expectations, forms (shout Outs, Paw Prints, and flowchart of procedures were provided
and staff were trained.
Students were provided 4 assemblies for Positive Behavior and expectation review
An informational handout regarding PBIS was distributed to all students and parents.
Increased communication with parents regarding suspensions and restorative practices.
Two trainings for parents on home and school behaviors was provided by the School Counselor and
family supports from our Social Worker.
The School Counselor and Social Worker have supported students with classroom and playground
lessons regarding expectations, bullying and zone of regulation.
Monthly McGrath Student Support Team Meetings.
There is a significant increase in parent involvement hours.
McGrath hosted the first Volunteer Brunch to celebrate volunteers
PTA fundraised $23,000 and sponsored Family Movie Night, Pajamarama, 80’s Dance, Bingo for
Books, and Family Restaurant Nights.
College of the Canyons and McGrath provided English as a Second Language Courses for parents
three days per week, one session in the morning and one session in the evening.
Staff and students participated in the McGrath Talent Show.
We reduced the number of suspensions this year.
We celebrated students through our Character Counts program and celebrated students that showed
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●
●

a specific character trait. These included responsibility, fairness, caring, citizenship, respect, and
trustworthiness.
Dynamic Interventions, Children’s Bureau, and Child and Family Center conducted Fall and Spring
social skills groups and 1:1 counseling that helped students develop skills needed to be successful
on the schoolyard and in the classroom.
There was an increase in participation on the California Healthy Kids Survey in 13/14 areas of
Healthy Climate. 1/14 indicators remained the same.

AREAS OF GROWTH
●
●
●

Continue to take proactive steps to reduce the number of suspensions. Evaluate data from
implementation of PBIS, number of counseling groups, and number of classroom presentations along
with data from the SWIS Discipline Database to institute baseline data and targets for improvement.
Create monthly events for parent and family participation or education.
Revisit major/minors for discipline concerns with staff.

2018-2019 PLAN
PLANNED
STRATEGIES

ACTUAL
STRATEGIES

PROPOSED
EXPENDITURES
(Site / LCAP)

Continued to implement
school-wide arrival and
dismissal procedures that
included specificity
regarding attendance
and tardy procedures

Implemented school-wide
arrival and dismissal
procedures that included
specificity regarding
attendance and tardy
procedures.

Continued to clearly
communicate schoolwide attendance and
tardy procedures to the
parent community
through fliers and
Blackboard Connect
messages, and
discussed at PTA and
School Site Council
meetings

Kept track daily the
number of students
absent and tardy.

Site administration and
office staff utilized the
District-wide attendance
monitoring system to
reach out to parents in an
effort to prevent habitual
or chronic absenteeism
at McGrath and held
attendance conferences
with the parents of
students whose

Communicated schoolwide attendance and
tardy procedures to the
parent community
through fliers and
Blackboard Connect
messages, and
discussed at PTA and
School Site Council
meetings

ACTUAL
EXPENDITURES

Attendance

Attendance

Classified Personnel and
Blackboard Connect
messaging system

Classified Personnel and
Blackboard Connect
messaging system

Funding Source
LCFF and ADA

Social Worker

Suspensions

Funding Source
LCFF and ADA
Title I $45,000

Cost of BBQs hosted by
SCVSFSA & PTA,
Awards, incentives

Suspensions

Awards Certificates
to support student
attendance
$1,000.00

Funding Source
Title I, LCFF
Site administration, social Title I $4,000.00, LCFF
worker and office staff
utilized the District-wide
Student
attendance monitoring
Connectedness
system to reach out to
parents in an effort to
Awards, incentives,
prevent habitual or
supplemental materials
chronic absenteeism at
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Cost of BBQs hosted by
SCVSFSA & PTA,
Awards, incentives
$1600 - Donations
Santa Clarita Deputy
Support – Call and Visits
Funding Source
Title I, LCFF
Title I $4,000.00, LCFF
City Funds $50,000
Student
Connectedness

absences exceeded the
District and State
threshold
Community Liaison met
with parents to help
connect them to
resources to meet their
needs that contributed to
absenteeism like lack of
housing, medical care
and transportation to
appointments. These
resources included the
Single Mother’s
Outreach, Bridge to
Home, SCV Center for
Domestic Violence and
the Child and Family
Center
Suspensions
Re-examined our schoolwide progressive
discipline program, PBIS
and added McGrath
PROUD and PBIS
strategies
Continued to explicitly
teach behavioral
expectations via
Expectation Stations at
the beginning of the year
and then again after
winter break. In addition,
teachers and grade
levels revisited stations
and re-taught as
necessary
Implemented restorative
practices at the site in an
attempt to explicitly work
with students on
reshaping their behavior
by being accountable to
restoring and maintaining
relationships on campus
Implemented more
opportunities for students
and classes to be
acknowledged for

McGrath and held
attendance conferences
with the parents of
students whose
absences exceeded the
District and State
threshold

Prizes and incentives
(Prizes, stickers, pencils,
notebooks and other
basic supplies to reward
student behavior and
attendance) $3,000.00
Title I

Community Liaison met
with parents to help
connect them to
resources to meet their
needs that contributed to
absenteeism like lack of
housing, medical care
and transportation to
appointments. These
resources include the
Single Mother’s
Outreach, Bridge to
Home, SCV Center for
Domestic Violence and
the Child and Family
Center.
Suspensions
Re-examined our schoolwide progressive
discipline program, PBIS
and added McGrath
PROUD and PBIS
strategies evaluating
SWIS data
Continued to explicitly
teach behavioral
expectations via
Expectation Stations at
the beginning of the year
and then again after
winter break. In addition,
teachers and grade
levels revisited stations
and re-taught as
necessary

Awards Certificates to
support student
attendance $1,000.00
Social Worker
$45,000 Title I

Award Certificates,
Prizes and incentives
(Prizes, stickers, pencils,
notebooks and other
basic supplies to reward
student behavior and
attendance)
$2500 Title I
Awards Certificates to
support student
attendance $1,000.00 –
Title I

PBIS Teacher Release
2 teachers X 3 days $900
Title I
8 teachers X 3 days
$3600 Title I
Funding Source
Title I, LCFF
Title I $4,000.00

PBIS Teacher Training
2 teachers X 3 days $900
Title I
8 teachers X 3 days
$3600 Title I
Funding Source
Title I, LCFF
Title I $4,000.00

Parent Participation

Parent Participation

Certificated and
Classified Personnel and
Blackboard Connect
messaging system

Certificated and
Classified Personnel and
Blackboard Connect
messaging system

COC ESL Courses

COC ESL Courses

Funding Source
LCFF and ADA

Funding Source
LCFF and ADA
$1100 Title I

Implemented restorative
practices at the site in an
attempt to explicitly work
with students on
reshaping their behavior
by being accountable to
restoring and maintaining
relationships on campus
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demonstrating the
McGrath PROUD and
PBIS expectations.
Students were praised on
a weekly basis for being
McGrath PROUD –
Polite, Respectful,
Outstanding, Unique and
Determined. Paw prints
are individual awards for
students who were
“caught” following the
rules of the expectation
stations and/or being
McGrath PROUD.
Classes that lined up
quietly, faced forward
with hands and
backpacks to themselves
received blue ribbons
that can be redeemed for
class incentives.
Best Behaviors/PBIS
strategies were
supported by all school
personnel and schoolwide behavior
assemblies and incentive
events. Best
Behaviors/PBIS
strategies were posted
on McGrath Elementary
School’s website and
hard copies were
available upon request.
Provided Behavior
Support Specialist
support to students who
struggled with
unstructured times as
well as through Behavior
Plans, Contracts and
Incentives, Recess
Plans, and ReEngagement groups and
counseling
Ensured frequent
communication with
parents or guardians
regarding student
behaviors and
expectations

Implemented more
opportunities for students
and classes to be
acknowledged for
demonstrating the
McGrath PROUD and
PBIS expectations.
Students were praised on
a weekly basis for being
McGrath PROUD –
Polite, Respectful,
Outstanding, Unique and
Determined. Paw prints
are individual awards for
students who were
“caught” following the
rules of the expectation
stations and/or being
McGrath PROUD.
Classes that lined up
quietly, faced forward
with hands and
backpacks to themselves
received blue ribbons
that can be redeemed for
class incentives.
Best Behaviors/PBIS
strategies were
supported by all school
personnel and schoolwide behavior
assemblies and incentive
events. Best
Behaviors/PBIS
strategies were posted
on McGrath Elementary
School’s website and
parent brochure with
PBIS information was
sent home with all
students.
Provide Behavior
Support Specialist
support to students who
struggled with
unstructured times as
well as through Behavior
Plans, Contracts and
Incentives, Recess
Plans, and ReEngagement groups and
counseling
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Continued to implement
a detailed progressive
discipline plan and a
School-wide Positive
Behavioral Interventions
and Supports (PBIS)
program
School Counselor’s used
Kelso Choices and the
Anti-Bullying Program
continued to support
school wide behavior
expectations. The School
Counselor continued to
provide social skills and
friendship skills groups
on campus for students
recommended by parents
and/or the classroom
teacher
Child and Family Center
and Dynamic
Interventions provided
counselors to facilitate
social skills groups to
identified students on
campus
Student
Connectedness
Continued to offer
students opportunities to
take ownership in their
learning
Continued to re-examine
our school-wide
progressive discipline
program, PBIS strategies
and explicitly teach
behavioral expectations
as well as restorative
practices to help students
feel safe at school. We
continued to have the
school counselor and
school psychologist work
with students on conflict
resolution strategies.
Continued to implement

Ensured frequent
communication with
parents or guardians
regarding student
behaviors and
expectations
Continued to implement
a detailed progressive
discipline plan and a
School-wide Positive
Behavioral Interventions
and Supports (PBIS)
program
School Counselor’s used
Kelso Choices and the
Anti-Bullying Program
continued to support
school wide behavior
expectations. The School
Counselor continued to
provide social skills and
friendship skills groups
on campus for students
recommended by parents
and/or the classroom
teacher
Child and Family Center,
Children’s Bureau and
Dynamic Interventions
provided counselors to
facilitate social skills
groups to identified
students on campus.
Student
Connectedness
Continued to offer
students opportunities to
take ownership in their
learning
Explored a Capturing
Kids Hearts Leadership
Program for Student
Council
Continued to re-examine
our school-wide
progressive discipline
program, PBIS strategies
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a closed campus with
heightened security
measures
Continued to work
closely with the SCV
Sheriff’s Department
and community agencies
to support school safety
and positive relationships
Continued to implement
action plan developed
through Equity in Action
workshops to support
tolerance and
acceptance of the
diversity of all students
on campus
Parent Participation
Sent home a signed
invitation to confirm
conference times and
sent home reminders the
week prior
Sent home fliers
reminding parents of the
upcoming Goal Setting
Conferences
Followed up with schoolwide Blackboard phone,
text and email messages
Had our Community
Liaison present both
days throughout the
conference window to
contact parents that did
not attend their
conference and
rescheduled them
immediately
Continued to ask parents
what time and date works
best for their schedule
and did our best to
accommodate them with
opportunities for
involvement in their
child’s education such as

and explicitly taught
behavioral expectations
as well as restorative
practices to help students
feel safe at school. We
continued to have the
school counselor, social
worker and school
psychologist work with
students on conflict
resolution strategies.
Implemented a closed
campus with heightened
security measures
Worked closely with the
SCV Sheriff’s
Department and
community agencies to
support school safety
and positive relationships
Implemented Equity in
Action workshops to
support tolerance and
acceptance of the
diversity of all students
on campus
Parent Participation
Sent home a signed
invitation to confirm
conference times and
sent home reminders the
week prior
Sent home fliers
reminding parents of the
upcoming Goal Setting
Conferences
Followed up with schoolwide Blackboard phone,
text and e-mail
messages
Had our Community
Liaison present both
days throughout the
conference window to
contact parents that did
not attend their
conference and
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volunteering in science
lab, PE, structure
playground games
Continued to schedule
conferences so that
parents with multiple
students at the school
could meet with all of
their children’s teachers
during the same visit with
meetings scheduled
back-to-back
Continued to send
confirmation notices
home once the
conferences were
scheduled and followed
up with reminder slips
and Blackboard Connect
phone and email
messaging
We provided translation
for parents who need it
Asked that teachers
follow up with parents
that did not attend
Teachers tried to
reschedule a face to face
conference or facilitated
phone conferences with
parents who were unable
to come to the school

rescheduled them
immediately
Continued to ask parents
what time and date works
best for their schedule
and did our best to
accommodate them with
opportunities for
involvement in their
child’s education such as
volunteering in science
lab, PE, structure
playground games
Continued to schedule
conferences so that
parents with multiple
students at the school
could meet with all of
their children’s teachers
during the same visit with
meetings scheduled
back-to-back
Continued to send
confirmation notices
home once the
conferences were
scheduled and followed
up with reminder slips
and Blackboard Connect
phone and email
messaging
We provided translation
for parents who need it
Asked that teachers
followed up with parents
that did not attend.
Teachers tried to
reschedule a face to face
conference or facilitated
phone conferences with
parents who were unable
to come to the school

OVERALL EFFECTIVENESS OF STRATEGIES

CHANGES TO STRATEGIES

PBIS: PBIS Team was training and documents and
training were provided for the staff. Implementation
data is utilized to create a baseline.

PBIS Team will revisit majors/minors and SWIS Data
for ongoing program evaluation and changes.
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Child and Family Center Groups: Child and Family
Center was unable to provide group services this
year. These services were taken on by the school
site counselor. The small groups the counselor ran
were very successful helping children process a
range of issues. Students were happier and more
capable of managing problems which in turn lead to
academic success in the classroom.

Our school site counselor will continue with here
social emotional groups next year.

School Counselor was the key contact for the Social
Emotional counseling team of Child and Family
Service, Dynamic Interventions Children’s Bureau to
provide 1:1 small group and classroom
presentations. Social Worker provided Zone of
Regulation classroom lessons.

None at this time.

Awards Ceremonies: We continued to celebrate
students social and academic success. Awards
included: Academic, character recognition, and
attendance.

None at this time.

Social Worker support Homeless and Foster Youth.

Increase home visits for students that are chronically
absent to determine family supports necessary for
school attendance.

Explore Capturing Kids Hearts school wide
implementation. Principal, Social Worker and
Counselor trained.

Offer a Capturing Kids Hearts Leadership Program
for Student Council.

PTA Executive Board established and parent
activities were scheduled.

Increase the number of parent volunteers to support
the PTA Executive Board.
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Student Supports
2019 - 20

2020 - 21

2021 - 22

GOAL: Number of
Reclassified English
Learners

9

18

28

GOAL: Number of
Long Term English
Learners

8

0

0

GOAL: Students
Receiving Special
Education Services in
an Academic Area

42

39

36

Climate Areas Measured

16-17

17-18

18-19

19-20

English Language Learners (Number)

355

356

281

Reclassified English Language Learners

96

36

9

5

6

8

232

569

287

Participation in Enrichment (Number of students)

N/A

127

140

Identified Gifted and Talented (Number of Students)

10

13

13

16

Special Education Services in an Academic
Area (Number of Students not SDC)

66

72

42

32

Special Education Classroom Assignment

0

0

14

16

(Number of students)

Long Term English Language Learners
(Number three years or more)

Participation in Response to Intervention
(Number of students)

(Number of Students)
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AREAS of SUCCESS
● School wide ELD time takes place 30 minutes a day five times a week across all grade
levels.
● Teachers shifted their ELD focus from content to language function during the school year.
● All teachers gave the ELPAC to their EL students.
● Grade level teams identified 8-12 priority standards at the beginning of the year and started
collecting data to monitor the percentage of students mastering each priority standard.
● Grade level teams focused on improving RTI instruction. Teams use formative assessment
to analyze student progress before the end of a unit or chapter. This helps them reorganize
“WIN” time groups to meet the needs of students.
● The RtI team participates in their own PLC in accordance with the Professional development
calendar in order to discuss strategies, research, data, tips, and student progress. These
meetings allow for team members to collaborate in best practices, mentor each other, and
discuss the best ways to reach all children, at any grade level. RtI team members also
attend their grade level PLC meetings. Each grade level team has a set time that their RtI
teacher will be present and RtI will be discussed (data/student progress, next steps,
collaboration on best practices, planning). This interaction is crucial as communication is the
number one factor in creating a successful program. This communication is key in
constructing intervention and enrichment plans for students as well as scheduling and
accommodations that work with the teachers as well.
● Grade level teams are looking at data and creating cycles of instructions with formative
assessments.
● Implemented new NSD SST process with our staff.
● Grade level teams utilized site adopted PLC minutes and agendas.
● EL lead teacher assisted teams with implementation of Ellevation and monitoring EL
progress.
● GATE students were invited to attend the district wide GDAC family nights

AREAS of GROWTH
●
●

Ongoing professional development focused on improving designated and integrated ELD instruction
Ongoing professional development for all teachers and administrators in using Ellevation as a
teaching strategy “toolbox” and assessment tool

● Utilize priority standard tracking sheets to measure student progress toward mastery of
priority standards.
● Continue to work with our EL lead teacher and TOSA literacy coaches to develop integrated
supports for English Learners.
● Continue to focus on language development during ELD time.
● Increase the number of students reclassified as fluent English proficient.
● Eliminate the achievement gap.
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Newhall School District Mission Statement
Newhall School District students will become global citizens who think critically, problem solve,
persevere, embrace diversity in people and viewpoints, and have a passion for learning and the arts.
Our rigorous instructional program enables mastery of Common Core State Standards leading to
college and career readiness. We support learning by fostering collaboration, providing relevance to
the real world, and using technology in innovative ways.
Collaborate, Innovate, Persevere, and Excel
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Changes in California Public Education
Starting in the 2014-15 school year, districts across California implemented a new school funding
structure authorized by the California State Legislature. Known as the Local Control Funding
Formula (LCFF), this funding structure consolidated numerous former state “categories” of funds into
one category that aspires to not only make school funding less complex, but also to provide more
targeted support to students who, historically, have been challenged to master state academic
standards.
With creation of the LCFF came a new planning document, the Local Control Accountability Plan
(LCAP), which the NSD Governing Board must approve annually. The LCAP sets forth how a district
will elevate students to mastery of the Common Core State Standards by addressing eight state
priorities. These priorities are:
● Provision of Basic Services (e.g., students have fully credentialed teachers and access to current
instructional materials)
● Implementation of State Standards (students are taught the State Board of Education-adopted
Common Core State Standards (CCSS)
● Course Access (i.e., students have access to all areas of study)
● Student Achievement (students are meeting or exceeding standards [Common Core] on State
tests [California Assessment of Student Performance and Progress-CAASPP]; English Learners are
attaining proficiency in English)
● Other Student Outcomes (students are attaining proficiency on District-created assessments)
● Student Engagement (e.g., students attend school consistently; students report that they fully
participate in their learning)
● School Climate (e.g., student suspension rate is low; the school environment is focused on
positive behaviors)
● Parent Involvement (e.g., parents attend conferences and school activities; parents volunteer in
the classroom and in school activities)
The LCAP is a three-year plan that must be updated annually. The process for updating the plan
requires districts to engage as many “stakeholders” as possible, particularly parents and students.
Preceding the Governing Board’s adoption of the plan in June are numerous stakeholder meetings
that not only provide information on progress toward LCAP goals, but also solicit input in preparation
for the following year’s Plan update. To view the NSD LCAP go to:
http://www.newhallschooldistrict.net/. Scroll down to “Important Information” to find the link.
Besides the new school funding (LCFF) and accountability (LCAP) structures, there are also new
State tests (CAASPP) that were administered to students for the first time in the spring of 2015.
CAASPP aligns to the CCSS, is administered on-line, and is considerably more rigorous than the
State’s previous tests under the defunct Standardized Testing and Reporting (STAR) program.
CAASPP results, therefore, should not be compared to STAR results. Set forth in this Single Plan are
2018 CAASPP results for the grades 3 and 6, key grade levels that help the reader understand how
well students are achieving as they move toward the secondary grades.
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Beyond including CAASPP results, the Single Plan format has been changed to closely align to the
State Priorities listed above (and elaborated in the NSD LCAP). Overall, this Plan provides clarity on
programs the school offers, goals the school has set, and how the school is progressing toward
meeting its goals.
There is one additional change in California’s public education system. Starting in the spring of 2017,
the California School Dashboard became the State’s new system for rating school and district
effectiveness. The new system “grades” performance for current year and growth over time. Unlike
the former Academic Performance Index, the Dashboard displays ratings for more than State test
results (CAASPP administered in grades 3-6). Within the Dashboard, there are ratings for
attendance, suspensions, implementation of State standards, and parent and student engagement.
The Dashboard uses colored dots—blue, green, yellow, orange, red—(with blue being the highest
and red the lowest) for ratings. For further information on the Dashboard, watch the short video at the
NSD website.
With changes in funding, standards, testing and accountability reporting, California is truly in a new
era of public education. The 2019-20 Single Plan for Student Achievement reflects those changes,
and, going forward, will track results for a variety of academic and non-academic “metrics” over
multiple years.
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NSD English-Language Arts Program
The Common Core State Standards (CCSS) form the basis for the Newhall School District Englishlanguage arts program. The standards are rigorous and are to be taught in a way that helps students
“connect” their learning across multiple subjects. By making connections, students are able to apply
what they are learning to real-world situations. With application comes greater preparation for college
and career readiness.
In our curriculum, reading and writing are presented as complementary subjects. Our goal is to help
students learn and appreciate what good readers and writers do and to view themselves as good
readers and writers. The CCSS clearly define the skills students are expected to master. Required
assessments at key junctures ensure common rigor toward mastery of all standards by the end of
each grade. The District’s data management system, io Education, enables teachers and
administrators to track progress over the year with careful attention given to learning “gaps” that can
be quickly closed through provision of additional learning time.
In kindergarten students master the building blocks of reading. These include learning the letters and
the sounds the letters make, identifying letter sounds in various positions of words (phonemic
awareness) and then beginning to “blend” letter sounds to read words (phonics). Students also learn
“sight” words, frequently appearing key words that they commit to memory. In first grade, students
practice to read “fluently;” that is, they learn to blend sounds at sufficient speed to make meaning
(reading comprehension). The District’s first grade target fluency rate is 65 words per minute. From
second grade on up, students apply their fluency skills to read a variety of narrative and informational
texts, with a grade-to-grade increase in the sophistication (e.g., vocabulary, overall reading content)
of the reading selections.
Full implementation of the CCSS in grades K-6 began in the 2014-15 school year. In the 2016-17
school year, teachers piloted (i.e, tried out) two promising State Board of Education-adopted readinglanguage arts publishers programs that were aligned to CCSS, rigorous and well structured to help
English Learners listen, speak, read and write at the same level as their native English-speaking
peers. After a protracted and highly structured piloting process, teachers recommended (and then the
Governing Board adopted) Benchmark Advance published by Benchmark Education. This very
comprehensive, student-friendly program was implemented starting in the 2017-18 school year.
To supplement Benchmark Advance, teachers will continue to use Depth and Complexity Icons
(strategies to engage students in “higher-order” thinking skills), Thinking Maps (strategies to
maximize reading comprehension), English Language Development (ELD) standards (for English
Learners), Guided Language Acquisition Design (GLAD—strategies to learn new vocabulary), and
21st century thinking skills (collaboration, critical thinking/problem solving, creativity, and
communication).
As specified in the District’s Local Control Accountability Plan (LCAP), key reading benchmarks are in
first grade (reading fluency), third grade (reading comprehension) and sixth grade (reading
comprehension). Required assessments for each of these benchmarks are administered at different
junctures in the school year.
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Much or our reading success depends on thinking skills developed through the District’s Coherent
Writing Program (CWP). Effective writing remains a high priority at our school and is based on these
beliefs:
● Writing can be taught; all students can learn to write
● Students must understand different types of writing (e.g., narrative, opinion)
● Students must practice the writing “process” (steps in drafting a written piece) to produce a
final draft, just as professional writers do
● Students must identify the purpose of and audience for each writing task
● Students learn grammar, punctuation, and spelling best in the context of their own writing
● Students should have opportunities to share what they write
● Writing about a subject helps students learn more about the subject
● Writing improves reading skills; reading improves writing skills
All students maintain portfolios (a compendium of their writing “products”) to show progress over the
year. Teachers use scoring “rubrics” (a system for numerically rating a written piece) aligned to the
State testing system to evaluate student writing. In addition to rubrics, teachers use “anchor” papers
(previously scored student work at each performance level) to inform their scoring. Anchor papers
are selected each year for use in the succeeding year. Prior to scoring, teachers go through a
“calibration” process (using draft student work) to ensure that they can reliably rate performance from
one student paper to the next.
Teachers administer District writing assessments 3 times per year. They score the work and enter
the results in ioEducation. This enables efficient analysis of individual student, classroom, and grade
level results. Careful analysis by grade level teachers yields new strategies to elevate performance.
In the summer of 2015, the District’s CWP Committee developed new trainings that focus on the
CCSS “constructed response” items and “brief writes.” A constructed response is a type of open-ended
essay question that demonstrates cognitive knowledge and reasoning. The answer must be provided
using information that can be found in a particular text or other prompt (map, picture, graphic organizer,
etc.) and is not meant to demonstrate opinion, but to show how one is able to extract information and use
this as the basis for forming a complete answer. A brief write is an open-ended response question that
asks students to add information to the beginning, middle, or end of a written passage (story, letter,
etc.).
English Learners (ELs) are assessed annually using the State-adopted California English Language
Development Test (ELPAC). Students assessed as “Emerging” learn to understand (receptive
language) words in context over repetition (how everyone learns language). With repetition in
context, students begin to speak (expressive language). Over time, with good instruction, they build
their fluency to attain the ELPAC-measured Expanding and Bridging levels. At the Bridging level,
students have acquired (and continue to improve) their reading and writing skills, positioning them to
be “reclassified” (or “re-designated”), a State term that denotes full proficiency in English (listening,
speaking, reading, writing). With the new State standards and assessments, the District has updated
its criteria for reclassifying an English Learner as Fluent English Proficient (FEP). These criteria are
as follows:
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A. Grade 1 Reading Fluency: 65+ wcpm or Grade 2 Reading Fluency: 124+ wcpm
B. Grades 3-6 “Standard Met” or “Standard Exceeded “on the annual CAASPP ELA Assessment
C. Majority of performance levels for standards taught in reading and language arts are at level 2 or
above
D. ELPAC Overall score of ‘4’
Once students are reclassified, their progress is monitored for the next four years. The intent is to
verify that, as re-classified students, they are making grade-level progress. Students who are not
making progress are evaluated and then given additional instruction.
English Learners in the district are provided both integrated and designated ELD. Integrated
strategies are used in all content areas to support students access to the core content concepts.
Students are also grouped by English proficiency level for a minimum of 30 minutes daily for
designated ELD. The curriculum used for this instructional content area is part of the Benchmark
Advance ELD curriculum.
In addition, historically, the District has relied on two strategies, GLAD and increased “student
discourse” (typically through working in pairs or small groups) to move English Learners toward
reclassification. As for the former, it offers highly contextualized “academic language” (e.g., science
or social studies vocabulary), often presented in repetitive chants and through various visuals to
introduce and then reinforce new vocabulary. As concerns the latter, frequent opportunities to apply
language build both overall fluency and vocabulary.
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NSD Mathematics Program
The Common Core State Standards (CCSS) for mathematics are rigorous. They emphasize
understanding of related mathematical concepts that form the basis for students’ application of
mathematical “operations” (e.g., subtraction with borrowing, multiplying fractions). Conceptual
understanding facilitates solving of real-world problems. Further, it addresses the seemingly age-old
comment that math has no relevance in day-to-day living, including the work setting. Our goal is
grade-by-grade mastery of the standards to prepare students for success in the secondary grades
and, beyond that, success in college and career.
The CCSS for mathematics are different than their predecessor standards (the ones most of us have
learned) in the following ways:
Greater focus on fewer topics: The standards ask teachers to significantly narrow and deepen
what students learn. The major work for each grade is as follows:
Grades K-2: concepts, skills and problem-solving related to addition and subtraction
Grades 3-5: concepts, skills and problem-solving related to multiplication and division of whole
numbers and fractions
Grade 6: ratios and proportional relationships and early algebraic expressions and equations
Greater coherence across the grades: The standards are designed around coherent progressions
from grade to grade with an ongoing emphasis on problem-solving. Learning is carefully connected
so that students can build new understanding on foundations built in previous years.
Greater rigor in building conceptual understanding, procedural skills and “fluency” and
application: Conceptual understanding means knowing why math procedures work (e.g., why we
“borrow” when we subtract). Procedural skills and fluency are about speed and accuracy in
calculations. Application means students have sufficient conceptual understanding and
procedural/fluency skills to use in situations that require mathematical knowledge (i.e., problem
solving).
The Newhall School District introduced the new standards in grades K-2 during the 2013-14 school
year. Grades 3-6 began implementing the standards in the 2014-2015 school year. In 2015 -2016,
four schools piloted prospective publisher’s programs: Eureka, Bridges, and CPM. Based on
feedback from the piloting sites, the unanimous decision was to purchase Bridges for students in
grades K-5 and College Preparatory Math (CPM) for grade 6. During the 2016-17 school year,
teachers implemented the new programs (Bridges/CPM). Teachers also received extensive
professional development to increase their understanding of math concepts and to learn about and
refine best instructional practices. During the 2017-18 school year, 6th grade teachers received
training to deepen their knowledge of the standards and improve their pedagogical skills.
Grade level teachers work collaboratively to review and plan lessons, analyze assessment results,
and share teaching strategies. The District’s data management system, IO Education, enables

135

teachers and administrators to track progress over the year with careful attention given to learning
“gaps” that can be quickly closed through provision of additional learning time.
As specified in the District’s Local Control Accountability Plan (LCAP), key mathematics benchmarks
are in first grade, third grade, and sixth grade. Required assessments for each of these benchmarks,
administered at different junctures in the school year, reflect the grade level focus areas set forth
above.
The District has a full-time Teacher on Special Assignment (TOSA) who supports all new teachers
and primarily the Title I schools, TK-6. The TOSA (also called “math coach”) will work at schools,
helping teachers improve their instruction under the CCSS.
To support students’ mastery of the standards, the District has purchased a license for DreamBox, a
standards-aligned, web-based tutorial that students can access at school or at home. DreamBox
evaluates students’ proficiency level and then advances them upward without any adult assistance.
Teachers have the ability to assign students to work on a specific standard with Dream Box’s
“Assigned Focus” option.
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NSD Science Program
The District continues to advance its science program toward one that is coherent, inquiry-based and
fully aligned to the State Board of Education-adopted Next Generation Science Standards (NGSS).
Just as the Common Core State Standards (CCSS) have replaced the former State standards for
English-language arts, mathematics and history-social science, so the NGSS have replaced the
former California Science Standards. NSD students will participate in the new State (NGSS-based)
science assessment this school year
To ensure that its K-6 science program is of the highest quality, the NSD has done the following:
● Constructed dedicated science labs at all ten school sites; science labs extend classroom
learning by providing students in-depth opportunities to engage in application of foundational
scientific practices and skills such as predicting, hypothesizing, collecting data, summarizing,
and drawing conclusions.
● Hired science Lab Technicians or Curriculum Specialists to staff the labs and to work closely
with classroom teachers in presenting lessons
● Funded, two, Teachers on Special Assignment (TOSA) to: (1) help the District transition to a
coherent TK-6 curriculum under the NGSS with accompanying assessments; (2) build
Specialists’ and classroom teachers’ content knowledge and pedagogical skills under the
NGSS, and; (3) identify instructional resources that best serve the NGSS
At this point in the transition to the NGSS, third, fourth, and fifth grade teachers are in full
implementation. These grade levels will participate in demonstration lessons and collaborate with
colleagues to identify shifts they have successfully made in their instructional practice and areas
where continued growth is needed. Grades K-2 teachers are in year two of implementation and will
continue to learn about the many ways learning for students under NGSS is different from the
learning under the former California Science Standards. Grade 6 teachers are entering the first stage
of NGSS implementation, called the awareness phase. Teachers will be learning what NGSS is all
about (i.e., the new content they will be responsible for teaching, the shifts in practice and the
different types of knowledge students are to acquire).
All grade levels are using NGSS-aligned lessons that utilize STEMscopes. STEMscopes is a
California NGSS aligned resource built around the 5E lesson structure. The 5E model represents a
shift in how teachers are teaching and lends itself to student self-discovery. STEMscopes provides a
tremendous support to teachers during this transition, and the 5E lesson structure draws students into
what they are learning. The anatomy of a 5E lesson is Engage, Explore, Explain, Elaborate, and
Evaluate.
● During the Engage phase, students are presented with phenomena from the natural world and
begin to ask questions in order to understand it. Ownership begins here, because students are
making the observations, and they are asking the questions that will lead them through the
next phase- Explore.
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● During Explore, teachers provide activities for students that help them understand the scientific
principles behind the phenomena, and students collaborate and discuss with classmates as
they make connections between what they are learning and the phenomena. This phase is
very student-driven.
● The Explain phase is where teachers begin introducing vocabulary in context, provide reading,
passages and video segments, lead whole group discussions and actively help students make
connections between what they already know and what they are learning. During Explain,
students begin to formulate their own explanations and articulate their thinking through writing,
drawing, and discussions.
● Elaborate provides students the opportunity to extend what they are learning or apply it to a
project. They can develop models to show what they know and understand about the
phenomena or develop solutions to real world problems.
● Evaluate: Performance tasks and constructed responses, where students are applying what
they have learned serve as formal assessment during the Evaluate phase; however, all of the
work students do during the 5E lesson progression serves as assessment and is used to
gauge where students are on their path toward mastery.
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NSD History-Social Science Program
The District’s history-social science (HSS) program is aligned to the History-Social Science Content
Standards for California Public Schools. Teachers use Harcourt Reflections (Board-adopted
publisher’s program) as an instructional resource. By grade level, the standards’ major themes are:
Kindergarten: Learning and Working Now and Long Ago (study the local community)
First Grade: A Child’s Place in Time and Space (study the components of a society and also study
local geography)
Second Grade: People Who Make a Difference (study people in history)
Third Grade: Continuity and Change (study the development of communities in California)
Fourth Grade: A Changing State (study early California through statehood)
Fifth Grade: United States History and Geography: Making a New Nation (study the development of
the U.S. up to 1850)
Sixth Grade: World History and Geography: Ancient Civilizations (study the beginning of major
Western and non-Western civilizations)
With the implementation of the Common Core State Standards (CCSS) in English-language arts
(ELA), teachers maximize ELA instruction time by integrating HSS standards with language arts (e.g.,
reading selections/writing activities). With the District’s recent (2017) purchase of Benchmark
Advance, a State Board of Education-approved reading-language arts program, grade-appropriate
history -social science lessons are fully integrated into the readings and related learning activities.
Additionally, oral language activities developed through the District’s Guided Acquisition Design
(GLAD) program include history-social science standards. Through GLAD, students build their HSS
vocabulary and use this vocabulary in their group work and in their writing.
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NSD Visual and Performing Arts
The Newhall School District’s Visual Arts Program provides all students in grades 3-6 standardsbased lessons delivered by two credentialed art teachers. The teachers rotate through each of the
District’s ten school sites in intensive teaching cycles, presenting lessons that combine art history and
art appreciation with instruction in technique through a variety of media. Each lesson includes a
creative expression component that directly addresses the California Visual and Performing Arts
Content Standards. The overall goal is to provide every student the skills to communicate and
interpret ideas visually.
The District’s annual Student Visual and Performing Art Show provides an opportunity for every
student to display a work of art in a gallery setting, validating students’ creativity in a public forum as
well as demonstrating to the community the value the District places on arts instruction. Students
from across the District also have an opportunity to display their talents in instrumental and choral
music, as well as dance at the Newhall Family Theatre.
As concerns music, what distinguishes Newhall’s program from other music programs is its
comprehensive TK-6 approach and its sheer numbers of participating students (annually, about 900
instrumental music participants and about 800 choral music participants). All TK-2 students acquire
foundational skills. All third grade students learn to play the recorder. Starting in fourth grade,
students participate in homogenous groups (e.g., strings, winds) for intense instrumental music
instruction. This grouping approach maximizes learning unique to the class of instruments. Students
then come together as orchestras (beginning, intermediate honor), giving winter and spring concerts
before packed houses. Joining them are school site choruses (grades 4-6) who perform throughout
the concerts.
Hip Hop dance instruction is delivered to 6th grade students at all 10 school sites. Experienced
teaching artists deliver robust, standards-based curricula that integrate the 21st century “Four C’s”
skills (Communication, Critical Thinking, Creativity, Collaboration) and Common Core State
Standards. Students develop the character and skills needed to practice, create, critique, and perform
dance in an upbeat, structured, and supportive setting. Teaching artists work with students one day a
week over the course of ten weeks. The program culminates with a hip hop student performance for
5th graders and the 6th grade parents.
All 5th grade students in the district participate in a theater residency program which makes clear
connections to the Next Generation Science Standards as well as the California content standards for
Visual and Performing Arts. Fifth graders meet with a visiting teaching artist once a week for a 12week residency. Students perform in an informal culminating performance at the end of the residency
to showcase their skills in using various elements of theater to demonstrate their understanding of
grade level science concepts
Since 2010, The Kennedy Center’s Partners in Education Program, in partnership with the College of
the Canyons PAC K-12 Arts Education Outreach Program and SCV elementary school districts, has
brought professional development around arts integration to over 200 Newhall School District
teachers. Teaching artists from the Kennedy Center offer workshops in a variety of different
disciplines and provide classroom teachers with strategies to integrate art forms with other academic
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subjects. At the beginning of the 2018-19 school year, NSD teachers who had not previously had
Kennedy Arts training attended professional development to develop their understanding of the
fundamentals of arts integration. Other teachers in the district who had already received training in
arts integration were given the opportunity to meet together and plan lessons integrating content area
standards and Visual and Performing Arts standards.
In 2017-18, the District opened the Newhall Family Theater for the Performing Arts located at Newhall
School. Funded by voter-approved Measure E, this state-of-the-art performance venue will not only
serve students from all District schools, but will also offer youth-oriented dance, music and drama
programming to the entire Santa Clarita community. It will become integral to the City of Santa
Clarita’s emerging arts and entertainment zone in downtown Newhall.
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NSD Physical Education
Physical Education (PE) is an important part of wellness. Being “well” helps students succeed
academically. By California Education Code, students are to have at least 200 instructional minutes
of PE (exclusive of recess or lunch) for every 10 school days.
In 2019-20, teachers will be implementing a comprehensive PE program, using the SPARK
curriculum (for information about SPARK, go to: http://www.sparkpe.org/). Teachers will continue to
log minutes on a standard form.
Annually, fifth graders must take the California Physical Fitness Test (FITNESSGRAM). The tests
measures: (1) aerobic capacity; (2) abdominal strength and endurance; (3) upper body strength and
endurance; (4) body composition; (5) trunk extensor strength and flexibility, and; (6) flexibility.
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Differentiating to Meet the Needs of All Students
The Newhall School District’s overall goal is to ensure that all students attain grade level proficiency
under State Board of Education-adopted Common Core State Standards (CCSS), as well as
supporting the social and emotional needs of all students. For students who need extra learning time
to become grade level proficient, schools provide those supports through a variety of means. For
students who are already demonstrating grade level proficiency, schools work to advance these
students by elaborating work around grade level standards and/or by providing work that is
considered above grade level. Finally, for students identified as Gifted and Talented, our schools
implement strategies and programs commensurate with students’ needs and interests.
Just as we teach students how to read, write, and do math, the Newhall School District invests time in
teaching students appropriate behavior in all settings around the school. Through the implementation
of Positive Behavior Intervention and Supports (PBIS), all students are encouraged to make the right
choices.
The fundamental idea under the term “differentiating instruction” is the move students forward from
wherever they are academically or socially. Inasmuch as public schools are at times characterized as
“one size fits all,” that characterization would never fit the Newhall School District. Listed below are
the key processes of our school’s program to: (1) elevate students who are performing below grade
level to grade level proficiency; (2) accelerate students who are already at grade level proficiency,
and; (3) support students identified as Gifted and Talented.
The Newhall School District implements a GATE plan. Among the plan’s components are the criteria
for identifying GATE students. These criteria are:

1. Score on the Otis-Lennon School Ability Test (OLSAT), a test of mental ability, in the superior
range. Other test information which may be available within a student’s records may also be
considered. Students whose primary language is other than English may be assessed using
the N NAT3 non-verbal Standard Progressive Matrices.
2. Strong teacher recommendation. The current teacher and previous teacher(s) will provide
input.
Differentiation is key for students to gain the knowledge that they need. The McGrath GATE Program
consists of clustered GATE students to receive differentiation and extension within the classroom.
Students are provided opportunities to integrate their learning and share culminating projects with the
McGrath community and their parents. Students are guided with Thinking Maps and alternative
learning strategies based on the Sandra Kaplan GATE Depth and Complexity Icons. These visual
tools are designed to increase critical thinking and help students go deeper into a concept to enhance
their ability to understand and manipulate the information they are learning.
Other opportunities to support GATE students and parents are:
● After-school enrichment sessions are provided for students to accelerate and allow them to
explore their interests and experiment with the support of a teacher while interacting with likeminded peers. Students are able to show their learning through a variety of products.
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● Implementation of Odyssey of the Mind activities.
● Coding, drama, music, folklorico enrichment opportunities during RISE after school program.
● Parent education sessions on motivation and learning as well as social and emotional issues
of gifted students.
While some students need extension after mastering the essential standards, others need a multitiered approach for the support of essential standards and content mastery. These students are
assessed and then provided high-quality instruction within the classroom from RTI teachers and
support personnel. Research-based lessons are utilized to support learning needs and provide
additional supplementary support to the whole- and small-group instruction provided by the classroom
teacher. This multi-tier approach is based on ongoing student assessment and monitoring the
student’s learning rate and level of achievement. The McGrath Response to Intervention Team
consists of four certificated teachers--one .80 teacher who leads the team and oversees the
Curriculum Specialists, one full-time teacher who co-leads the team, and two .47 teachers--as well as
four ELA/Math Curriculum Specialists. In the morning, one .47 teacher is dedicated to 1st grade, the
.80 teacher is dedicated to 2nd grade and the full-time teacher is dedicated to 3rd grade. One .47
teacher is dedicated to 4th grade from 8:30-12:25. These teachers push-in across each grade level,
providing targeted small-group and 1:1 instruction in coordination with the classroom teacher.
Additionally, two Curriculum Specialists provide push-in support in Kindergarten for 2.5 hours daily
and two Curriculum Specialists provide push-in support in 1st grade for 2.5 hours daily. Three of
these Curriculum Specialists then provide push-in support in 2nd grade for one hour daily and one
Curriculum Specialist supports newcomers for one hour daily. In the afternoon, the .80 and full-time
RTI teachers offer intensive Tier III pull-out support for students in grades 2-6, Monday through
Thursday.
McGrath Positive Behavior Intervention Support (PBIS) is one of the tiered supports for supporting
students socially, emotionally and with behaviors. Students at McGrath receive positive instruction in
school-wide expectations and follow the 3Bs – Be Safe, Be Respectful, Be Responsible. These
behavior expectations are reinforced by the positive language of school staff and reinforced in the
classroom and non-classroom settings. Staff recognizes students by acknowledging appropriate
behavior and rewarding them with “Paw Prints,” “Pawsitive” Calls Home and “Shout Outs” over the
intercom. Office Discipline Referrals (ODR) were created to provide communication to administration
regarding inappropriate student behavior.
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NSD Instructional Technology
All Newhall School District teachers have access to classrooms that are equipped as “21 st Century
classrooms.” A “21st Century classroom,” at minimum, contains a teacher computer that is connected
to the Internet, a sound system, a document camera, a projection system as well as a SMART 880
Interactive White Board. Teachers and students now utilize Lenovo “Yoga” laptops and
Chromebooks funded by voter-approved Measure E. Schools are allocated these devices at a ratio of
two devices to one student in grades K-2 and one-to-one in grades 3-6. By any standard, it is quite
remarkable that Newhall students enjoy easy and ongoing access to devices to enhance their
learning.
In the 2018-19 school year, teachers and administrators were given access to the G Suite: an
integrated suite of secure, cloud-native collaboration and productivity apps, including Google
Classroom. Some classrooms have begun to use these apps in meaningful and innovative ways.
Over the course of the 19-20 school year, a group of teacher leaders will meet to develop
professional development modules centered around the effective use of these online apps. These
modules will be presented to all teachers during the year to build their capacity in using technology to
transform learning in their classrooms.
The District has implemented a wide variety of software to support student achievement. These
include:
● DreamBox Learning, a web-based math tutorial, aligned to the Common Core State
Standards (CCSS) that adapts to the learner’s needs, including acceleration if the learner is
demonstrating grade level proficiency.
● Reading A-Z/RAZ Kids, a web-based tutorial designed to support mastery in grades K-3. The
program allows teachers to assign reading selections at students’ appropriate level and then to
assist students’ comprehension of the selection.
● Safari Montage, a web-based teacher resource that offers a library of instructional videos and
other resources to support student learning.
● IO Education (formerly EADMS), a web-based data management and assessment system
teachers and administrators use to monitor student progress over a range of assessments. IO
Education also features an extensive “bank” of assessment items that teachers assemble and
then use as on-line tests similar to those administered by the State under the California
Assessment of Student Performance and Progress.

The NSD Technology Committee (comprised of K-6 classroom teachers, site and District
administrators, District technology staff and parents) has identified 3-5 technology priority standards
at each grade level that support mastery of the CCSS. Students are assessed on each standard
based on a rubric that identifies a student as either Beginning, Proficient, or Advanced. Grade level
goals fall under the following headings:
● basic technology operations
● multimedia presentations and tools
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● research and gathering information
● acceptable use, copyright, and plagiarism
Annually, the Technology Committee analyzes assessment results and, based on the results, makes
recommendations on any needed technology resources (e.g., programs, professional development)
going forward.
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California Healthy Kids Survey
Student engagement is an important State priority under the Local Control Accountability Plan
(LCAP). Starting in the 2015-16 school year, the Newhall School District administered the California
Healthy Kids Survey (CHKS) to fifth graders whose parents granted consent. As a “student voice”
survey, CHKS allows the staff and parents to understand how students feel about their school over
several domains, including:
●
●
●
●

School engagement and supports
School safety
Disciplinary environment
Substance abuse

From the California Department of Education (CDE): “The CDE has funded the CHKS since 1997 to
provide data that would assist schools in: (1) fostering positive school climates and engagement in
learning; (2) preventing youth at-risk behaviors and other barriers to academic achievement; and (3)
promoting positive youth development, resilience and wellbeing. These surveys grew out of CDE’s
commitment to helping schools promote the successful cognitive, social and emotional development
of all students and create more positive, engaging school environments for students, staff and
parents.”
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NSD Parent Involvement
One of the Newhall School District’s main goals is to build a partnership among all stakeholders in
supporting student achievement. Parents are critical stakeholders as they are their child’s first
teachers. During the school year, parents are important partners in helping their child succeed. They
attend school events, conference with teachers, ensure homework is completed, volunteer in the
classroom, serve on school committees and, overall, are the primary stewards of their children’s
education.
Our school welcomes this partnership and offers many ways (in addition to those listed above)
parents can make a difference, not only for their own child, but also for the entire school. These
include membership in our Parent-Teacher Association (PTA), Parent-Teacher Organization (PTO),
school foundation, School Site Council, or our English Learner Advisory Committee. All of these
entities have one thing in common: provide the best education to our students.
Our belief in strong parent involvement is backed by the District’s Local Control Accountability Plan
(LCAP**). Under Parent Involvement, the Plan calls for increased parent engagement (involvement
in school programs/activities; feedback on school performance) through the following:
a. Track and increase parent volunteer hours
b. Track and increase attendance at school and District event
c. Track percentage of parent attendance at fall conferences and at Back-toSchool Night
d. Track annual fundraising for each site
e. Implement new District/site website designs and a new messaging system
f. Provide each site a bilingual Community Liaison to maximize parent involvement in their child’s
education
g. Implement annual School Effectiveness surveys
h. Purchase and utilize transmitter/receivers for simultaneous translation
Our school staff and various parent committees seek input through parent education events, parent
conferences, School Site Council and through other surveys. We keep parents well-informed through
newsletters, calendars and through frequent use of the Blackboard Connect messaging system.
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Section V: Budget & Signatures
Form C: Programs Included in this Plan
Check the box for each state and federal program in which the school participates. Enter the amounts
allocated for each program in which the school participates and, if applicable, check the box
indicating that the program’s funds are being consolidated as part of operating a schoolwide program
(SWP). The plan must describe the activities to be conducted at the school for each of the state and
federal programs in which the school participates. The totals on these pages should match the cost
estimates in Form A and the school’s allocation from the ConApp.
Note: For many of the funding sources listed below, school districts may be exercising Categorical
Program Provisions options (flexibility) with information available at
http://www.cde.ca.gov/fg/ac/co/documents/sbx34budgetflex.doc.
Of the four following options, please select the one that describes this school site:

☐ This site operates as a targeted assistance school (TAS), not as a schoolwide program
(SWP).

☐ This site operates a SWP but does not consolidate its funds as part of operating a SWP.
XX This site operates a SWP and consolidates only applicable federal funds as part of
operating a SWP.

☐ This site operates a SWP and consolidates all applicable funds as part of operating a SWP.
State Programs

Allocation

Consolidated in
the SWP

☐

Local Control Funding Formula (LCFF) – Base Grant
Purpose: To provide flexibility in the use of state and local
funds by LEAs and schools

$56,700.83

☐

☐

LCFF – Supplemental Grant
Purpose: To provide a supplemental grant equal to 20
percent of the adjusted LCFF base grant for targeted
disadvantaged students

$288,270.42

☐

☐

California School Age Families Education (Carryover
only) Purpose: Assist expectant and parenting students to
succeed in school

$N/A

☐

$N/A

☐

$N/A

☐

$N/A

☐

☐

Economic Impact Aid/State Compensatory Education
(EIA-SCE) (Carryover only)
Purpose: Help educationally disadvantaged students succeed
in the regular program
Economic Impact Aid/Limited-English Proficient (EIALEP) (Carryover only) Purpose: Develop fluency in English
and academic proficiency of English learners

☐

Peer Assistance and Review (Carryover only)
Purpose: Assist teachers through coaching and mentoring

☐
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☐
☐
☐
☐

Professional Development Block Grant (Carryover only)
Purpose: Attract, train, and retain classroom personnel to
improve student performance in core curriculum areas
Quality Education Investment Act (QEIA)
Purpose: Funds are available for use in performing various
specified measures to improve academic instruction and
pupil academic achievement
School and Library Improvement Program Block Grant
(Carryover only)
Purpose: Improve library and other school programs
School Safety and Violence Prevention Act (Carryover
only)
Purpose: Increase school safety

☐

Tobacco-Use Prevention Education
Purpose: Eliminate tobacco use among students

X

List and Describe Other State or Local Funds (e.g., Career
and Technical Education [CTE], etc.) ASES
Lottery
Total amount of state categorical funds allocated to this school

Federal Programs

$N/A

☐

$N/A

☐

$N/A

☐

$N/A

☐

$N/A

☐

$122,359.00

☐

$N/A
Allocation

Consolidated in
the SWP

X

Title I, Part A: Allocation
Purpose: To improve basic programs operated by local
educational agencies (LEAs)

X

Title I, Part A: Parental Involvement (if
applicable under Section 1118[a][3][c] of the
Elementary and Secondary Education Act)
Purpose: Ensure that parents have
information they need to make well-informed
choices for their children, more effectively
share responsibility with their children’s
schools, and help schools develop effective
and successful academic programs (this is a
reservation from the total Title I, Part A
allocation).

$1,387.39

☐

☐

For Program Improvement Schools only:
Title I, Part A Program Improvement (PI)
Professional Development (10 percent
minimum reservation from the Title I, Part A
reservation for schools in PI Year 1 and 2)

$N/A

☐

☐

Title II, Part A: Improving Teacher Quality
Purpose: Improve and increase the number of highly
qualified teachers and principals
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$138,739.41

$N/A

☐

☐

X

Title III, Part A: Language Instruction for LimitedEnglish-Proficient (LEP) Students
Purpose: Supplement language instruction to help LEP
students attain English proficiency and meet academic
performance standards

$10,306.00

☐

Title VI, Part B: Rural Education Achievement Program
Purpose: Provide flexibility in the use of ESEA funds to
eligible LEAs

$N/A

☐

☐

For School Improvement Schools only: School
Improvement Grant (SIG)
Purpose: to address the needs of schools in improvement,
corrective action, and restructuring to improve student
achievement

$N/A

☐

☐

Other federal funds (list and describe)

$N/A

☐

☐

Other federal funds (list and describe)

$N/A

☐

☐

Other federal funds (list and describe)

$N/A

☐

Total amount of federal categorical funds allocated to this school
Total amount of state and federal categorical funds allocated to
this school

Title III funds
may not be
consolidated as
part of a SWP1

$149,045.41
$616,375.66

Note: Other Title I-supported activities that are not shown on this page may be included in the SPSA Action
Plan

1

Title III funds are not a school level allocation even if allocated by the district to a school site. The LEA is
responsible for fiscal reporting and monitoring and cannot delegate their authority to a site at which the
program is being implemented. If Title III funds are spent at a school site, they must be used for the
purposes of Title III and only for those students the LEA has identified for services. For more information,
please contact the Language Policy and Leadership Office at 916-319-0845.
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The
SSC shall be composed of the principal and representatives of: teachers selected by teachers at the
school; other school personnel selected by other school personnel at the school; parents of pupils
attending the school selected by such parents; and, in secondary schools, pupils selected by pupils
attending the school.2 The current make-up of the SSC is as follows:

Names of Member

Jennifer Boone

Principal

Classroom
Teacher

Other
School
Staff

Parent or
Community
Member

X

Daria Ramirez - Administrative
Alternate
Maria Cardia

X

Norma Rivas-Chairperson

X

Samantha Wagner

X

Melinda Zook

X

Lisa Christy
Patricia Flores

X

Chavez

X

Luz Orantes

X

Stephanie Garcia

X

Luz Diaz, ELAC

X

Laura Mendez, PTA President

X

Number of members in each category

2

X

1

4

EC Section 52852
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1

6

Secondary
Student

